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Executive Summary 

The Asia Pacific Regional Office for Capacity Building (ROCB A/P) plays a pivotal role in 

providing capacity building activities to the Member Administrations in the region.  With the aims of 

enhancing Members’ capacity in Customs modernization and achieving regional goals on Customs 

development through effective collaboration, the ROCB A/P plans and conducts its activities in 

consultation with the World Customs Organization (WCO) Secretariat, in accordance with the Asia 

Pacific Strategic Plan under four pillars: 

Pillar 1: Support the implementation of WCO Conventions, Instruments and Tools 

Pillar 2: Further enhance collaboration with development partners 

Pillar 3: Improve needs analysis, planning, delivery and management of regional capacity 

building activities 

Pillar 4: Enhance communication and information sharing among members 

This Annual Report covers the ROCB A/P activities conducted between 1 July 2019 and 30 

June 2020. 

It is an undeniable fact that FY2019/20 was a critical fiscal year not only for the ROCB A/P but 

also every country in the globe due to the widespread impact of the Coronavirus disease (COVID-

19).  As a result of travel restrictions imposed by different countries and individual country lockdowns, 

most of the ROCB A/P meetings and workshops were postponed or cancelled.   Under these 

circumstances, the ROCB A/P successfully organized six regional and sub-regional workshops and six 

national workshops for A/P Members.  The ROCB A/P also endeavored to represent the WCO in 

numerous national and regional conferences to promote its initiatives, instruments and tools and raise 

the awareness of importance of Customs’ role in the trade, security and regional economic 

development. 

 

Challenges and Responses related to COVID-19 

Considering the global impact of COVID-19 adverse effect on public health, the World Health 

Organization (WHO) declared COVID-19 a pandemic in March 2020.  Shortly after the COVID-19 

pandemic announcement, we have been faced with different kinds of cross-border traffic restrictions, 

especially on people movement, in trying to control the spread of the disease.  In addition, quarantine 
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inspections, entry bans and lockdowns have been imposed successively and globally.  The world 

economy came to a standstill as billions of people were stranded with nowhere to go and an 

immeasurable amount of cargo was halted in separate parts of the global supply chain. The situation 

remains uncertain, and anxiety surrounds us. As you aware, we, Customs were required to respond 

quickly to COVID-19 and our efforts to address those challenges are ongoing. 

The ROCB A/P, same as every Member administration, faced the unprecedented and 

unexpected challenges due to the outbreak of the disease.  Due to the international travel restrictions, 

all of the scheduled meetings and workshops after March 2020, were either postponed or cancelled.  

The mode of operation of the ROCB A/P also changed to a work from home basis considering staff 

safety and health conditions.  As an urgent issue, it has become necessary to prepare an IT 

environment for conducting online meetings and training at customs training facilities.  The 

knowledge on the features of various meeting applications, information security and policy support 

to conduct virtual information sharing, etc., became the new questions for every training institute.  

Given the difficult nature of the situation, the ROCB A/P on one hand had to maintain continuous 

communication and information sharing among Members and keep abreast of their capacity building 

needs, while on the other hand had to evaluate the existing technology support and explore all 

possible ways to effectively deliver the regional capacity building activities.   

During this unfavorable hard time for organizing conventional training workshops and 

meetings, the ROCB A/P put more effort into enriching communication and information sharing tools.  

Apart from regularly updating the web-site with information on the attended virtual meetings, the 

ROCB A/P was devoted to preserve the ties with Member administrations through continuous 

contact, inviting them to share their latest developments, especially on the new practices in response 

to COVID-19.  Through the publication of the ROCB E-newsletters, Members shared their new 

practices or programs that aimed to mitigate the impact of this disaster.  Moreover, the ROCB A/P 

strived to keep Members informed on the development of WCO instruments and hot topics.  Special 

essays on Customs Valuation, Mercator Program, Data Analytics and WCO COVID-19 Dedicated 

Pages were introduced to Members for their easy reference.  In addition, as of June 2020, two 

Customs Good Practices Reports on AEO and Follow-up Actions Survey on WCO Regional Workshop 

FY 2018/19 respectively were compiled based on the contributions from Members.   Last but not 

least, a brochure on the Regional Capacity Building Entities including the ROCB A/P, Regional 

Training Centres, Regional Customs Laboratories and Regional Dog Training Centres came out with 

the aims of further promoting regional synergy in capacity building resources and expectations and 

providing as a good reference for improving Members’ training facilities. 
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Summary of the ROCB A/P activities under the four pillars: 

Pillar I:  Support the Implementation of WCO Conventions, Instruments and Tools 

The WCO has developed a wide range of international conventions, instruments and tools on 

different Customs aspects to enhance the efficiency and effectiveness of Customs operations in trade 

facilitation and international security.  The ROCB A/P supported Member administrations in the 

implementation of these standards through the coordination and arrangement of relevant 

regional/national capacity building activities in the region in FY2019/20 as outlined below: 

Trade Facilitation 

- National Workshop on Mercator Scoping and implementation planning for Philippines 

 (Aug 2019) 

- Mercator Diagnostic Mission for Maldives (Nov 2019) 

- Regional Workshop on AEO (Dec 2019) 

Commodity Classification and Advance Ruling 

- National Workshop on Advance Ruling on HS and Valuation for Thailand (Dec 2019) 

Customs Valuation 

- Sub-regional Workshop on Train-the-Trainers on Valuation (Jan 2020) 

- National Workshop on Valuation for Cambodia (Feb 2020) 

E- Commerce 

- National Workshop on E-commerce for Nepal (Nov 2019)  

Risk Management (RM) 

- National Workshop on Risk Management for Malaysia (Sept 2019) 

- Sub-regional Workshop on Risk Management (Nov 2019) 

Intellectual Property Right (IPR) 

- Sub-regional Workshop on Combating Counterfeiting and Piracy (Jan 2020) 

Coordinated Border Management (CBM) 

- Sub-regional Workshop on Transit for ASEAN (Feb 2020) 

Organizational Development 

- Sub-regional Workshop on Small Islands Economies in Fiji (Sept 2019) 
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Participation in the Regional/Sub-Regional Workshops and follow-up actions 

One of the primary roles of the ROCB A/P is to manage the delivery process of capacity building 

support to our regional members to enhance their core Customs competences and capacities.  At the 

regional/sub-regional workshops organized by the ROCB A/P, Members are not only introduced to 

newly developed WCO instruments and tools but are also able to share their good practices in various 

Customs operations to deal with the challenges they face nowadays.  In this fiscal year, the ROCB 

A/P has organized six regional/sub-regional workshops with 108 participants. 

Diagram 1: The Number of participants in the A/P Regional/Sub-Regional workshops 

 

Since 2015, the ROCB A/P has conducted Regional Workshop Follow-Up Surveys, six months 

after the respective regional/sub-regional workshops had been organized during the fiscal year.  The 

aim of the survey is to collect pertinent actions or benefits that Member administrations has received 

from the respective workshops.  In April 2020, the ROCB A/P had published the result of our 5th 

survey as a “ROCB A/P Customs Good Practice Report”. The ROCB A/P firmly believes that this 

survey and feedback provides Members administrations with an abundance of information and 

encouragement for continued reform and modernization by way of showcasing successful stories. 
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Mobilization of the WCO Accredited Customs Experts (ACEs) 

Use of the region’s expertise is one of the essential elements to foster collective efforts and 

mutual assistance among the regional Members for continued Customs development. 

With the support from the WCO and regional Member administrations, the ROCB A/P manages and 

monitors a pool of WCO accredited experts who actively contribute to regional capacity building as 

resource persons.  There are six categories of accredited experts under the WCO scheme, namely, 

Diagnostic Facilitators, Customs Modernization Advisors, Mercator Program Advisors, Technical and 

Operational Advisors, Expert Trainers and Leadership and Management Development Advisors.  The 

list of contributions made by the WCO accredited experts is shown below (Diagram 2) 

Diagram 2 – List of workshops conducted in cooperation with the Accredited Experts 

Regional Workshops to which ACEs were mobilized in 2019/2020 ACEs from: 

Sub-regional Workshop on Small Islands Economies Australia 1 

Regional Workshop on AEO Japan 1, Malaysia 1 

Sub-regional Workshop on Train-the-Trainers on Valuation Japan 1 

Sub-regional Workshop on Combating Counterfeiting and Piracy Japan 1, Australia 1 

Sub-regional Workshop on Transit for ASEAN France 1 

 

National Workshops to which ACEs were mobilized in 2019/2020 ACEs from: 

National Workshop on Mercator Scoping and implementation 

planning for Philippines 

Netherland 1, 

Cambodia 1 

National Workshop on Risk Management for Malaysia Japan 1 

Mercator Diagnostic Mission for Maldives United Kingdom 1 

National Workshop on Advance Ruling on HS and Valuation for 

Thailand 
WCO 2 
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Pillar II:  Further Enhance Collaboration with Development Partners 

The ROCB A/P takes on the responsibility to develop, promote and maintain partnerships with 

key regional stakeholders in supporting capacity building activities.  In this regard, we continue 

strategic discussions and cooperation with Development Partners (DPs) by conducting joint 

workshops and/or contributing to their meetings/seminars/conferences.  Through a series of 

dialogues and collaboration, DPs and the ROCB A/P foster mutual understanding and supplement 

each other’s expertise, creating synergy to carry out projects with common interest. 

In FY2019/20, the ROCB A/P enjoyed fruitful collaboration with these DPs in various 

approaches, including, among others: 

- Regional Workshop on ASEAN Guidelines of Wildlife Trafficking (July 2019) 

- ARISE PLUS Cambodia Study tour in Thailand (Oct 2019) 

- UNEP Sea Solution 2019 (Nov 2019) 

- Regional Seminar for the World Organization for Animal Health (OIE) Focal Point for 

Veterinary Products (Jan 2020) 

 

Pillar III:  Improve Needs Analysis, Planning, Delivery and Management of Regional 

Capacity Building Activities 

The ROCB A/P has maintained a well-established regional practice to capture the regional 

Member administrations’ technical assistance needs through the annual survey.  Every year in 

January, Japan Customs and the ROCB A/P jointly conduct an annual technical assistance needs 

survey for the regional Members.  The survey aims to stock take the Member administrations’ 

implementation status of the international instruments and technical standards.  It also provides the 

ROCB A/P and the WCO Secretariat with very useful information for designing and planning of the 

capacity building activities in the following fiscal year.  In this regard, the ROCB A/P’s Annual Work 

Plan for FY2020/21 is attached to this Annual Report for your information. 

Advancement in capacity building starts with focused mindset, followed by active participation 

and engagement, as well as good follow-up of the assistance programs provided, complemented with 

ownership and political support for change.  In this fiscal year, the ROCB A/P conducted our unique 

Follow-Up Survey on the regional/sub-regional workshops organized in FY2018/19. The rate of 

replies to this year’s survey reached 54%.  Around 86% of respondents indicated that they observed 

direct impacts from applying the knowledge and lessons learned to their daily operations since the 
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workshops provided them with abundant knowledge on the international standards as well as other 

Member administrations’ good practices and success models realized through the application thereof.  

Details of the survey can be found at Annex III. 

Pillar IV:  Enhance Communication and Information Sharing among Members  

To enhance communication and knowledge sharing among Member administrations in the 

region, the ROCB A/P publishes an E-newsletter on a quarterly basis containing the latest and 

upcoming regional capacity building activities along with the good practices contributed by regional 

Members.  As of FY2019/2020, the ROCB A/P had published a total of 69 issues of E-newsletters 

and 21 issues of Customs Good Practice Reports on specific subjects. 

The ROCB A/P has its own website (www.rocb-ap.org) that has been active since September 

2014.  The public can obtain information about our Office, ranging from our missions and relevant 

documents on the activities that we have conducted as well as the forthcoming events to be held in 

the region and at the WCO.   In the fiscal year of 2019/20, the number of visits to our website was 

around 5 million, nearly increased by two-third comparing with the last year’s. (Diagram 3). 

Diagram 3 – ROCB A/P Website Statistics. 
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Conclusion 

 An effective capacity building program always counts 

on continuous collaboration and supportive contributions.  

My heartfelt appreciation goes to the WCO Secretariat, 

Regional Vice-Chair (Central Board of Indirect Tax and 

Customs of India), Regional Training Centers, accredited 

Customs experts, regional Director Generals, development 

partners, and our gracious host administration, Thai 

Customs Department, for their tremendous support, vital 

cooperation and indispensable contributions given to the 

regional capacity building activities.  I would also like to 

acknowledge the workshop participants with applause for 

their active participation and dedication to share their 

experiences and good practices at our organized events. 

 From the points of view of administrational support, I would like to express my special gratitude 

to the ROCB A/P colleagues stationed in Bangkok.  As you know, FY 2019/20 was an extraordinary 

year and was not easy to get through.  During the lockdown period which we had never experienced 

before, my dear colleagues seconded from China, Hong Kong China, Japan and Korea, who were 

away from their home administrations and families nursed no grievances or complaints but devoted 

themselves to stand together to overcome the challenges.  I deeply appreciated their support and 

backing to the ROCB A/P.  And I would also like to express my gratitude to the Thai colleagues of 

ROCB A/P who have supported us in Bangkok during the tough time of the lockdown.  

 Looking back on the past year, several important ROCB colleagues have changed. I would also 

like to send my sincere gratefulness to Mr. JO Hong-yung from Korea, Ms. Saori NOJIMA from Japan 

and Mr. Bhunnabhon SROYTHONG from Thailand for their solid devotion to the ROCB A/P’s work 

during their tenure.   Without all their continued support, the ROCB A/P alone cannot fulfill the 

entrusted tasks and responsibilities.  On the other hand, I am delighted to have Mr. IIkwon HAN, 

Gideon from Korea, Ms. Yuko MAMIYA from Japan and Ms. Pavida BOONMUN and Ms. Pattarapak 

NOPNAKEEPONG from Thailand, join ROCB A/P to contribute their Customs expertise to the region. 

 Undoubtedly the COVID-19 crisis badly interrupted our life in different ways, however, it yet 

created an opening for us to explore new approaches for delivering our work.  While the ROCB A/P 

will prepare to resume organizing the conventional training workshops, we will also advocate to 
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strengthen the communication and cooperation with all stakeholders in the region so as to address 

Members’ needs for improving their core Customs competences and create synergies for achieving 

the common underlying goals.  Asia Pacific region is renowned for its dynamic economic environment 

with unwavering emphasis on the importance of regional connectivity.  I am sure that as long as we 

work together, we will be able to overcome all the difficulties and move towards a better future.  

 

 

 

        Norikazu KURAMOTO 

           Head of ROCB A/P 
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ROCB A/P Activities in 2019/20 
 

Introduction 

The ROCB A/P is seen as the cornerstone of the regionalization approach to implementing the 

WCO’s Capacity Building Strategy.  Every year, the ROCB A/P and the Regional training coordinator 

(i.e. Japan Customs) conduct a needs survey to collect and analyze Members’ progress in Customs 

reforms and modernization. Individual requests from Members are also received on an ad-hoc 

manner.  Considering the Members’ needs and the regional priorities as enumerated in the A/P 

Regional Strategic Plan (RSP), the ROCB A/P devises its own 2 years Strategic Action Plan and its 

Annual Work Plan.  The Annual Work Plan enumerates the ROCB A/P’s specific actions categorized 

into the 4 pillars (Diagram 4) 

 

Diagram 4: Four Pillars for the ROCB A/P Strategic Action Plan 2018/20 

 

 

 

 

 

 

 

 

 

 

 

Summaries of the ROCB A/P’s key activities undertaken during the 2019/2020, from July 2019 

to June 2020, are illustrated below. 
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Pillar 1: Support the implementation of WCO convention, instruments and tools 

 

WCO Sub-regional Workshop on Small Islands Economies for the Pacific 

10-14 September 2019, Suva, Fiji 

 

WCO Sub-regional Workshop on Small Island Economies (SIEs) was held on 10-14 September 

2019 at the WCO Regional Training Center in Suva, Fiji, with sponsorship of the Customs 

Cooperation Fund (CCF), Oceania Customs Organization (OCO), Commonwealth, The African, 

Caribbean and Pacific Group of States (ACP) and Her Majesty Revenue and Customs (HMRC). The 

workshop was organized in cooperation with the WCO, ROCB A/P and the Fiji Revenue and Customs 

Services (FRCS) with 18 Customs administrations and 27 participants from 8 WCO Members and 10 

non-WCO Member of OCO members took part in this Workshop, which was led by 3 resource 

persons from the WCO Secretariat and Australia. Mr. Norikazu Kuramoto, Head of the ROCB A/P 

joined the Workshop as one of the facilitators. 

The Workshop was designed for small islands Customs administration to guide for further 

connecting global value chain. The Workshop program captured a wide range of topics namely on 

Safety and Security, Trade and Passenger Facilitation, Revenue Collection and Risk Management. The 

program focused on discussing common and unique challenges which are islands Customs 

administration faced.  Through the Workshop, the participants reviewed and assessed respective 

administrations’ current situations on these areas and their priority and recommendation for their 

future way forward. 
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Mr. Kuramoto made a presentation on the regional capacity 

building approach and expressed ROCB A/P’ commitment 

to SIEs initiative.  In addition to the demand-driven 

planning exercise, he explained the ROCB A/P’s initiatives 

in monitoring post-workshop impacts by way of Follow-Up 

Action Survey.  He showed some of the findings from the 

latest Survey and encouraged them to institutionalize the 

lessons-learned from this Sub-regional Workshop through engaged post-workshop actions. 

 

WCO Global Canine Forum in Melbourne 

1-3 October 2019, Melbourne, Australia 

 

At the invitation of the WCO Secretariat, Mr. Norikazu Kuramoto, Head of the ROCB A/P, 

attended the Fifth WCO Global Canine Forum held on 1-3 October 2019 at Melbourne, Australia.  

Nearly 100 delegates from around 30 Member administrations from all over the world, as well as 

representatives from the partner organizations including police authority, participated the Forum. 

The Forum was officiated with the opening remarks of Dr. Kunio Mikuriya, WCO Secretary 

General, Mr. Jason Wood, Assistant Minister for Customs, Community Safety and Multicultural 

Affairs, and Member of the Australian Parliament, and Mr. Michael Outram, Commissioner of 

Australian Border Force. 

Delegates actively discussed the pertinent topics on K9 operation especially in the current 

environment of illegal trade of drug, weapons, and fake currency and the future vision on the K9 
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roles and responsibilities in such enforcement operation.  Delegates also shared the best practices 

on the breeding K9 Dogs methodology as well as training method to foster K9 Dogs and handlers 

and management of Training facility. Delegates unanimously agreed to continuously raise the profile 

of K9 Dogs in Customs in this critical domain to contribute in the enforcement operation with the 

promotion and facilitation of legitimate trade in the years to come. 

 

ROCB A/P introduces the WCO Instruments and Tools on Risk Management and Pre-

Arrival Processing to Cambodia Customs representatives in Thailand 

15-16 October 2019, Bangkok, Thailand 

 
At the invitation of the ARISE Plus Cambodia project, Dr. Tong Hua, Program Manager of the 

ROCB A/P, attended the Study Tour on Pre-Arrival Processing (PAP) and Risk Management (RM) of 

Cambodian Customs Officials to Thailand held on from 15 to 16 October 2019 in Bangkok, Thailand. 

A delegation of 9 senior officials led by Deputy Director General of the General Department of 

Customs and Excise (GDCE) as well as the representatives from the European Union (EU) and 

the Internationale Zusammenarbeit (GIZ) gathered and discussed topics on challenges and 

opportunities by utilizing the advanced technology including big data, blockchain and artificial 

intelligence in the RM and PAP areas. 

Dr. Tong delivered a presentation of “WCO Instruments & tools and International good 

practices on PAP and RM” on 15 October 2019. He highlighted the key points related with PAP and 

RM in the WCO Revised Kyoto Convention, WCO SAFE framework, WCO Risk Management 
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Compendium as well as WCO implementing the WTO TFA Guidance. He also shared members’ best 

practices and responded lots of questions on RM architecture and framework cycle, Pre-Arrival data 

sharing mechanism and risk indicators of Maritime cargos and Express goods. This study tour also 

arranged site visit to Maersk HQ, DHL Hub and Customs at Suvarnabhumi Airport and Laem Chabang 

Port to learn the systems and practices in Thailand. 

ARISE Plus Cambodia is co-financed by EU and the German Federal Ministry for Economic 

Cooperation and Development (BMZ). It is equipped with funds and commissioned for a period of 54 

months (01/2019-06/2023). The project is implemented by GIZ and aims to support greater 

connectivity and economic integration between Cambodia and the rest of ASEAN through 

implementing the AEC Blueprint 2025 and strengthening institutional capacity. 

 

WCO Asia/Pacific Sub-regional Workshop for Risk Management Trainers held in 

India 

4-8 November 2019, Bengaluru, India 

 The World Customs Organization (WCO), in cooperation with the Central Board of Indirect Taxes 

and Customs (CBIC) of India, held a Sub-regional Workshop for Trainers in Risk Management from 4 

to 8 November 2019 at the Regional Training Centre (RTC), Indirect Taxes and Narcotics (NACIN), in 

Bengaluru, India.  The Workshop received sponsorship from the Indian Customs Cooperation Fund 

(CCF/India) and was attended by 15 participants from Bhutan, India, Maldives, Nepal and Sri Lanka. 
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 This initiative was the first of its kind in the sub-region 

and was designed to bring about sustainability in risk 

management by creating a pool of trainers within the sub-

region’s Customs administrations.  The objective of this 

new initiative was not only to give officers working in the 

risk management field an opportunity to enhance their 

overall enforcement skills, but also to develop ongoing in-

house risk management training skills that can be passed on to the staff as a whole within their 

administrations.  

 During the opening session, Mr. Ch. Venkat Reddy, Additional 

Director General, NACIN, and WCO representative, stressed the 

critical importance of risk management in Customs facilitation and 

control roles and, as a result, the need to promote sustainability in 

risk management training within Customs administrations. 

  

 In order to boost participants’ knowledge and expertise in risk 

and compliance management, both at the theoretical and practical 

levels, presentations were given and hands-on exercises conducted.  

Participants presented cases displaying their risk management 

practices as well as explaining the challenges faced.  Each 

presentation was followed by lively discussions, with suggestions on 

the way forward to improve each specific situation.  On the last day, and to bring the Workshop to a 

close, representatives from each participating country were asked to design a risk management 

training map based on a specific topic. 

(source from WCO web-site) 
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ROCB A/P attends the Debriefing of Operation of Thunderball & Demeter V 

26-28 November 2019, Shenzhen, China 

The ROCB A/P Head Mr. Norikazu 

Kuramoto and Programe Manager Dr. Tong Hua 

attended the Operation of Thunderball & 

Demeter V debrief and workshop in Shenzhen 

from 26 to 28 November 2019. The debrief was 

co-hosted by the General Administration of 

China Customs (GACC) and the World Customs 

Organization (WCO) on 26 November 2019, 

was opened with keynote speeches from China 

Customs Minister Ni Yuefeng, WCO Secretary 

General Kunio Mikuriya, and CITES Secretary-General Ivonne Higuero. 

The debrief on Operation Thunderball which targets against wildlife smuggling, was co-

organized with INTERPOL and with the support of other partners from the International Consortium 

on Combating Wildlife Crime (ICCWC). Operation 

Demeter V focused on enhancing control of 

transboundary shipments of waste, with a specific focus 

on plastic waste as well as Ozone Depleting Substances 

(ODS). Both operations were carried out in 2019 and 

showcased Customs’ contribution to environmental 

sustainability partnerships with environmental agencies, other law enforcement agencies and 

additional partners. 

Mr. Kuramoto and Dr. Tong also joined the group to pay a field visit to Shenzhen Customs on 

27 November, in which the delegates closely watched the field enforcement operations on the illegal 

trafficking of environmental goods. The also observed the use of cutting-edged smart systems and 

equipment applied on the Customs frontline. At the invitation of the WCO Secretariat, Dr. Tong Hua 

moderated a three days’ workshop on wildlife protection, solid waste control and ODS issues included 

the panel discussion. He especially enlivened the panel discussion and led the topics into information 

sharing, advanced technology, joint operation and future cooperation which shows the Customs 

community’s continuous commitment to protecting the environment and echoes the theme of this 

event – “Protecting our home planet, we are on the move”. 
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ROCB A/P attends WCO Global Security Conference 

11-12 December 2019, Brussels, Belgium 

At the invitation of the WCO Secretariat,  

Mr. Norikazu Kuramoto, Head of the ROCB A/P, 

attended the WCO Global Security Conference held on 

11-12 December 2019 in Brussels, Belgium.  The was 

attended by more than 150 delegates from over 50 

member administrations as well as representatives 

from the other international partner organizations.  

The conference was opened with keynote remarks from Dr. Kunio Mikuriya, WCO Secretary 

General, Mr. Dicksons Kateshumbwa, Uganda Customs, and H.E. Mr. Makita Shimokawa, Japan 

Ambassador in Belgium.  

Delegates actively discussed the pertinent challenges on the illegal trafficking of goods related 

to terrorism across our borders.  Delegates also shared the current situation of trafficking and seizing 

of terrorism martials. Delegates unanimously agreed to continuously cooperate among Customs not 

just at a national level, but also bilateral and regional level for further effective border enforcement.  

 

ROCB A/P attends the WCO second Global Meeting of Integrity Experts 

16-19 December 2019, Xiamen, China 

At the invitation of the WCO 

Secretariat, Dr. Tong Hua, Program 

Manager of the ROCB A/P, participated in 

the WCO second Global Meeting of 

Integrity Experts from 16 to 19 December 

2019 at the WCO Regional Training 

Center (RTC) in Xiamen, China. The event 

was generously sponsored from the 

Customs Cooperation Fund of China 

(CCF/China), which brought together 26 
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global integrity development experts from 18 Member administrations covering all six WCO regions, 

as well as three experts from the WCO Secretariat. 

During the intensive four days, participants were introduced to the WCO’s most current 

integrity-related activities instruments and tools as well as members’ best practices on internal control 

and automation focused on risk assessment. Participants were divided into groups to review and 

discuss the WCO’s main integrity tool, the Integrity Development Guide (IDG) based on the WCO 

Revised Arusha Declaration on Good Governance and Integrity in Customs. On behalf of the Group 

1, Dr. Tong Hua reported their findings and proposals to further update the current IDG which 

published in 2014. 

The WCO Global Meeting of Integrity Experts aims at consolidating the knowledge of 

recognized Customs integrity experts, following-up on the outcomes of the first Global Meeting held 

in Brussels in October 2018 and creating a good expert platform to communicate the development 

and achievement on Customs integrity related topics. 

 

WCO Regional Workshop on AEO 

16-20 December 2019, Kashiwa, Japan 

The WCO Regional 

Workshop on raising awareness 

on the development of regional 

cooperation and strategy in the 

context of Authorized 

Economic Operators (AEO) was 

held on 16-20 December 2019 

at the WCO Regional Training 

Center in Japan (Japan Customs 

Training Institute (CTI)), under the sponsorship of Japan Customs Cooperation Fund (CCF/Japan). The 

Workshop was organized in close cooperation with Japan Customs and the ROCB A/P. A total of 25 

Customs officials representing 21 member administrations in the Asia Pacific Region attended the 

workshop and facilitators from Malaysia and Japan led the sessions. Ms. Saori Nojima, Program 

Manager, and Ms. Vareemon Chairungsrilert, Program Coordinator of the ROCB A/P, also attended 

as facilitators/coordinators for the Workshop. 



ROCB A/P Annual Report 2019/20 
 

19 
 

In addition to the WCO SAFE Frameworks of Standards and some updates of AEO Package as 

a basic knowledge, the Workshop covered WCO tools to implement AEO programme and help 

Mutual Recognition Arrangement/Agreement (MRA) such as the Customs AEO Validator Guide, 

relevant Training Module, Guideline on Traders Identification Number among other things. The 

Workshop also provided the opportunity to share experiences and challenges of respective 

administrations among the participants. A site visit including mock validation exercises enabled the 

participants to observe recognized AEO’s business operations and the relationship between Japan 

Customs and the business. Consideration of the existing challenges and the draft concepts in the AEO 

2.0, the participants also discussed possible regional cooperation and strategy to take further steps 

forward. Ms. Nojima explained the relevance of the Asia Pacific Regional Strategic Plan AEO related 

activities, capacity building activities in the A/P region and led a discussion on leadership and 

management. She also discussed the individual activities and commitments to be taken after the 

Workshop. 

The workshop was successfully concluded with all 

participants’ clear in the understating and recognition of 

their possible future actions. It also helped to build a 

communication network among the participants and 

facilitators for future cooperation and collaboration. The 

participants showed their appreciation to Japan 

Customs, CTI, WCO, ROCB A/P, and the 

facilitators/coordinators for their support to the 

Workshop. 

  



ROCB A/P Annual Report 2019/20 
 

20 
 

WCO Sub-regional Workshop on Combating Counterfeiting and Piracy 

13-17 January 2020, Suva, Fiji 

 

In collaboration with the WCO and the Fiji Revenue & Customs Service (FRCS), the ROCB A/P 

organized the WCO Sub-regional Workshop on Combating Counterfeiting and Piracy on 13-17 

January 2020 at the WCO Regional Training Center in Suva, Fiji, under the sponsorship of Japan 

Customs Cooperation Fund (CCF/Japan).  12 promising officials nominated by 6 Pacific Island 

countries namely Fiji, Papua New Guinea, Samoa, Timor-Leste, Tonga, Vanuatu attended the 

workshop and facilitators from the WCO, Australian Border Force (ABF) and Japan Customs led the 

sessions.  Mr. Norikazu Kuramoto, Head of ROCB A/P, and Ms. Chloe Au, Program Manager of ROCB 

A/P, also contributed and facilitated in the workshop. 

The workshop was designed to enhance Members’ competencies on IPR border measures in 

the Asia Pacific region and to further strengthen the regional commitments in this area.  The 

workshop commenced with introducing the global situation and the international standards on 

counterfeited goods to foster the fundamental understanding of IPR framework.  It moved on to 

provide the good practices in combating counterfeited and pirated goods in the region.  Led by the 

facilitators, participants actively shared their views and opinions to formulate an effective 

enforcement strategy to fight against counterfeiting and piracy at the borders. 

Ms. Chloe Au gave an overview of the ROCB A/P to the participants which focuses on the key 

capacity building strategies in the region.  Participants were encouraged to conduct a pre-study in 
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the WCO e-learning platform, CLiKC!, before the workshop, to actively participate during the 

workshop and take follow-up actions after the workshop.  The workshop was concluded with 

applause and appreciations to the WCO, FRCS, ROCB A/P, CCF/Japan and the facilitators for their 

contributions and supports to the workshop. 

 

WCO Sub-Regional Train-the-Trainer Workshop on Customs Valuation 

20-24 January 2020, Bangkok, Thailand 

 

The WCO Asia Pacific Sub-Regional Train-the-Trainer Workshop on Customs Valuation was 

held on 20-24 January 2020 in Bangkok, Thailand, under the sponsorship of Japan Customs 

Cooperation Fund (CCF/Japan). The workshop was organized in cooperation with the ROCB A/P as 

well as with the generous support of the Thai Customs Department. A total of 14 participants and 

four observers representing seven WCO Members in the ASEAN Region, namely Brunei Darussalam, 

Cambodia, Indonesia, Lao PDR, Malaysia, Myanmar and Thailand, took part in the workshop. Together 

with resource persons from the WCO Secretariat and Japan Customs, Ms. Saori Nojima, Program 

Manager, and Ms. Jate-arpa Benjaphong, Program Coordinator of the ROCB A/P, also attended as 

facilitators/coordinators. 

With the aim of developing a pool of expert trainers to increase the capacity in conducting 

training on Customs Valuation, the resource persons explained and facilitated discussion on the WTO 

Valuation Agreement and relevant WCO tools by using practical examples. A variety of training 

techniques were also explained and demonstrated, and the participants and observers took turns 
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delivering presentations and facilitating discussions as group/individual exercises. Ms. Nojima 

delivered a presentation on the relevance of Asia Pacific Regional Strategic Plan and Customs 

Valuation and capacity building activities in the A/P region. She also explained the Workshop Follow-

up Actions Survey, which is to be circulated six months after the workshop to identify possible 

impacts and effects and led a discussion on individual actions and commitment to be taken. The 

workshop was successfully concluded with participants’ positive feedback on the workshop and 

appreciation to the WCO, Thai Customs Department, Japan Customs, ROCB A/P, and the 

facilitators/coordinators for their contribution and support to the workshop. 

 

A Sub-regional Workshop discusses how to improve Customs transit efficiency in 

South-East Asia 

17-21 February 2020, Melaka, Malaysia 

A WCO Sub-regional Workshop on Transit for the 

Members of the Association of Southeast Asian Nations 

(ASEAN) was held in Melaka, Malaysia, from 17 to 21 

February 2020. The event was organized with the financial 

support of the Indian Customs Cooperation Fund (CCF 

India) and was hosted by the Royal Malaysian Customs 

Department.  

The Workshop aimed to provide support to ASEAN 

Members in addressing any challenges they may face in the 

process of implementing the relevant international legal 

instruments in the area of transit, such as Article 11 of the WTO 

TFA and the ASEAN Framework Agreement on the Facilitation 

of Goods in Transit. 
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During the Workshop, transit experts from six of the 

ASEAN Members discussed the relevant provisions of the 

Revised Kyoto Convention, the guiding principles for the 

establishment of efficient and effective transit regimes as 

outlined in the WCO Transit Guidelines and the provisions 

of Article 11 Freedom of Transit of the Agreement on Trade 

Facilitation of the World Trade Organization (WTO TFA). 

Representatives of Cambodia, Indonesia, Malaysia, the Philippines, Thailand and Vietnam delivered 

presentations on the legislative framework for transit and transit procedure automation in their 

respective countries. They also shared information on challenges faced in the efforts towards trade 

and transit facilitation. The WCO team of facilitators presented and discussed with the participants 

some best practices in the area of transit from other WCO regions. Special focus was placed during 

the Workshop on the deployment of the ASEAN Common Transit System (ACTS). 

(source from WCO web-site) 

 

ROCB A/P attends the WCO Integrity Sub-Committee and Enforcement Committee 

20-21 February, and 24-28 February 2020, Brussels, Belgium 

Dr. Tong Hua, Programe Manager of the 

ROCB A/P, attended the 19th Session of the 

WCO Integrity Sub-Committee (ISC) (20-21 

Feb.) and the 40th session of the WCO 

Enforcement Committee (24-28 Feb.) held in 

Brussels, Belgium respectively. Both meetings 

are well connected with International Customs 

Day’s theme for 2020 - “Customs fostering Sustainability for People, Prosperity and the Planet”. 

The ISC stressed Customs role cannot be implemented without a high level of integrity and 

professional ethics not only inside Customs but also in the entire business environment involving 

stakeholders, thus the biggest integrity challenges for Customs were the security of their internal 

systems and sensitive data in the era of new technologies and digitalization. The ISC highlighted the 

WCO second global meeting of integrity experts hosted in Xiamen, China last December 2019, in 

which a preliminary review of the WCO’s main integrity tool was conducted - the Integrity 
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Development Guide (IDG) based on the WCO Revised Arusha Declaration on Good Governance and 

Integrity in Customs. 

The EC emphasized that Customs was uniquely mandated to play a prominent role across the 

international supply chain, linking Customs’ strategic mission and several UN Sustainable 

Development Goals.  Dr. Kunio Mikuriya, Secretary General of the WCO, pointed out that the WCO 

is constantly working on implementation of its tools, such as the latest version of Harmonized System 

(HS2022), international trade-related provisions of MEAs such as Basel Convention, risk management 

techniques and data analytics, digital platforms (CEN) and RILO network to facilitate legal trade and 

to fight crime. Under the WCO Environment Programme, the WCO Secretariat highlighted the great 

achievements of the Operation DEMETER V and Operation THUNDERBALL, which showcased 

Customs’ contribution to environmental sustainability and partnerships with environmental agencies 

as well as other law enforcement agencies. 

 

ROCB A/P joins the WCO Virtual Working Group (VWG) on the review of the 

Integrity Development Guide (IDG) 

6 April-28 June 2020, Bangkok, Thailand 

At the invitation of the WCO Secretariat, Dr. Tong 

Hua, as the representative of the ROCB A/P, joined the 

WCO Virtual Working Group (VWG) on the review of the 

Integrity Development Guide (IDG) for 12 weeks in total 

between 6 April and 28 June 2020. Dr. Tong worked 

together with other global integrity experts by using the 

WCO CLiKC! Platform. He shared lots of good practices 

in A/P region under the ten key elements of the WCO 

Revised Arusha Declaration and the IDG. The VWG systematically reviewed and updated the current 

2014 version of the IDG based on the lessons learnt, identified gaps for improvement, emerging 

issues and new best practices in the area of integrity development that need to be reflected in this 

important tool. 

The 133rd/134th WCO Council Sessions held in June 2019 endorsed the new Strategic Plan of 

the World Customs Organization (WCO) for 2019-2022 which identifies nine strategic priorities and 

emerging trends that will be at the heart of the WCO’s work over that time period, and integrity has 
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been indicated as one of those priorities. In order to achieve the goals of this priority area, the 19th 

Session of the WCO Integrity Sub-Committee (ISC), held on 20-21 February 2020, endorsed the 

review and update of the WCO Integrity Development Guide (IDG), its key capacity building tool on 

integrity. ROCB A/P actively participated in the VWG reaffirms its strong commitment to keep 

promoting and supporting the advancement of the WCO Integrity tools among A/P Members, and to 

continue working closely with its international partners to move this agenda forward. 

 

Pillar 2: Further enhance collaboration with development partners 

 

ROCB A/P contributes to develop the ASEAN Guidelines for Detecting and 

Preventing Wildlife Trafficking 

9-10 July 2019, Bangkok, Thailand 

 

 

 

 

 

 

 

 

The 2nd Regional Workshop on Developing ASEAN Guidelines for Detecting and Preventing 

Wildlife Trafficking was hosted by the Department of National Parks, Wildlife and Plant Conservation 

(DNP) of Thailand and jointly organized by the ASEAN Secretariat with USAID and US-ASEAN on 9-

10 July 2019, Bangkok, Thailand, with the financial support of USAID. Around 40 representatives 

from the ASEAN countries, ASEAN Secretariat, WCO ROCB A/P and UNODC regional office 

participated in this workshop. At the invitation of the ASEAN Secretariat, Dr. Tong Hua, program 

manager of the ROCB A/P, as one of the resource speakers attended the workshop. 
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The ASEAN Guidelines for Detecting and Preventing 

Wildlife Trafficking aim to develop effective regional 

mechanism and to improve collaboration among relevant law 

enforcement agencies and other wildlife enforcement issues. In 

the course of the workshop, Dr. Tong Hua underlined several 

suggestions on information and data exchange mechanism by 

using the WCO CENcomm Customs communication platform 

and shared a good practice taken by the WCO to establish the 

Operational Coordination Unit (OCU) for better team 

management to combat cross border illegal wildlife trade. He also touched upon the framework of 

the WCO Illicit Trade Report as well as the key elements of the WCO Joint Operation Report which 

provided food for thought among participants. The workshop reviewed and validated each chapter 

of the current draft version of Guidelines. The Guidelines will be endorsed by the 22nd ASEAN Senior 

Officials on Forestry (ASOF) at its Meeting on 18-19 July 2019 in Philippines. 

 

Enhancement of collaboration with WWF-Hong Kong 

5 September 2019, Bangkok, Thailand 

On 5 September 2019, Mr. Eric Wikramanayake, 

director of wildlife and wetlands of WWF-Hong Kong 

and his colleague paid a courtesy visit to the ROCB A/P. 

Mr. Norikazu Kuramoto, Head of the ROCB A/P, and his 

team warmly welcomed them. Mr.Kuramoto and his 

colleagues provided Mr. Wikramanayake with the 

information on the upcoming WCO Environment 

workshop to be held in November 2019 in China. They 

exchanged views on how the ROCB A/P and the WWF-

Hong Kong could contribute to each other’s professional 

areas and collaborate especially in combating illegal wildlife trade and using risk management on high 

value endangered wildlife species in the context of efficient border control. Both sides agreed to 

share information, knowledge and expert resources to support future capacity building activities. 
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WWF-Hong Kong is the independent branch of the Worldwide Fund for Nature and has been 

working since 1981 to deliver solutions for a living planet through Conservation, Footprint and 

Education programs. 

ROCB A/P promotes WCO Instruments and Tools on HRM and Training Management 

among Customs Attachés based in China 

7-8 November 2019, Jinan, China 

 

At the invitation of the General Administration of China Customs (GACC), Dr. Tong Hua, 

Program Manager of the ROCB A/P attended the Customs Attachés’ Club (CAC) Seminar on Human 

Resource Management (HRM) and Training Management, as a resource person and WCO Accredited 

Expert on HRM, in Jinan City of Shandong Province, China from 7th November to 8th November, 

2019. A total of 40 people attended the seminar, comprising of approximately 15 Customs Attachés 

based in China and representatives from GACC, Jinan Customs and Royal Malaysia Customs attended 

the seminar. 

Dr. Tong expressed his gratitude to the GACC and Co-Chairs Thailand and Malaysia Customs 

for hosting this meaningful event. He led one session on “WCO Instruments and Tools on HRM and 

Training Management” during the seminar. He highlighted the main contents of the WCO Framework 

of Principles and Practices on Customs Professionalism (FPPCP) as well as members’ best practices 

on training management in A/P region. He echoed the blended learning approach implemented in the 

WCO practice and further analyzed the ROCB A/P’s workshop evaluation template which focuses on 

the assessment of training effectiveness and impact on Customs modernization. Other topics such as 

HRM policies, personnel performance assessment system, practical training facilities, competency 

framework, leadership and management skills and Customs degree programs were also thoroughly 

discussed during the seminar. 
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The seminar arranged a study visit to Shandong University (Jinan City Campus) on 8 November, 

in which participants learned a good joint training diploma program developed by Jinan Customs and 

Shandong University law school. 

 

ROCB A/P participates in UN SEA of Solutions Conference 2019 and witnesses Asia 

Environmental Enforcement Awards 2019 in Bangkok 

11-14 November 2019, Bangkok, Thailand 

At the invitation of the UN Environment 

Programme (UNEP), Dr. Tong Hua, Program Manager 

of the ROCB A/P participated in UN SEA of Solutions 

Conference 2019 in Bangkok on the 11 to 14 of 

November 2019 as a representative of the WCO and 

its environmental team. The conference is bringing 

together 600 participants from 45 countries, with 

115 speakers in 25 sessions and 25 Exhibition 

Booths, highlighting solutions to prevent marine 

plastic pollution. 

Dr. Tong was also invited to attend the Asia Environmental Enforcement Awards 2019 

ceremony hosted at the UN Conference Center hall on 13 November on behalf of WCO. The 2019 

Awards are presented by the UNEP in partnership with United Nations Development Programme 

(UNDP), USAID, United Nations Office on Drugs and Crime (UNODC), INTERPOL, Freeland 

Foundation, and Government of Sweden. The five awards categories are Collaboration, Impact, 

Innovation, Integrity and Gender leadership. China Customs Anti-Smuggling Bureau won two awards 

on Collaboration and Innovation from the Customs community. Ms. Isabelle Louis, Deputy Regional 

Director, UNEP Regional Office for Asia and the Pacific talked with Dr. Tong voiced her appreciation 

for the big contribution among the Customs enforcement network. 

SEA of Solutions 2019 is the first annual partnership week convened by SEA circular – an 

initiative from the UNEP and the Coordinating Body on the Seas of East Asia (COBSEA), with support 

from the Swedish Government – to inspire market-based solutions and encourage enabling policies 

to prevent marine plastic pollution in South East Asia. 
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ROCB A/P joins the Regional Seminar for OIE National Focal Points for Veterinary 

Products 

15 January 2020, Kuala Lumpur, Malaysia 

The World Organization of Animal Health (OIE) 

held the Regional Seminar for OIE National Focal Points 

for Veterinary Products on 14-16 January 2020 in 

Kuala Lumpur, Malaysia. Ms. Saori Nojima, Program 

Manager of the ROCB A/P, attended the Seminar as a 

speaker on 15 January 2020 at the invitation of the 

OIE. Under the Cooperation Agreement between the 

OIE and WCO, attendance from ROCB A/P at the OIE 

Seminar has been realized since the previous OIE Seminar held in March 2018 in Bangkok, Thailand, 

in which Ms. Nojima also attended as a speaker. 

Approximately 30 government officials related to animal health in the Asia Pacific Region 

attended the Seminar and Ms. Nojima delivered a presentation on the possible collaboration between 

the animal health authorities and Customs administration to counter falsified veterinary products and 

explained the Single Window, Coordinated Border Management and information exchange as some 

approaches. 

 

Pillar 3: Improve needs analysis, planning, delivery and management of regional capacity 

building activities 

 

ROCB A/P shares good practices on training management with RTC Khmelnytsky 

1-4 July 2019, Khmelnytskyi, Ukraine 

At the invitation of the State 

Fiscal Service of Ukraine (SFS), Dr. Tong 

Hua, Program Manager of the ROCB 

A/P, as a resource person, joined the 

Training Management workshop held 

from 1 to 4 July 2019 at the WCO 

Regional Training Center (RTC) & the 
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WCO Regional Dog Training Center (RDTC) in Khmelnytskyi, Ukriane. The objective of this mission 

is to enhance the understanding of the regional capacity building activities collaborative manner and 

share the good practice on Training Management approach in the A/P region. 

The acting director of Department for Specialized Training and Canine Service, Mr. Oleg Goya 

and his team warmly welcomed Dr. Tong Hua. In the course of the workshop, Dr. Tong Hua presented 

the main functions and activities of the ROCB A/P, in particular, the cooperation with RTCs and the 

implementation of regional strategic goals. He led the sessions on best practices of RTCs in A/P 

Region, blended learning approach and training evaluation instruments. He made special comments 

and suggestions on the application of psychological test in recruitment process and building a training 

case database on non-intrusive inspection (NII) system. 

During his visit, Dr. Tong was invited to attend rich activities, such as: delivered a speech to the 

English Learning Club of the Ukraine Customs, joined an interactive real training experience to 

understand the X-ray scanner training system called ‘SIMFOX’, observed drugs searching method by the 

canine team and paid a visit to the biggest Port in Ukraine - the Odessa Port. 

 

17th Meeting of Heads of WCO Asia/Pacific Regional Training Center 

25-26 September 2019, Cheonan, Korea 

 

The 17th Meeting 

of Heads of WCO 

Asia/Pacific Regional 

Training Center (RTC) 

was successful convened 

on 25-26 September 

2019 at the Customs 

Border Control Training 

Institute (CBCTI) in 

Cheonan, Korea.  27 

participants from 6 RTCs, WCO Secretariat, Vice Chair, ROCB A/P, RILO A/P, and Indonesian 

Customs and Excise Education and Training Center (ICEETC) as an observer joined the Meeting this 

year.  The Meeting was opened by the welcoming address of Ms. Anna CHO, Director General of 

CBCIT as Head of RTC Korea, followed by the opening remarks of Mr. Takashi SATO, the WCO 
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Regional Development Manager for the A/P region, Mr. Dino Au-Yueng of the RILO A/P and Mr. 

Norikazu KUMRMOTO, Head of ROCB A/P.  

Mr. Jae-ho JUNG, Director of Multilateral 

Cooperation Division of Korea Customs Service (KCS), 

was elected as the Chairperson of the Meeting.  At the 

Meeting, the WCO Secretariat, A/P Vice Chair, the 

ROCB A/P and the RTCs respectively reported their 

latest development and updates for the sake of better 

cooperation and contribution to the regional capacity 

building activities.  At the discussion session, delegates were brought to the attention of better ways 

to improve quality of hosting WCO training workshops, the availability of WCO instruments on 

Human Resource Management and Training Management and also shared their good practices in 

defining Key Performance Indicators in the areas of Performance Measurement.  The results provided 

to the delegates with interesting insights into the method of performance evaluation and approach 

of strategic training management.  Besides, this was the first time for the Meeting to have RILO A/P 

and IEETC invited as guest speaker and observer respectively to provide to participants with an 

overview of the enforcement operations conducted in the region and to enhance information sharing 

amongst regional Members. 

During the Meeting, KCS kindly 

arranged tours to the Customs Field Training 

Complex of CBCTI where equipped with 

experiment-based and simulation training 

facilities, Incheon Express Cargo Clearance 

Center and K9 Detector Dog Training Centre.  

At the invitation of the RTC Japan, next RTC 

Heads Meeting will be held in 2020 in Japan. 
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ROCB A/P attends the 14th edition of the annual WCO PICARD Conference 

22-24 October 2019, Skopje, North Macedonia 

At the invitation of the WCO Secretariat,  

Dr. Tong Hua, Program Manager of the ROCB A/P, 

together with more than 240 delegates from 

international organizations, think tanks, academia and 

Customs administrations participated in the WCO 14th 

Annual PICARD Conference which took place in Skopje, 

North Macedonia, from 22 to 24 October 2019. The 

2019 Conference focused on high-level exchanges on international trade, Customs professionalism 

and topics integral to the Customs function. Big data analytics, coordination border management, 

cross-border E-commerce, special economic zones, advanced technology at the border and other 

topics were discussed in depth at the Conference, which echoed the WCO’s theme of the Year 2019, 

“SMART borders for seamless Trade, Travel and Transport”. 

The PICARD Conference has become one of the main exchange platforms for Customs and 

academia to present their latest research, reforms and innovations. In addition, the three-day 

Conference also included a Youth Forum, including students from Customs Universities who 

discussed future Customs’ skills as well as new business modes in the international trade arena. The 

Conference officially announced that Jamaica Customs would host the next PICARD Conference in 

2020. 

 

The Head of ROCB A/P pays a formal visit to RTC-China (Shanghai Customs College) 

2-3 December 2019, Shanghai, China 

At the invitation of the RTC-China, 

Shanghai Customs College (SCC), Mr 

Norikazu Kuramoto, the Head of ROCB 

A/P, and Dr. Tong Hua, the Program 

Manager of ROCB A/P, paid a formal visit 

to SCC from 2-3 December 2019. Mr. 

Kuramoto was warmly welcomed by the 

President of SCC, Dr. Cong Yuhao and the 
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Director of International Cooperation Department, Ms. Wang Liying. 

During the official meeting with President Cong, Mr. Kuramoto expressed his appreciation of 

SCC’s great support on WCO’s regional capacity building activities and sought the continuous solid 

cooperation between the ROCB A/P and SCC. Dr. Cong congratulated Mr. Kuramoto on his 

appointment as new Head of the ROCB A/P, and strongly believed under Mr. Kuramoto’s leadership, 

the A/P region will contribute more tangible outcomes and capacity building events to the members. 

Mr. Kuramoto also exchanged views on future ROCB internship project, joint research and 

workshop arrangement with the international cooperation team of SCC. During the visit, Mr. 

Kuramoto joined a campus tour of the SCC and observed the training activities, facilities and China 

Customs information center in the SCC library. SCC library hosted the book donation ceremony for 

recognizing the ROCB A/P’s kind donation of its Annual Report 2018-2019 to further enrich the 

collection of international material in SCC library. 

Over the course of the visit, Mr. Kuramoto was 

invited to deliver a lecture to the Customs-majored 

bachelor students. He used the theme of international 

cooperation to light up the future Customs officers’ 

very significant sense to face this rapidly changing 

international environment. Furthermore, he highlighted 

the importance of capacity building into the 

international cooperation area because it will enhance 

the real capacity of a Customs administration and eventually lead to fundamental Customs 

modernization. Mr. Kuramoto also responded to lots of questions from the young students and the 

lecture content was successfully passed on to the students as well. 
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15th Global Meeting of WCO Regional Structures 

2-3 March 2020, Brussels, Belgium 

The 15th Global Meeting of the 

WCO Regional Structures was convened 

on 2-3 March 2020 at the WCO 

Headquarters in Brussels, Belgium and 

delegates from Regional Offices for 

Capacity Building (ROCB), Regional 

Training Centers (RTC), Vice Chairs’ 

Offices, Regional Intelligence Liaison Offices (RILO), Regional Customs Laboratories (RCL) and 

Regional Dog Training Centers (RDTC) attended. Mr. Norikazu Kuramoto, Head of the ROCB A/P, 

and his colleagues also attended. 

The RILO, RCL and RDTC were newly invited to the 

Meeting this year with the aim to strengthen cooperation 

and collaboration among regional structures for better 

meeting Customs objectives in line with the WCO 

Strategy through capacity building activities. The 

delegates were informed of the WCO Strategic Plan and 

the WCO Capacity Building Strategy and discussed 

regional structures’ roles and expected contributions. The 

Meeting also addressed the latest developments on WCO tools and instruments, especially focusing 

on areas which have impact on capacity building activities. The meeting provided an opportunity to 

discuss issues and activities per region, and Mr. Kuramoto, together with the WCO Regional 

Development Manager, led the discussion in the A/P region break-out session and reaffirmed the 

continued close cooperation among regional structures in the A/P Region. 
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The 11th Capacity Building Committee Meeting 

4-6 March 2020, Brussels, Belgium 

 

 

 

 

 

 

 

Under the theme “Manage Change Today for a Sustainable Tomorrow” the 11th Capacity 

Building Committee was convened on 4-6 March 2020 at the WCO Headquarters in Brussels, 

Belgium and approximately 180 delegates from Member administrations, non-Member 

administrations and other international organizations (UN, WTO) attended. Mr. Norikazu Kuramoto, 

Head of the ROCB A/P, and his colleagues also attended. 

The meeting consisted of two parts. Day one was a joint session with the 12th Meeting of the 

Working Group on the WTO Trade Facilitation Agreement (TFAWG).  We recognize the importance 

of TFA to establish the Reform and Modernization of Customs through Capacity Building activities. 

Day two and Day three were solely for the Capacity Building matters.  There were many 

discussions on every agenda especially on ‘Capacity Building Strategy and Operational Plan (2020-

2022)’, ‘Small Island Economies (SIEs)’ and ‘Expert Management and Deployment’.   

Mr. Kuramoto commented on the pivotal role of ROCB AP in assisting the SIEs issue. 
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Pillar 4: Enhance communication and information sharing among Members 

 

The New Head of ROCB A/P paid a courtesy visit to the Director General of Thai 

Customs Department 

8 July 2019, Bangkok, Thailand 

Mr. Norikazu KURAMOTO, the new Head of the ROCB A/P, and his colleagues paid a courtesy 

visit to Mr. Krisada CHINAVICHARANA, the Director General of Thai Customs Department (TCD).  

In this occasion, Mr. Norikazu KURAMOTO 

expressed his deepest appreciation for warm 

hospitality and providing its generous support 

especially secondment staff and business 

accommodation for the ROCB A/P. At the same 

time, he called the continued support for the ROCB 

A/P. Furthermore, both the ROCB A/P and the 

TCD committed to maintain the level of 

cooperation and collaboration. We both also wished to more collaborate in capacity building activities 

and the Customs activities related together in the near future. 

 

  



ROCB A/P Annual Report 2019/20 
 

37 
 

ROCB A/P accompanies WCO Secretary General for a policy dialogue with Tonga 

Customs 

18 and 19 July 2019, Nuku'alofa, Tonga 

Mr. Norikazu Kuramoto, Head of the ROCB 

A/P, accompanied Dr. Kunio Mikuriya, WCO 

Secretary General, for his visit to Nuku'alofa, 

Tonga, on 18 and 19 July 2019 for a policy 

dialogue with the Ministry of Revenue and 

Customs of Tonga.  The WCO delegation was 

warmly welcomed by Minister of Revenue and 

Customs, Hon. Mateni Tapueluelu, and Chief 

Executive Officer (CEO), Mr. Kelemete Vahe, as 

well as senior management officials at the 

Ministry of Revenue and Customs of Tonga Headquarters. 

They discussed, among other things, the challenges and opportunities that may arise following 

Tonga’s accession to the Economic Partnership Agreement between the European Union and the 

Pacific States as well as the sharing of information between countries of the Pacific region to counter 

drug trafficking. 

The WCO delegation also visited the facilities of the new Customs House which provide for 

the use of modern information technology and intelligence-based risk management and enable 

Customs to build a business-friendly environment. Mr. Vahe also stressed the importance given to 

improving integrity in Customs and the need to develop a compliance programme for businesses. 

The Secretary General then attended a welcome ceremony organized by Tonga Customs, with 

Deputy CEO and Head of Customs, Mr Michael Cokanasiga, acting as master of ceremonies. The 

event was extensively covered by national media. 
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ROCB A/P accompanies WCO Secretary General for a policy dialogue with Timor-

Leste Customs 

22 and 23 July 2019, Dili, Timor-Leste, 

 

Mr. Norikazu Kuramoto, Head of the ROCB A/P, accompanied Dr. Kunio Mikuriya, WCO 

Secretary General, for his visit to Dili, Timor-Leste, on 22 and 23 July 2019 for a policy dialogue with 

Timor-Leste Customs.  The WCO delegation was warmly welcomed by Mr. Jose Fátima Abílio, 

Director General of Timor-Leste Customs, and senior management officials at the Timor-Leste 

Customs Headquarters and exchanged views on Customs innovation and relevant challenges.  

They discussed, among other things, the importance of acceding to the WCO’s Conventions 

including the Harmonized System Convention (HSC) and the Revised Kyoto Convention (RKC).  This 

would pave the way for Timor-Leste’s future accession to the Association of South East Asian Nations 

(ASEAN) and the World Trade Organization (WTO) as well as the sharing of information with the 

neighboring countries to effective border control and to counter drug trafficking. 

The WCO delegation also visited international seaport and international airport in Dili to 

observe customs clearance and enforcement operations and exchanged their views with field 

Customs officials. 
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ROCB A/P accompanies WCO Secretary General for a policy dialogue with Indonesia 

Customs 

25 and 26 July 2019, Jakarta, Indonesia,  

 

 

 

 

 

 

 

 

 

Mr. Norikazu Kuramoto, Head of the ROCB A/P, accompanied Dr. Kunio Mikuriya, WCO 

Secretary General, for his visit to Jakarta, Indonesia, on 25 and 26 July 2019 for a policy dialogue 

with the Indonesia Customs.  The WCO delegation was warmly welcomed by Mr. Heru Pambudi, 

Director General of Customs, and senior management officials at the Indonesia Customs 

Headquarters and exchanged views on Customs innovation and relevant challenges. 

They discussed, among other things, the Customs modernization process in Indonesia and 

Indonesia’s willingness to share its experience for Customs administrations in ASEAN and A/P region 

through capacity building assistance. 

The WCO delegation also visited the Customs Training Center and Customs Laboratory in 

Jakarta to observe its facilities and discussed their future plans for making further contribution to the 

region. 
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The Head of ROCB A/P Paid a Courtesy Call on UN Partners 

21 August 2019, Bangkok, Thailand 

For further enhancing relationship and 

partnership, on 21 August 2019, Mr. Norikazu 

KURAMOTO, the Head of the ROCB A/P, with 

his colleagues paid a courtesy call on the 

UNESCAP (United Nations Economic and 

Social Commission for Asia and the Pacific) and 

the UNEP (United Nations Environment 

Programme), at the United Nations Conference 

Center in Bangkok, Thailand. 

Mr. Norikazu KURAMOTO met with Mr. Yann Duval first, the Chief of Trade Policy and 

Facilitation section, UNESCAP. Amid an amicable atmosphere, the two sides exchanged views on 

strengthening future cooperation on several topics: Trade Facilitation, Single Window, Cross-border 

E-commerce and Paperless Trade. 

Then the ROCB team attended the formal meeting 

with Ms. Dechen Tserin, the Regional Director of UN 

Environment Programme Regional Office for Asia and the 

Pacific, and her team. Mr. Norikazu KURAMOTO briefly 

introduced function and history of the ROCB A/P and 

emphasized that the WCO constantly works on fighting 

against environmental crime. Ms. Dechen Tsering stressed 

the importance of Customs’ role to combat the illegal trade 

at the border and pointed out both sides are good partners of a number of the Multilateral 

Environmental Agreements (MEAs), such as the Basel Convention on the Control of Trans-boundary 

Movements of Hazardous Wastes, the Montreal Protocol on Substances that Deplete the Ozone 

Layer (ODS). Both sides agreed to share expert resources to support future capacity building 

exercises. 
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ROCB A/P supports Indonesia Customs in developing human resources 

12-14 September 2019, Jakarta, Indonesia 

 

At the invitation of Indonesia Customs and Excise education and training center and Corporate 

University of Ministry of Finance (PKN STAN), Dr. Tong Hua, Program Manager of the ROCB A/P, as 

resource person and guest speaker, joined two seminars, which are the seminar of “Developing 

Excellent Human Resources for A Better Customs and Excise” on 11-12 September 2019 at Pusdiklat 

BC, Jakarta and the international seminar of “Designing Customs Policy to Support E-Commerce” on 

14 September 2019 at Ministry of Finance conference hall, Jakarta respectively. 

Dr. Tong Hua introduced WCO Framework of Principles and Practices on Customs 

Professionalism (FPPCP) and shared the best practices of the WCO Regional Training Centers in A/P 

regions among more than 40 senior HRD and 

training management staff from different regional 

Customs house of Indonesia on 12 September. He 

also responded a question on how to better 

applying the E-Learning courses in Customs 

officer’s training. Dr. Tong also observed a training 

course and visited the facilities of the Customs and 

Excise education and training center. 

As the first speaker of the session “Customs policy to support E-Commence ” at Indonesia 

Ministry of Finance on 14 September, Dr. Tong Hua highlighted significant points of the WCO 

Framework of Standards on Cross-Border E-commerce and the most current work progress of the 

WCO E-Commerce Working Group in front of nearly 200 lecturers and Customs diploma students. 
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He shared cases on several standards with the audience to help them better understanding the 

current Customs practices especially on Authorized Economic Operator, Artificial Intelligence X-Ray 

Image Analysis, Customs cross-border bonded warehouse policy and automation Customs duties 

payment system integrated between Customs Clearance system and E-marketplace system. Other 

speakers included Mr. Heru Pambudi, Director General of Indonesia Customs and Excise, 

representatives from international organizations, government agencies, academia and local  

E-Commerce giants. 

 

Meeting with the WCO Asia/Pacific Regional Intelligence Liaison Office 

27 September 2019, Seoul, Korea 

To strengthen the connection 

and collaboration between the two 

WCO regional offices in implementing 

the WCO strategies and policies in the 

Asia/Pacific region, Mr. Norikazu 

KURAMOTO, Head of ROCB A/P, lead 

his team to meet Mr. LEE Min-gun, 

Head of RILO A/P, and his officials on 27 September 2019 in Seoul, Korea.  At the meeting, Mr. 

KURAMOTO and Mr. LEE exchanged views and ideas in organizing future regional activities and 

enhancing mutual communication and cooperation on capacity building activities in the enforcement 

aspect.  Both sides pledged to tighten the partnership with intent of creating greater group effort in 

utilizing regional resources and achieving common regional goals. 
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ROCB A/P accompanies WCO Secretary General for a policy dialogue with Vanuatu 

Customs 

2-4 October 2019, Port Vila, Vanuatu 

Mr. Norikazu Kuramoto, Head of the ROCB A/P, accompanied Dr. Kunio Mikuriya, WCO 

Secretary General, for his visit to Port Vila, Vanuatu, on 2 to 4 October 2019 for a policy dialogue 

with the Customs and Inland Revenue of Vanuatu.  The WCO delegation was warmly welcomed by 

Mr. Harold Tarosa, Director of Customs and Inland Revenue. 

They discussed, among other things, the Small Island Economies initiative and recent challenges 

they have faced for example, how to deal drug trafficking, cruise ship passengers, and HS2022 in the 

enhancing trade facilitation measures including conducting Time Release Study. The WCO delegation 

also visited the Single Window project facility being developed over the period 2018-2020, based on 

the Customs IT System. 

During stay in Vanuatu, WCO delegation had an opportunity to visit Santo Island to observe 

the functioning of the value chain strategy through agricultural development for exports, the branding 

of products in such areas as kava, organic beef, coffee and noni, as well as various tourism resources. 

We confirmed further close cooperation between WCO, ROCB A/P and Vanuatu Customs for the 

vital contribution in improving the business environment in Vanuatu. 
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31st Administrative Meeting for National Contact Points of RILO A/P 

13-15 November 2019 Chiang Mai, Thailand 

 

At the invitation of the Regional Intelligence Liaison Office for Asia and the Pacific (RILO A/P), 

Mr. Norikazu Kuramoto, the Head of ROCB A/P, and Ms. Chloe Au, the Program Manager of ROCB 

A/P, attended the 31st Administrative Meeting for National Contact Points (NCP) of RILO A/P held 

on 13-15 November in Chiang Mai, Thailand.  More than 45 delegates and observers attended the 

meeting, including representatives from the 16 Member Administrations, international organizations 

(UNODC, UNEP, TRAFFIC) and regional entities (ROCB A/P, RILO ECE and RILO CIS).  At the 

meeting, delegates actively discussed and shared their views on the emerging challenges in various 

Customs enforcement areas faced by the region such as latest trends of drugs trafficking and 

international wildlife trafficking, common modus operand of duty/tax evasion and commercial fraud.  

Taking this opportunity, Mr. Norikazu Kuramoto delivered a presentation to introduce the work of 

the ROCB A/P and provide updates on the regional capacity building activities. He also pledged his 

support in providing continuous support to enhance Members’ enforcement capacity in the fight 

against transnational crimes in the region. 
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WCO A/P Regional Contact Points Meeting in India 

18-20 November 2019, Puducherry, India 

 

29th WCO A/P Regional Contact Points (RCPs) meeting was held on 18 November 2019 for a 

3-day session in Puducherry, India, organized by the Central Board of Indirect Taxes and Customs 

(CBIC) as Vice Chair.  38 delegates from 20 A/P regional Member administrations and 5 

representatives from the WCO Secretariat, the RILO A/P and the ROCB A/P, as permanent 

observers, attended the meeting and discussed regional collective efforts in the area of Trade 

facilitation, Security, Cruise ship targeting, and Small Islands Economics (SIEs).  Mr. Norikazu 

Kuramoto, Head of the ROCB A/P, participated in the meeting and presented on the ROCB A/P’s 

activities in the last fiscal year 2018/19. He also provided an overview of the planned activities in the 

current fiscal year as well as recent activities including the outcomes of the Regional Training Center 

Heads meeting held in September 2019 in Incheon, Korea.  Mr. Kuramoto presented on the 

implementation of the A/P Regional Strategic Plan 2018-2020, focusing on capacity building-related 

actions. Other WCO regional bodies, namely the RILO A/P delivered their activity reports.  The 

delegates called for continued close collaboration among the WCO regional bodies, including the 

ROCB A/P, for continued good coordination and greater synergies in capacity building and technical 

assistance. 
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ROCB A/P received Encouragement Message from the RTC Japan 

4 June 2020, Bangkok, Thailand 

Mr. IKEDA Kagemitsu, Managing Director of Customs Training Institute (CTI), the Ministry of 

Finance Japan as the RTC Japan, expresses encouragement message for the ROCB A/P and A/P 

Members to tackle together on the current tough situation caused by COVID-19. In addition, the CTI 

shares the most recent training initiative on Human Rescores Development (HRD) to respond the 

current environment. His original message as below. 

Encouragement Message for the ROCB and AP Members from the RTC Japan 

 

 

 

 

  

IKEDA Kagemitsu 

Managing Director 

Customs Training Institute (CTI) 

The Ministry of Finance Japan 

 

Dear ROCB and AP Members, 

Today, on behalf of the CTI, I would like to convey our encouragement message to the ROCB 

and all AP Members as capacity building family for tackling the tough times caused by COVID-19. 

Since the outbreak of the COVID-19 infection in the world, we all have been seen unexpected 

world and facing huge challenges namely international people movement have stopped and related 

border processes have been also greatly affected. At the same time, maximum consideration must be 

given to ensuring the safety of Customs officials and maintaining ordinary Customs operations by our 

Customs administration. Nevertheless, we are very pleased that we recognized that the ROCB and 

AP Members have made various efforts such as the introduction of hygiene measures and the remote 

work. I would like to pay tribute to the hard work and professionalism of the ROCB and AP Members. 
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As a training dedicated institute, the CTI once again strongly recognized the importance of 

maintaining and improving the Customs officials’ knowledge and capacity to appropriately respond 

to these situations as an indispensable organization that supports national economic activity and 

social safety and security. Also, from global aspect, Customs modernization is still important for us. 

Therefore, the CTI as the RTC Japan shows its strong commitment to continue to cooperate with the 

ROCB and AP Members by sharing our experiences and giving lectures about Customs matter. 

This time the CTI introduced a new way of training, namely home-based on-line training, for 

newly recruited Customs officials. This means the transition to a new training way in line with the 

new lifestyle led by COVID-19. Therefore, the COVID-19 infection control measure is a game-

changer, as it were. I would like to share our recent initiatives to avoid COVID-19 infection in terms 

of induction training for newly recruited Customs officials as follows. 

The Japan Customs has three main missions: namely, realizing a safe and secure society; 

collecting duties and taxes appropriately and in a fair manner; and further facilitating legitimate trade 

and travel.  Besides, we are responsible for a wide range of undertakings. As our missions and 

responsibilities are intertwined and they are getting more complicated than ever, the Japan Customs 

provides various kinds of training programs, which are layered and designed according to the level of 

the personal skills, including the induction training for newly recruited Customs officials. Thanks to 

the broadly recognized Customs functions and its responsibilities in addressing such prominent 

national challenges as proper clearance of rapidly increasing in-bound passengers and counter-

terrorism, as well as high-level political buy-in thereof, the number of newly recruited Customs 

officials has been increasing accordingly in recent years.  There is an imperative need for these new 

recruits to study the functions undertaken by the Customs and the powers granted in accordance 

with the relevant laws and regulations, as well as theories and techniques relating to its missions.  In 

this regard, the CTI develops a comprehensive curriculum including practicum to be provided by the 

CTI lecturers, as well as academic classes provided by other experts. 

The Japan Customs planned to commence the afore-mentioned induction training for the new 

recruits in April 2020 at the CTI in Kashiwa, Japan. However, due to the spread of the COVID-19 

infection in the country, the CTI has altered its way of training from conventional classroom format 

at the CTI to the small group on-the-job training (OJT) at the respective workplaces, which were 

combined with home-based online training through the delivery of a series of recorded lectures with 

a view to assuring health of both trainees and lecturers by following the government’s “stay home” 
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guidance.  For this purpose, the subjects of the on-line lectures were selected only to the 

fundamental ones and the period of home-based training was reduced to minimal but sufficient. 

Given that the conduct of home-based on-line induction training is the first attempt in Japan 

Customs, the CTI has made various detailed arrangements and coordination with the Customs and 

Tariff Bureau (CTB) of the Ministry of Finance and the respective regional customs, especially in order 

to make sure that these new recruits are familiarized with the on-line training programs and its 

modality.  A mechanism for taking care of their questions on the delivered lectures was also 

established.  The home-based on-line training was arranged in the following manner, among other 

things: 

・The CTI prepared a detailed handbook for home-based on-line training, such as the step-by-

step log-in method, the training schedule and the information security instructions, and distributed it 

to all trainees; 

・Trainees are supposed to read through the textbooks distributed beforehand, and view the 

recorded lectures on their own PCs, tablets, or smartphones in accordance with the designated 

training schedule; 

・At the beginning of the on-line training, the CTI circulated guidance which reminds trainees 

of the high value and importance of this induction training for the respective trainees prior to the 

assignment to the frontline posts; 

・The program consists of essential subjects for the Customs officials, including the National 

Public Service Act, Tax Laws, the Customs Laws and operational procedures related to basic customs 

procedures such as Customs clearance, surveillance and control, commodity classification, rules of 

origin, and so on; 

・Syllabus for the respective on-line training were circulated with a view to assuring that the 

trainees duly understand the aims and purpose of the respective subjects; 

・ Notices and additional information, such as changes to the schedule, are properly 

communicated to all trainees for smooth operation; 

・The CTI monitors viewing status of all trainees through the system and in case of no-viewing, 

the CTI contacts the trainees in question and follows them up as appropriate; 

・Each trainee is required to submit a daily report through the system at the end of the daily 

program; 



ROCB A/P Annual Report 2019/20 
 

49 
 

・Trainees are free to ask the questions to the lecturers by email at any given time; 

・Lecturers conducts mini tests at the last of each lecture as appropriate to assure if they 

understand the topics of the day accordingly; and 

・Wrap-up examinations are conducted after the delivery of the whole recorded lectures on 

the respective subjects as well.  

Regardless of the above, the CTI has encountered some challenges in the course of arranging 

the home-based on-line training.  For example, while almost all trainees have own smartphones, they 

do not necessarily have own PCs or tablets which are the most appropriate for the on-line training 

purpose. In addition, the data transmission capacity depends on the individual trainees’ contracts and 

varies from one to another.  The CTI called for the trainees to make necessary technical solutions for 

this critical and limited time of the training. The CTI lectures managed to minimize the data size of 

the recorded lectures as well. 

While we are not still at the stage to evaluate the effect of the on-line induction training or 

compare it with that of the conventional group training at classrooms, the CTI will make every effort 

to manage the current unprecedented challenges and continue to meet various needs and 

expectations from the CTB of the Ministry of Finance and each regional customs to complete 

indispensable induction training and raise knowledgeable Customs officials.  
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Special Essay prepared by ROCB A/P 

A study on Imposition of Exempted Royalties and License fees 

based on the WTO Customs Valuation Agreement (CVA) 

 

 

 

 

 

 

Mr. Ilkwon Han1 

CCF-Korea Operational Manager, ROCB/AP 

Ⅰ. Introduction2 

I have worked for customs over 30 years in Korea Customs Service (KCS).  And I have focused 

on the Customs Valuation issue over 2/3 of my career.  In addition, I have detected many Valuation 

cases during my Post Clearance Audit (PCA) performance.  I strongly believe that we, Customs 

Officers, should have a Valuation Mind to do our job successfully like a legal mind to lawyers. Because 

one of the core factors in calculating duty is coming from Customs Valuation, which decides the value 

of the imported goods based on the WTO Customs Valuation Agreement (CVA). 

Regarding the Imposition of Royalties and License fee, there should be met two conditions to 

be dutiable. The first condition is that the payment of royalties and License fees is related to the 

imported goods. The second is that the payment is deemed to the condition of sale. We can 

understand the two conditions by reviewing the article 8.1(C) of CVA. 

                                                           
1  I had been an adjunct professor as a PCA specialist in the CBCTI (RTC in Korea) from 2012 to 2019.  
I had many teaching experiences on PCA and Customs Valuation for the training center, WCO EPCBA and KOICA 
program.  In addition, I was a virtual tutor in WCO VCOA (Virtual Customs Orientation Academy) from 2014 to 2016. 
2  During the WCO Sub-regional Train-the-Trainer workshop on Customs Valuation in January 2020 in Bangkok,  

I raised the issue of Exempted Royalties and License fee.  
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In this paper I only focus on how to deal with the exempted Royalties and License fee which 

is dutiable.  The issue of this paper is that can the Exempted payment of royalties and license fees be 

a part of Customs Value after the licensed goods are already imported. 

 

Ⅱ. Legal grounding and References 

Before mentioning the main contents, I should highlight the several legal articles and 

references that are related to the issue. 

 

1. The Article 1 of CVA 

“The customs value of imported goods shall be the transaction value, that is the price actually 

paid or payable for the goods when sold for export to the country of importation adjusted in 

accordance with the provisions of Article 8, …” 

 

2. The Article 8.1(c) of CVA 

“Royalties and license fees related to the goods being valued that the buyer must pay, either 

directly or indirectly, as a condition of sale of the goods being valued, to the extent that such royalties 

and fees are not included in the price actually paid or payable” 

 

3. Price Review Clauses (PRC)3 

The Customs Value can be decided at the time of importation.  However, a certain category of 

goods can be determined after importation of the goods.  In this regards WCO acknowledges the fact 

of the transaction that is a Price Review Clause.  I extract the main contents from the WCO Valuation 

Compendium, Commentary 4.1 like following 

 

4. WCO The Basic Valuation Training Module 

WCO published the training Module to explain the CVA more detail. The Lesson 10 of the 

module covers the royalties and license fees. One of the conditions4 to be inclusive to Customs Value 

is the payment principle like following 

                                                           
3 Due to the characteristics of the PRC, most of Customs administrations adopts the provisional value declaration system 
that can be the re-determination of the Customs Value afterward. 
4 Article 8.1(c) requires that the royalty ① must be related to the goods being valued, ② must be a condition of the sale 
and paid directly or indirectly by the buyer, and ③ is not already included in the Price Actually Paid or Payable (PAPP).  
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5. WCO Customs Valuation Control Handbook 

We can see a technical view from the part 2 Control of the declaration of Value of the 

handbook.  The chapter 4 of the Part 2 shows us how to check the value by declaration form. One of 

the checking points is No 14. Royalties and License fees like below. 

 

In addition, Part 3 of the Handbook mentions Verification of Customs Value. The chapter 14 

of the part 3 shows us Procedures for verification of a royalty payment like below box. 

 

Ⅲ. A related case5 

I present a related case that I detected during my PCA. Importer (Licensee) A in the country X 

imported sports apparels from Seller (Licensor) B in the country Y by License agreement which 

stipulates 5% of royalty payment after selling at the imported country X. The history of the contract 

and transactions can be seen like followings. 

There are two assumptions. One is that annual payment of royalty is same for the easy 

understanding6. The other is that the date of contract and importation may be imaginary.  However, 

I should explain the fact of contracts to understand the main contents of the issue.  

                                                           
5 I made the case anonymously to keep a confidentiality.  However, the facts of trade could be summarized like followings. 
The exemption contract was done to support the licensee (Buyer) by the licensor (Seller) in line with the termination of 
the license agreement. They were not related.  In addition, there were no other things involved, such as Special condition 
or off-setting, etc. 
6 The exact amount of Royalty can be calculated after the sale of imported goods in the imported country.  However, in 
order to make the case simple, I put the amount of calculated (payable) royalty 10,000 C.U each year. 

“The purchase of the imported goods must require the payment of a royalty or license 

fee, or, the buyer must pay a royalty or license fee in order to receive the goods.” 

Most administrations pose “YES” or “NO” questions about royalties.  A typical form of 

such question is: 

“Are any ROYALTIES or LICENSE FEES related to the imported goods payable either 

directly or indirectly by the buyer as a condition of the sale? (Article 8.1©) ㅁ YES ㅁ NO 

1) Obtain a copy of the sales contract, and/or a copy the royalty or license agreement. 

2) Determine whether the royalties or license fees are related to the goods being valued. 

3) Determine whether the buyer must pay the royalties or license fees, either directly or 

indirectly, as a condition of sale of the goods being valued. 
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The Licensee A had paid the royalty based on the License agreement for the first 4 years 

(2011~2014). On the other hand, the Licensee A paid the royalty 50% discounted amount based on 

the exempted royalty payment for the second 4 years (2015~2018).  Even though there was no 

different in the calculated (payable) royalty payment based on the original license agreement.  

- The date of License Agreement: 1. Dec. 2010 

- The period of importation of the goods: 1. Jan. 2011 ~ 31. Dec. 2018  

- The Fiscal year is from 1 Jan to 31 Dec to calculate the annual royalty  

- The date of Exemption Royalty payment (50% discount) contract: 1. Mar. 2019 

- The list of Royalty payment annually (Currency Unit) 

Ⅳ. The issue of the case8 

As you can see the fact of case, the issue is that how to deal with the 50% exempted royalty 

payment by Customs Valuation perspective.  We can summarize two options. One is to reject the 

exempted payment that should be part of the customs value of the goods. The other is to accept the 

exempted payment as a deduction factor from Customs Value.  

Decisions Contents 

Option 1 Exempted amount 20,000 C.U should be dutiable 

Option 2 Exempted amount 20,000 C.U shouldn’t be dutiable 

 

Ⅴ. Review the issue 

1. Post-Importation Royalties9 

                                                           
7 I imagine the turnover each year same. So, the payable royalty is calculated same amount. 
8 KCS had a critical case on this issue from the Ruling of National Tax Tribunal (NTT). The ruling was done in 2009 and 
decided that “Exempted Royalty is not a dutiable factor, because the exempted amount was not paid”. 
9 I referred the contents from WCO Intermediate/Advanced Valuation Training Module 

    Year 2011 2012 2013 2014 2015 2016 2017 2018 

Calculation7 

(Payable) 
10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 

Payment 10,000 10,000 10,000 10,000 5,000 5,000 5,000 5,000 

Payment 

rate 
100% 100% 100% 100% 50% 50% 50% 50% 
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In most cases in today’s international trade environment, where a royalty payment is involved, 

there will invariably be an accompanying royalty agreement.  This is a primary document for Customs 

value purposes as together with all other relevant facts and documentation associated with the 

transaction, Customs will determine the Customs value of the goods. 

A large number of royalty payments relating to imported goods are payable on their sale in the 

importing country’s marketplace.  The payment is generally a percentage of the total retail (or 

wholesale) sales.  In such cases, it is usually impossible for Customs to establish what the royalty 

payment will be at the time of importation.  Of course, in these cases also, it must be established that 

this type of royalty relates to the goods being valued and is a condition of the sale of the goods.  In 

these instances, the post importation royalty will form part of the Customs value of those goods.  

In this regards, the related case that I presented is a typical Post-importation Royalty. We can review 

the process of import declaration and royalty payment that is related to the declaration. At the time of 

importation, the amount of royalty can’t be decided. So, most of Customs has a provisional declaration system 

that can be the re-determination of the Customs Value afterward. 

 

 

 

We should understand and guarantee the time gap between provisional and final value 

declaration due to the post-importation royalties.  If the Licensor (Seller) and Licensee (Buyer) made 

the contract of royalty exemption during the transitional time period, A certain amount of royalty 

At the time of importation 

(Provisional Value Declaration) 

A. Price of the imported goods (Decided) 

The Amount of Royalty will be decided by royalty 

contract 

After the sale of the goods in the importing country 

(Until the fiscal year end) 

B. The exact amount of Royalty (Decided) 

* based on the Royalty agreement 

Finalizing the Customs Value of the imported goods 

(Final Value Declaration) 

A + B 
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could be deducted from the payable royalty.  I can explain the scenario by showing the similar diagram 

for easy comparison and understanding. 

 

 

 

 

As you can see the difference between two ideas, it is quite critical for Customs to accept the 

exemption contract that was done after importation of the goods.  Can Customs accept the exempted 

royalty amount deductible value of the imported goods? 

The time period within which the applicable duties and taxes are assessed shall be stipulated 

in national legislation.  The assessment shall follow as soon as possible after the goods declaration is 

lodged or the liability is otherwise incurred10.  According to the Customs Act in KCS, Article 16(the 

time of determining dutiable goods) stipulates that Customs duties shall be assessed on imported 

goods according to their natures and quantities when an import declaration. This principle may be 

                                                           
10 The Revised Kyoto Convention (RKC), General Annex Chapter 4 Duties and Taxes. 

At the time of importation 

(Provisional Value Declaration) 

A. Price of the imported goods (Decided) 

The Amount of Royalty will be decided by royalty contract 

After the sale of the goods in the importing country 

(Until the fiscal year end) 

B. The exact amount of Royalty (Decided) 

* based on the Royalty agreement 

The contract of royalty exemption 

(After importation of the goods) 

c. The exempted amount of royalty (Decided) 

* based on the Exemption contract 

Finalizing the Customs Value of the imported goods 

(Final Value Declaration) 

(A + B) - C 
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deemed to most of country. Based on the principle, the Customs Value should be decided at the time 

of importation11.   

Regarding the dutiable royalty and license fee, it should be considered by the royalty and 

license fees agreement that was done before importation.  Customs Value can’t be affected by the 

fact of Post importation event that is not related to the Price Review Clause.  If Customs accept the 

royalty exemption contract as a deduction factor, it could distort the Customs Value by substituting 

the dutiable royalty with personal liabilities exemption.  Customs Value and the personal liabilities 

exemption are totally unrelated to the Value of the goods in question.  

 
2. The distortion of Actual Value and legal duty evasion. 

The imported goods that are embodied by Intellectual Property Right 12  (IPR) should be 

included the royalties and license fees to the price of the goods unless the payment of royalties and 

license fees is done separately.  In this regards even though Post-Importation Royalties is paid after 

importation of the goods, the dutiable royalties are part of Customs Value of imported goods.  

Customs Value can’t be influenced by the personal exemption contract between licensor and licensee 

after importation of the goods.  Because the personal contract that is done after goods’ importation 

is far from the Price Review Clause. 

If Customs accept the Exemption payment as a deductible factor, then buyers (Licensees) could 

use the loophole of the Custom Value easily.  I can attest the loophole by comparison three different 

situations by numeric experiments like following. 

 (A) No Exemption (B) Exemption 50% (C) Exemption 70% 

①Price of the goods 100 100 100 

②Turnovers 1,000 1,000 1,000 

③Royalty (②Ⅹ5%) 50 50 50 

④Exempted royalty 

(③Ⅹ Exempted rate) 
0 

25 

(=50Ⅹ50%) 

35 

(=50Ⅹ70%) 

Finalized Customs Value 

[(①+③)-④] 
150 125 115 

 

                                                           
11 Due to the post-importation royalty, Customs postpones the finalizing the Customs Value by observing the sale of the 

good in the importing country.   
12 Customs Valuation is limited to three types of the IPR : Patent, Trademark and Copyright  
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As you can see the table before, Customs value of the imported goods is 150 C.U in the normal 

transaction. However, depending on the royalty exemption rates, we can see the diversity of customs 

value at the end. Finally, Importers can manipulate the customs value by their own purpose. 

Ⅵ. Conclusion 

Determination of Customs Value should be done at the time of importation. Post-Importation 

Royalties also should follow the formula of Royalties and License fees agreement that is submitted to 

Customs authorities at the time of importation.  

If Customs authorities acknowledge an Exemption contract that is done during the transitional 

period from provisional value declaration to final value declaration, this could infringe the justice of 

customs duty and tax. Customs should prevent the manipulation of Customs value from the using a 

loophole that can be exploited in reducing the customs duty and tax. 

Lastly13, I want to reiterate the purpose of my paper. This study is solely focused on the 

Principle of Royalty and License fees based on the WTO Customs Valuation Agreement. Thanks. 

13 I want to express my sincere gratitude to experts who gave me constructive feedbacks. They are Mr. Luximan BABAJEE 
(WCO Senior Technical Officer in Valuation), Mr. Shigeaki KATSU (WCO Accredited expert, Japan Customs), Mr. Takahiro 
MIZUGUCHI (Valuation Expert in Japan Customs) 
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A Brief Introduction on the ROCB A/P Customs Good Practice Report on Authorized 

Economic Operator /Customs Compliance Programme and Mutual Recognition 

Arrangements 

Saori Nojima 

Program Manager, ROCB A/P 

1. Purpose of this article

The Authorized Economic Operator (AEO) programme has been recognized as the primary 

means for Customs-to-Business partnerships to enhance the security and facilitation of the global 

supply chain. In addition to the trade facilitation benefits provided by the AEO programme in 

individual Customs administrations, Mutual Recognition Arrangements/Agreements (MRA) between 

Customs administrations will enable enhanced trade 

facilitation at a global level.  

The ROCB A/P’s publication namely “The ROCB A/P 

Customs Good Practice Report No.20 on Authorized 

Economic Operator/Customs Compliance programme and 

Mutual Recognition Arrangements (hereafter “Good Practice 

Report on AEO”)” outlines the implementation of AEO and 

MRA in the Asia Pacific Region to support regional bench 

marking studies for possible future improvement of the AEO 

and MRA in respective administrations. This article briefly 

explains the contents of the Good Practice Report on AEO for 

readers’ easier reference.  
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2. Contents of the Good Practice Report on AEO 

The Good Practice Report on AEO consists of Executive Summary (Background, Findings and 

Recommendations) and the WCO Members’ practices on AEO/Customs compliance programmes 

and MRA. 

 

(1) Background of the report 

It explains the brief history about AEO programme at the WCO such as the adoption of SAFE 

Framework of Standards to Secure and Facilitate Global Trade (SAFE Framework) in 2005 and the 

introduction AEO programme in 2007. It also touches upon the World Trade Organization (WTO) 

Agreement on Trade Facilitation (TFA) that entered into force in 2017 and requires WTO Members 

to provide additional trade facilitation measures for Authorized Operators, as one of the driving 

forces for Customs administration to establish AEO programmes. 

The WCO Asia Pacific Regional Workshop on raising awareness on the development of 

regional cooperation and strategy in the context of AEO (hereafter “the WCO A/P Regional 

Workshop on AEO”) was held with the sponsorship of the CCF/Japan in December 2019 in Kashiwa, 

Japan and a total of 25 Customs officials representing 21 Member administrations14 in the Asia 

Pacific Region attended the Workshop.  

The Workshop was organized in light of the environment and opportunities in the Asia Pacific 

Region. The region has become a dynamic trade and investment hub for global trade and there has 

                                                           
14 Australia, Bangladesh, Bhutan, Cambodia, China, Fiji, Hong Kong, China, Indonesia, Japan, Korea, Lao PDR, 
Malaysia, Maldives, Mongolia, Myanmar, Nepal, Pakistan, Sri Lanka, Thailand, Tonga, Vietnam 
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been a rapid increase in the number of the AEO programmes as well as MRA in line with the SAFE 

Framework. At the same time, Customs Administrations that have not yet established a fully-fledged 

AEO scheme are striving to establish a programme that fulfills requirements of the SAFE Framework. 

In the workshop, in addition to the WCO SAFE Framework and some updates of AEO 

Package, it covered WCO tools to implement AEO and help MRA such as the Customs AEO 

Validator Guide, relevant Training Module, Guideline on Traders Identification Number among other 

things. The Workshop also provided the opportunity to share details on status, experiences and 

challenges of the respective administrations. 

The Good Practice Report on AEO summarizes the practices on the status of the 

AEO/compliance programme and MRA implementation of 21 Customs administrations that 

participated in the WCO A/P Regional Workshop on AEO.  

 

(2) Findings 

The below chart shows the outline of AEO and MRA implementation in the Asia Pacific region 

 

The following are extract of the findings from the report. 

- 57 % of Customs administrations have AEO programmes in place and 75% of them have 

concluded MRA with other Customs administrations.  

- Some administrations define an AEO validity period  

- A tiered approach is adopted in some AEO programmes in which different level of 

requirements are specified for different tiers for authorization 

- A variety of benefits given to AEO were observed in the Members’ practices such as 

reduced examination and inspection, expedited Customs clearance, exemption of some clearance 

procedures, use of AEO’s own premises for clearance, special access to useful information, AEO 

logo, publication of AEO status among other things.  

- 43 % of Customs administrations have not yet established AEO programmes 

Item Number 

(1) The practices in the report 21 

(2) The administrations that have implemented AEO programme  

(including the pilot project) 

12 

(57%) 

(3) The administrations that are still in process to implement AEO in future 9 

(43%) 

(4) The Administrations that have concluded MRAs 9 
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(3)  Recommendations 

There are some recommendations in the report as the way forward for maximizing the 

benefits of the WCO A/P Regional Workshop on AEO as well as possible future progress and 

improvement on AEO and MRA in respective administrations. 

- Respective Customs administrations are to make use of and refer to lessons learnt from 

practices of other Customs administrations. 

- The participants of the WCO A/P Regional Workshop on AEO to apply lessons learnt from 

the workshop in their daily operations, share pertinent information and knowledge with the right 

people at right time, and make necessary recommendation to their executive and management for 

future institutional actions. 

 
(4)  WCO Members’ practices on AEO/Customs compliance programmes and MRA 

The Good Practice Report on AEO contains the practices of 21 Customs administrations that 

attended the WCO A/P Regional Workshop on AEO. The 21 Customs Administrations are: Australia, 

Bangladesh, Bhutan, Cambodia, China, Fiji, Hong Kong China, Indonesia, Japan, Korea, Lao PDR, 

Malaysia, Maldives, Mongolia, Myanmar, Nepal, Pakistan, Sri Lanka, Thailand, Tonga, and Vietnam. 

The practices explained in the report are based on the participants’ presentations in the workshop 

as well as updates after the workshop if any. Customs administrations that have already 

implemented AEO and MRA shared with workshop participants their history, experience and 

possible future developments on AEO and MRA and those who have not yet established a full-

fledged AEO scheme in line with the SAFE Framework explained their existing compliance 

programme that may become a foundation for their AEO and their strategy and plan to introduce 

AEO in future.  

The following points are covered in the Members’ practices on implementation of 

AEO/Customs Compliance programme and MRA among other things. 

- History and development of AEO programme 

- Organizational setting 

- Types of AEO 

- Eligibility and accreditation criteria for AEO 

- Accreditation process 

- Benefits of AEO 

- Management of AEO after accreditation (Monitoring, evaluation etc.) 

- MRA negotiation process 
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- MRA benefits 

- Signed MRA 

- Existing mechanisms of Customs compliance programme 

- Challenge and way forwards   
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A Brief Introduction of the ROCB A/P Customs Good Practice Report on Exemplifying Follow-

Up Actions after the WCO Regional Workshops in FY 2018/19 

 

 

Ms. Chloe Au 

Program Manager for the South East Asia of ROCB A/P 

 

Introduction 

The ROCB A/P has been committed and dedicated to organizing capacity building programs 

and activities for the WCO Asia Pacific regional Members.  We have faith that Members can 

strengthen their skills and capacities in performing their Customs roles and functions by applying 

the lessons learnt from the WCO workshops into their operations and disseminating the pertinent 

information to the right divisions/departments in their home administrations for consideration of 

further organizational development.   

In 2015, the ROCB A/P committed to conduct a “Survey on the Follow-Up Actions taken 

after the Participation in the WCO Regional Workshop (the Survey)” for all regional/sub-regional 

workshops.  Workshop participants receive a questionnaire 6 months after the respective 

workshops.  As well as encouraging the workshop participants to continuously utilize the skills and 

knowledge acquired, the Survey also aims to provide a snapshot of the impact that these capacity 

building programs have on the performance of the regional Members in terms of work efficiency 

and effectiveness as well as organizational development.  Since implementing this initiative, the 

ROCB A/P publishes the summary and findings of the Survey in the form of Good Customs Report 

every year.   
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Responses to the Survey 2019 

In the FY2018/19, 11 regional/sub-regional 

workshops organized/coordinated by the ROCB A/P 

were subjected to the fifth round of the Survey 

(hereinafter referred to as “the Survey 2019”).  Among the 

subject workshops, 3 were specially designed for the sub-

regional members with the intention of consolidating the 

synergy and cooperation among Members more 

effectively by putting more effort and allocating more 

resources on sub-regional capacity building activities.  

The total number of replies to the Survey 2019 is 111, 

while the rate of reply received from the participants of 

sub-regional workshops is around 75%, which clearly 

shows strong support by the sub-regional members and 

recognizes the results of the capacity building efforts in 

addressing the sub-regional issues. 

Follow-up actions taken 

In the Survey 2019, workshop participants were asked what specific follow-up actions they 

had taken after the respective regional/sub-regional workshops.  Among the 6 specific follow-up 

actions, namely, (1) share training materials, (2)submit reports, (3) make recommendations, (4) 

organize in-house workshop, (5) develop operational manuals and (6) others, the most common 

follow-up actions are submission of reports to senior officials (82%) and sharing/circulation of 

training materials with colleagues (76%).  Participants were also becoming aware of the importance 

of specific recommendations made to their senior officials and organization of in-house training in 

the course of customs reform and modernization. 

Correlations between specific follow-up actions and realization of direct effects and initiation of 

modernization projects 

Respondents revealed no objections to the positive impact in the wake of the follow-up 

actions taken in their home administrations.  These positive impacts included the improvement in 

work efficiency and effectiveness, the direct effects realized such as the increase in numbers of 

cases effected, amount of contraband seizures and additional revenue collection, and the 
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development of modernization projects.  Indeed, there are proven correlations between specific 

follow-up actions and realization of direct effects as well as initiation of new projects.  An analysis 

on the correlation between realization of direct effects and follow-up actions taken, i.e. share 

materials and organize in-house workshops, was conducted and the findings are shown in Table 1.   

(Table 1) Correlation between realization of direct effects and specific follow-up actions taken  

86% of respondents realized positive effects from circulating/sharing training materials and 

organizing in-house workshops.  Undoubtedly, sharing materials and steering in-house training are 

always regarded as the most effective way to disseminate the pertinent information, including the 

other Members’ good practices, to colleagues and discuss specific recommendations for operational 

improvement. 

The ROCB A/P also found that there is a correlation between initiation of new projects and 

application of knowledge acquired from the WCO workshops.  A detailed mission report and/or 

specific recommendations made by the workshop participants, who had in-depth understanding of 

the perceived gaps in their operation against that of the learned international standards or good 

practices of other Members, contributed to the enhancement of the existing practices or initiation 

of new programs in their home administrations.  92% of the respondents believed that the new 

reform or advancement were attributed to the submission of mission reports and/or respective 

recommendations made to the senior officials (Table 2). 
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(Table 2) Correlation between initiation of new modernization projects and specific follow-up 

actions taken 

 

These findings provide convincing evidence that taking timely and immediate follow-up 

actions following the WCO workshops will assist Member administrations to realize the potential 

contributions to their national development objectives.  These follow-up actions can be as simple as 

writing reports or more intensive, such as organizing in-house workshops. 

Conclusion and recommendations 

Based on the findings of Survey 2019, the ROCB A/P observes that the workshop 

participants took an abundance of information and learning back home and practically applied these 

in their administrations through different kinds of follow-up actions.  Among all other kinds of 

follow-up actions, the ROCB A/P would like to highlight 3 recommendations for Members’ 

considerations:  (1) The ROCB A/P recommends Members mandate a workshop report for their 

representatives of WCO workshops to ensure the acquired knowledge and its values are properly 

recorded and reported to the management for consideration of further organizational development.  

(2) Members are also recommended to explore and utilize the electronic means, such as intranet or 

common drive, for sharing of training materials (“e-sharing”) with a view to distributing the pertinent 

information to a larger number of staff, stimulating innovations for work performance efficiently.  (3) 

In-house training by the workshop participants are indispensable.  By conducting in-house 

workshops, Members not only will be empowered to take the ownership of capacity building 

programs but also will obtain benefits for their long-term organizational improvement and 

sustainable growth of human resource development. 
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The ROCB A/P strives to offer a wide range of capacity building assistance with a view to 

strengthening A/P Members’ capacity to achieve their national goals.  These capacity building 

programs are delivered by experienced Customs experts, containing the latest international 

standards and guidelines along with the good practices undertaken by different Members.  Members 

will be able to realize the potentials of these programs in the progress of their organizational 

development only if they voluntarily take ownership of these technical assistance programs and 

actively undertake the follow-up actions in their home administrations.  The ROCB A/P will continue 

to encourage Member representatives in the WCO workshops to optimize the value of the regional 

capacity building programs in their organizations, while in the meantime, evaluate the development 

progress and identify further technical assistance needs of Member administrations. 
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Greeting to AP friends from the WCO Regional Development Manager 

 

Takashi SATO 

Regional Development Manager (RDM) 

Capacity Building Directorate, WCO 

 

First of all, I would like to express my sincere gratitude to all of the A/P Members and ROCB 

A/P for all of your ongoing support and cooperation. I am very grad to work with prominent officers 

in this region. It is also my great pleasure to have an opportunity to introduce myself and my role in 

WCO. 

Introduction 

Since I have already had a chance to meet some of you during my first year, taking this 

opportunity I would like to introduce myself. My name is Takashi SATO, and I am working for the 

WCO Secretariat as a Regional Development Manager (RDM) in A/P region. I have been assigned 

to this responsibility since July 2020 succeeding Mr. Shinji ODA.  

Then I would like to briefly touch upon my background 

and work history. Before being assigned to current position, 

I had worked for Japan Customs for 15 years mainly in the 

area of international trade negotiation. I was in charge of EPA 

negotiations with Australia, China-Japan-Korea and RCEP 

before, and I have also worked for Japanese Embassy in 

Seoul, Korea for three years. So, I am really glad to return to 

work with colleagues in Asia Pacific Region. 
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As for my favorite pastime, I have been enjoying traveling and scuba diving for my vacation, 

and exercise is also my lifetime activity. I traveled to many Asia Pacific countries for my business 

and vacation. My most impressive recent trip is Cambodia. Once I visited  

Siem Reap for participating in Angkor Wat Marathon, and for enjoying the beautiful city and remains, 

of course. As each country has own unique culture and beautiful scenery, visiting another country 

always gives me fresh perspective and restfulness.  

I feel a similar pleasure even in the business trip. It is very 

pleasing to be able to have productive discussions with Customs 

officials around the world while experiencing different cultures. 

Unfortunately, it is quite difficult to physically meet and discuss 

with colleagues in the region now, but I am really looking forward 

to meeting you after all condition will be better and allow us to 

travel around. 

 
Functions of the Regional Development Manager 

The Regional Development Managers (RDM) are the contact points for Members of 

respective regions of the WCO. As the RDM for A/P region, my key role is to serve as a bridge 

between you, Members of A/P region, and the WCO headquarters.  

In detail, in collaboration with the ROCB, the RDM is responsible for hearing and 

understanding capacity building needs of respective Member administrations. Based on their 

respective needs, training programs and workshops are planned and implemented; the RDM 

coordinates with the Members, ROCB, and experts, throughout this process. 

Another important role is to inform regional 

members with updated situations of the WCO as a whole. 

Taking opportunities of regional meetings, the RDM 

inform Members of recent developments of the WCO by 

explaining key outcomes of important meetings at the 

WCO headquarters. 

Also, the RDM contributes to maximize the opportunity for developing Members to get 

assistance by donor coordination within the WCO or connecting with other international 

organizations. 
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Arrangement of Capacity Building activities in A/P region 

Thanks to the strong support and contribution from the Members in A/P region and the 

significant function of the Vice Chair and the ROCB, A/P region acts the leading role for promoting 

capacity building activities in the Customs community all over the world. My appreciation also goes 

to donors for their financial contribution.  

Reflecting geographical situation, 

organizational challenges and maturity of Customs 

System, there are a variety of interests and needs from 

traditional topics such Classification, Valuation or Risk 

Management to newly emerged topics such as  

E-Commerce or Human Resource Management.  

As for the traditional topics, we have conducted a numerous number of workshops with 

support of Accredited Customs Expert in the region. Regional experts have the advantage that they 

are familiar with the challenges in each country since their country face similar situation. So they 

can deliver tailor-made training. We would like to continue to utilize this strength for delivering 

highly valued capacity building.  

Regarding the newly emerged topics, based on the Capacity Building Plan for E-Commerce 

which has been approved at the latest PTC, the WCO is planning to hold first global Accreditation 

Workshop on E-Commerce in August, and Regional Workshop to support the implementation of E-

Commerce Package is also in the plan. In response to growing demands of workshop on Human 

Resource Management, the Accreditation workshop will be conducted for raising additional expert. 

 

Hot topics in WCO 

In addition to increase basic customs functions included 

Classification, Valuation or Origin, we are promoting new 

initiatives such as Small Island Economies, E-Commerce and Free 

Zone issues. Although we need to seek further support from 

Members for proceeding aforementioned topics, our first priority 

today definitely goes to the measures against the COVID-19. As 

we all have been witnessing, the COVID-19 has changed all 

aspects of the world, and Customs procedures are not 
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exceptional. The global Customs community is invited to continue advocating for and realize the 

facilitation of not just relief supplies but of all goods being traded in order to minimize the impact 

of the COVID-19 pandemic. To tackle and deal with this unprecedented crisis, it is essential for us 

to collaborate as united global Customs community and show solidarity.  

The WCO has started the project to improve the capacity of developing countries’ Customs 

administrations respond to the impact of COVID-19. This Project aims to develop WCO Guidelines 

for Customs administrations on business continuity and incident response in dealing with various 

disruptive scenarios represented by COVID-19 and other similar emergency situations on the basis 

of collected best practices. While many of the Members in AP region have already provided their 

experiences to the WCO, further cooperation and contribution by updating the situation, reporting 

new challenges faced, and sharing more best practices would help the Guidelines to be useful.  

With regard to our delivery of daily capacity building activities, online workshops will become 

a new norm. Online training programmes may not entirely substitute the ones on-site, but it is 

important to continue providing maximum support under this difficult situation. We are all in a kind 

of trial phase, but for certain purposes like follow-up workshops or preparation of future on-site 

ones to be more efficient and tailor-made, online workshops seem to be effective. The secretariat 

has been trying to coordinate with Members for training programs in an online manner, to which 

we expect and appreciate your cooperation. 

 

Conclusion 

In this article, I have tried to explain the essence of my task 

and observations as the RDM of the A/P region. As a RDM, what 

I place highest importance is to have close communication with 

Members is A/P region. Therefore, please bear in mind that your 

contact is more than welcome. 

Last but not least I would like to express my heartfelt 

thanks to the ROCB A/P for giving me this opportunity. 

I really hope you are staying safe and healthy, and I am looking 

forward to the day I can see you again soon.  

 

Best Regards, 

Takashi 
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The WCO Mercator Programme practices  

in the Asia Pacific region for further trade facilitation 

Saori Nojima 

June 2020 

Program Manager, ROCB A/P 

 

1. Introduction 

The World Trade Organization (WTO) Trade Facilitation Agreement (TFA) entered into force 

in February 2017 with the ratification by two-thirds of WTO Members. The WTO TFA sets out 

provisions to further expediting the movement, release, and clearance of goods. Customs initiatives 

and commitments are critical to the implementation of the Agreement as the provisions pertain to 

trade related procedures in which Customs are involved in and for which it plays key roles.  

The WCO launched a strategic initiative to support trade facilitation namely the WCO 

Mercator Programme in 2014 to ensure uniform implementation of the WTO TFA and a variety of 

capacity building activities and missions have been conducted for WCO Members. The activities 

have been also active in the Asia Pacific region. This article explains the Mercator Programme from 

a capacity building perspective and introduces some recent Programme activities conducted in the 

Asia Pacific region. It will provide an overview and outcomes, then discuss possible future way 

forwards.  

  
2. WCO Mercator Programme 

The WCO Mercator Programme aims to support WCO Members in the implementation of 

trade facilitation measures by using WCO instruments and tools. The Mercator Programme adopts 
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a dual-track approach composed of (1) overall track and (2) tailor-made track. The pool of experts 

on the WTO TFA namely Mercator Programme Advisors (MPAs) have been expanded in both tracks 

to guide the implementation of the WTO TFA through WCO Mercator Programme workshops and 

missions.  

(1) Overall track 

The overall track deals with the interests of broader WCO Members. Activities such as 

regional workshops have functioned as a platform to raise awareness on TFA-related matters at the 

regional level, update relevant WCO tools and instruments, share practices of the regional Members 

on TFA implementation.  

(2) Tailor-made track 

The Tailor-made track activities have been designed and customized based on specific needs 

from respective Members. In its process that is comprised of needs assessment, planning, delivery 

and monitoring, a variety of activities would take place such as diagnosis, strategic planning, training 

delivery, Time Release Study, among others. The style of multi-year capacity building may be 

adopted by considering the interconnected nature of the TFA and more result-oriented approach.   

(3) Mercator Programme Advisors 

Mercator Programme Advisors (MPAs) support WCO Members to implement the TFA at a 

strategic level in gap analysis, planning and implementation of the TFA. A pool of experts has been 

expanded through MPA accreditation events and on the ground workshops and missions to ensure 

a mechanism to better support the Members.  

 

3. Overall track activities in the Asia Pacific region 

There have been three regional workshops on the WTO TFA in the Asia Pacific region. The 

first workshop was in Jakarta, Indonesia in March 2015, and the second and the third were in 

Kashiwa, Japan in June 2016, and November 2017 respectively. The following is the overview and 

outcome of the regional workshop in 2017 as one example of the overall track of the Mercator 

Programme. 
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 Regional Workshop on the WTO TFA in 2017 (Kashiwa, Japan) 

(1) Overview 

The WCO Regional Workshop on the WTO TFA was held in November 2017 at the WCO 

Regional Training Center Japan in Kashiwa, Japan. A total of 28 Customs officials representing 22 

regional Member administrations participated in the workshop. The workshop covered topics such 

as stakeholder engagement, advance ruling, Time Release Study, transit, single window, coordinated 

border management, risk management, among others. Workshop facilitators explained relevant 

WCO instruments and tools to assist Member administrations and the participants shared regional 

and national best practices in implementing pertinent trade facilitation measures.  

 

(2) Outcome 

A survey was conducted in May 2018 to assess actions taken after the WCO Regional 

Workshop on the WTO TFA held in November 2017. A questionnaire sheet was circulated with the 

participants six month after the Workshop and feedback was collected by the ROCB A/P. Out of 22 

Members participated, 63% (14 Members) responded. The followings are some findings from the 

survey. 

- 8 Members shared training materials among their officials 

- 12 Members submitted reports to superiors 

- 8 Members made recommendations to the management for consideration 

- 5 Members organized in-house training(s) 
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- 2 Members developed operation manuals 

- 8 Members answered that they observed direct effects realized from the application of 

lessons learnt (increase of capacity building opportunities, gained relevant knowledge on 

Authorized Economic Operators, launch of e-payment system, increase of seizure by 

applying risk management, etc.) 

- All the Members answered that the workshop contributed/would contribute to improving 

efficiency/effectiveness of respective administrations’ practices 

- 8 Members answered that new modernization project(s) was initiated because of the 

workshop 

 

4. Tailor-made activities in the Asia Pacific region  

There have been many tailor-made activities related to the WTO TFA in the Asia Pacific 

region. Take the fiscal year 2018/2019 (from July 2018 to June 2019) as an example, 25 national 

workshops were conducted in the region and many of them were related to core elements of the 

TFA such as advance ruling, post clearance audit, Time Release Study, risk management, among 

others. The following is the case of Cambodia Customs as one of the recent good practices. 

 Mercator Programme for Cambodia Customs 

(1) Overview 

A) Gap analysis and development of the strategy and implementation plan 

The WCO Mercator Program Gap Analysis and Strategic Planning Support Mission for 

General Department of Customs and Excise of Cambodia (GDCE) was held in August 2018 in Phnom 

Penh, Cambodia. It aimed at gap analysis on WTO TFA implementation and to support developing 
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GDCE’s strategy for the period of 2019-2023. Through a series of discussions and consultations 

with GDCE officers and representatives from the private sector, recommended actions were 

identified. The key elements to be incorporated in the GDCE’s strategy were also discussed. 

As a follow-up activity, another mission was conducted in January 2019 to support the GDCE 

to develop a Mercator Programme implementation plan in relation to the recommendations made 

in the gap analysis and diagnosis mission in August 2018. In addition, as one of core components of 

the WTO TFA, risk management was focused on and relevant risk management action plan was 

discussed.  

B) Time Release Study  

In corporation with the Asian Development Bank (ADB), Japan International Cooperation 

Agency (JICA) and the WCO, the National Workshop on Time Release Study for the GDCE was held 

in September 2019. An expert representing the WCO took part in the workshop as a facilitator. 

Relevant methodologies and WCO tools were explained and it supported the GDCE to prepare and 

conduct their Time Release Study in October 2019. 

 

(2) Outcome  

The areas to be focused on in the process of WTO TFA implementation and specific actions 

were identified through the diagnosis and gap analysis. In addition, relevant support was provided 

in organizational strategic development. Prioritization and sequencing of specific actions/activities 

was done in the process of development of Mercator Programme implementation plan. Progress 

after the WCO Mercator Programme activities have been closely monitored by the WCO. 

 
5. Mercator Programme Advisors  

The Mercator Programme Advisors (MPAs) are specialized Customs Modernization Advisors 

with the knowledge and skills to assist WCO Members in implementing the WTO TFA at a strategic 

level through provision of the advice in gap analysis, development of strategic roadmaps and action 

plans, as well as the guidance and mentoring in trade facilitation reforms and modernizing processes. 

There have been two regional accreditation events of MPAs to expand a pool of experts on the TFA. 

The first event was in Kashiwa, Japan in May 2016 and the second was in Suva, Fiji in January 2018. 

The following is the overview and outcome of the regional accreditation event in 2018 as a recent 

activity. 
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 Regional Accreditation Workshop of MPAs in 2018 (Suva, Fiji) 

(1) Overview 

The WCO Asia Pacific Regional Workshop on the Accreditation of MPAs was held at the 

WCO Regional Training Center in Suva, Fiji, in January 2018. A total of 14 Customs officers from 

12 Member administrations participated in the workshop as candidates. They were assessed against 

required MPA profiles through a series of individual/group exercises, presentations, role-plays, and 

discussions. 

(2) Outcome 

The candidates demonstrated their knowledge and strategic application of core WCO 

standards, tools, and instruments as well as the potential to facilitate strategic context discussions 

in the workshop. 

Those who successfully proved their qualifications in the workshop have been invited to 

following in-country missions on trade facilitations as pre-accredited experts and given the 

opportunity to further demonstrate their knowledge and competence to be recognized as fully 

accredited MPAs. 

 
6. Possible Way forwards 

(1) A shift to the tailor-made track 

As a series of widely scoped TFA workshops and awareness raising activities have been 

conducted several times by the WCO and other development partners after WTO FTA entered into 

force in 2017, there has been a gradual shift from the overall track to tailor-made track regarding 
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the WCO Mercator Programme practices in the Asia Pacific region in recent years. This tendency 

will be continued to accommodate the needs of respective administrations by considering the 

diverse situations and environment in the region.  

(2) Necessity to clarify specific needs 

The WCO Mercator Programme tailor-made activities can be customized on the condition 

that the needs are clearly defined and specific within the availability of resources. Accordingly, 

clarifying specific needs is one of the most critical parts to achieve tangible outcomes that respective 

Customs administrations are aiming at. Specific needs may not only regard the areas to be focused 

on but also can be linked to methodologies to be adopted in workshops and missions as well as 

target groups. If respective administrations have certain priorities, it is advisable to explicitly mention 

them in contacting the WCO and ROCB A/P for the support.   

(3) Ownership 

The ownership as well as the strong will as an organization supported politically remain as the 

most important factor that cannot be replaced with anything else to take strategic steps in Mercator 

Programme activities. MPAs support Members to come up with potential steps to better implement 

the WTO TFA through discussion and consultation with respective administrations, however there 

is no single approach in implementation the WTO TFA and the ownership is imperative to identify 

the most feasible solution for respective administrations. This is important to ensure the 

sustainability of the reform and modernization of the organization. The administration itself is the 

core player to achieve organizational reform. For the efficiency and effectiveness of its reform 

process, strong political will is indispensable to achieve ultimate goals such as further economic 

development of the country by increasing the trade competitiveness through the WTO TFA.  
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The Responsibilities and Opportunities of the ROCB A/P 

Saori Nojima 

June 2020 

Program Manager, ROCB A/P 

 

1. Introduction 

How much do you know about the WCO Asia Pacific Regional office for Capacity building 

(ROCB A/P)? What kind of responsibilities and opportunities does the ROCB A/P have?  

The ROCB A/P is based in Bangkok, Thailand with the generous support of our host, Royal 

Thai Customs Department. The ROCB A/P is rich in diversity both in staff profile and work content. 

Staff from five Customs administrations (China, Hong Kong China, Japan, Korea, and Thailand) with 

a variety of backgrounds, experiences and expertise are based in the office and closely cooperate 

and communicate with the WCO Secretariat in Brussels, Belgium and 33 WCO Member 

administrations in the Asia Pacific Region.  

The roles and tasks of the ROCB A/P are detailed in the Terms of Reference (TOR) of the 

ROCB A/P which was adopted by the Heads of Customs administrations in the Asia Pacific region 

and have been revised several times at relevant conferences. In line with the TOR, expected actions 

of the ROCB A/P are specified in its Strategic Action Plan and they are categorized into four groups:  

(1) Support the implementation of WCO conventions, instruments and tools,  
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(2) Further enhance collaboration with development partners,  

(3) Improve needs analysis, planning, delivery and management of regional capacity building 

activities, and  

(4) Enhance communication and information sharing among members.  

I was assigned as Program Manager at the ROCB A/P from July 2017 to June 2020, and was 

provided with ample opportunities to contribute to strategic actions of the ROCB A/P to assist 

building the capacity of Member Customs Administrations to continuously strive for securing and 

facilitating trade.  

The purpose of this article is to explain the responsibilities and opportunities of the ROCB 

A/P by siting specific examples through my 3-year commitment and experience to help familiarize 

readers with the profile of the ROCB A/P as your close partner of the capacity building activities in 

the Asia Pacific region. 

 

2. ROCB A/P Basic information and its close cooperation with Royal Thai Customs Department 

The WCO adopts a regional approach in its Capacity Building Strategy to enhance the sharing 

of practices and ideas among regional Members to achieve regional objectives. There are 183 WCO 

Member Customs administrations as of June 2020 worldwide and they are categorized into six 

regions. In the Asia Pacific region, there are 33 Customs Administrations and the ROCB A/P based 

in Bangkok Thailand has been playing a critical role to support regional Member administrations in 

WCO capacity building activities since its establishment in 2004. 

The appointment of the current 

ROCB Head from Japan was endorsed 

by the regional Heads of Customs 

administrations in 2019 and 

additionally six officials are seconded 

by WCO Member administrations in 

the region as of June 2020 (1 China, 1 

Hong Kong China, 1 Japan, 1 Korea 

and 2 Thailand). With respective 

officials’ various work experience, 

knowledge and expertise, blending their ideas and opinions of the ROCB A/P as a whole have been 

creating an ideal platform to contribute to the regional Members with various needs in developing 
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their capacity as well as to further enrich ROCB officials themselves’ experience in the international 

environment.   

The ROCB A/P office is in the building of Royal Thai Customs Department and strong support 

from Royal Thai Customs Department enables the ROCB A/P to ensure a desirable and stable 

working environment. The ROCB A/P has been even provided with valuable opportunities to be 

involved in various events and ceremonies organized by Royal Thai Customs Department.  

3. Strategic Actions of the ROCB A/P and Specific Examples 

In this part, I would like to introduce some activity examples in line with strategic actions of 

the ROCB A/P:  

(1) Support the implementation of WCO conventions, instruments and tools  

(2) Further enhance collaboration with development partners 

(3) Improve needs analysis, planning, delivery and management of regional capacity building 

activities 

(4) Enhance communication and information sharing among members. 

 

(1) Support the implementation of WCO conventions, instruments, and tools 

A) Overview 

In this category, regional/sub-regional/national workshops have been conducted to assist 

Members’ efforts to enhance the capacity of officials on specific Customs areas. There were many 

activities I had opportunities to be involved in and the activities that I physically participated in as a 

resource person from July 2017 to June 2020 are listed below. From my background and expertise, 

intellectual property rights enforcement and WTO Trade Facilitation Agreement are the two most 

frequent areas where I contributed. In addition, the engaged scope also covered other areas such as 

project management, risk and compliance management and authorized economic operators (AEO), 

among others. 

 Intellectual property rights enforcement related activities 

- WCO National Workshop for Indonesia Customs on Combating Counterfeiting and Piracy 

(September 2017, Jakarta, Indonesia) 

- WCO National Seminar for Cambodia Customs on Combating Counterfeiting and Piracy 

(December 2017, Phnom Penh, Cambodia) 
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- WCO Sub-Regional Workshop for ASEAN Member States on Border Enforcement on 

Counterfeiting and Piracy (July 2018, Langkawi, Malaysia) 

- WCO National Workshop for Lao Customs on Border Enforcement of Intellectual Property 

Rights (November 2018, Vientiane, Laos) 

- WCO National Workshop for Myanmar Customs on Border Enforcement of Intellectual 

Property Rights (November 2018, Yangon, Myanmar) 

- WCO National Workshop for Cambodia Customs on Border Enforcement of Intellectual 

Property Rights (December 2018, Phnom Penh, Cambodia) 

- Workshop on IPR Border Enforcement for Cambodia, Laos, Myanmar, Vietnam and 

Thailand Customs administrations (December 2018, Bangkok, Thailand) 

- WCO Regional Workshop on the Accreditation of Technical and Operational Advisors on 

IPR (May 2019, Bangkok, Thailand)  

 WTO Trade Facilitation Agreement related activities 

- WCO Diagnosis mission for Vietnam Customs on WTO Trade Facilitation Agreement (July 

2017, Hanoi, Vietnam) 

- WCO Regional Workshop on the WTO Trade Facilitation Agreement (November 2017, 

Kashiwa, Japan) 

- WCO Mercator Program Gap Analysis and Strategic Planning for Cambodia Customs 

(August 2018, Phnom Penh, Cambodia) 

 Others 

- WCO National Workshop for Vietnam Customs on Effective Project Management for 

Customs Reform and Modernization (November 2017, Hanoi, Vietnam) 

- WCO Regional Workshop on Anti-money Laundering and Terrorism Financing (March 

2018, Sydney, Australia) 

- WCO Sub-regional Workshop on Risk and Compliance Management for the Pacific (March 

2019, Suva, Fiji) 

- WCO Regional Workshop on AEO (December 2019, Kashiwa, Japan) 

- WCO Sub-Regional Train-the-Trainer Workshop on Customs Valuation (January 2020, 

Bangkok, Thailand) 

B) WCO National Workshop for Lao Customs, Myanmar Customs, and Cambodia Customs on 

Border Enforcement of Intellectual Property Rights (November to December 2018) 

Let us see more details of some workshops as examples. Three WCO National workshops on 

the border enforcement of intellectual property rights (IPR) were conducted in 2018 for Lao 
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Customs, Myanmar Customs, and Cambodia Customs, respectively and I took part in them as a 

facilitator. All the workshops adopted a consultation style and my contributions were to share 

regional practices of IPR enforcement as reference, facilitate discussions to help identifying areas 

for improvement, and provide guidance and support to review/develop administrative regulation on 

IPR enforcement in respective administrations. My support for those administrations did not end 

only in the workshops but continued even afterwards. Advice and consultation were provided to 

Lao Customs, Myanmar Customs and Cambodia Customs respectively through various 

communication tools such as email and telephone. 

 For Lao Customs (November 2018) 

The WCO National Workshop for Lao Customs on border enforcement of IPR was held on 

12 to 16 November 2018 in Vientiane, Laos. A total of 12 Lao Customs officers participated in the 

Workshop. The Lao Customs had showed its strong commitment and eagerness to revise the 

existing administrative regulation for further enhancing the IPR enforcement and the Workshop 

participants intensively discussed the elements to be added or amended. In parallel with the 

discussion on the revision of the pertinent regulation, the participants also examined the 

organizational setting required to effectively implement relevant laws and regulation regarding the 

IPR border enforcement. They also exchanged opinions and views with the representatives from 

rights holders to address existing challenges and identify possible way forward. 
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 For Myanmar Customs (November 2018) 

The WCO National Workshop for Myanmar Customs on IPR was held on 26 to 30 November 

2018 in Yangon, Myanmar. A total of 12 Myanmar Customs officers participated in the Workshop. 

In order to strengthen border enforcement, Myanmar Customs has strived to review its current 

practices and establish administrative regulations to implement international agreements, namely 

WTO Agreement on Trade Related Aspects of Intellectual Property Rights. The participants from 

the IPR Working Group and newly established IPR Section of Myanmar Customs intensively 

discussed provisions and elements to be included in the regulations. The participants also discussed 

the roles and responsibilities of related sections especially regarding the communication in the IPR 

border enforcement procedures as well as the capacity building of Customs officers to effectively 

implement the rules and regulations. 

 
 For Cambodia Customs (December 2018) 

The WCO National Workshop for Cambodia Customs on Border Enforcement of IPR was 

held on 4-7 December 2018 in Phnom Penh, Cambodia in close cooperation and coordination with 

the Japan International Cooperation Agency (JICA). A total of 10 Cambodia Customs officers from 

the relevant departments and sections participated in the Workshop. This Workshop focused on the 
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key components of the regulatory procedures of IPR border enforcement in line with the WTO 

Agreement on Trade Related Aspects of Intellectual Property Rights. The Workshop also provided 

the participants with an opportunity to identify the areas for further work to be undertaken by the 

relevant parties with a view to supporting their continuous effort in strengthening IPR border 

enforcement capability. 

 
C)  WCO National Workshop for Vietnam Customs on Effective Project Management for Customs 

Reform and Modernization (November 2017)  

This is another example of specific activity. The WCO Workshop on Effective Project 

Management for Customs Reform and Modernization for Vietnam was held from 27 November to 

1 December 2017 in Hanoi, Vietnam. Officials from relevant departments playing critical roles in 

Customs Reform and Modernization participated in the Workshop. I took part in the mission as a 

resource person together with experts from the WCO Secretariat and the UK respectively. My 

contribution in the workshop included explanations on key concepts of Project Management and 

facilitation of discussions on value of project management, possible causes of project failure, 

preconditions for successful project management, and project logical framework by taking Customs 

situations and surrounding environment into consideration. It gave the opportunity for the 

participants to familiarize themselves with the project management concept in the Customs context. 

(2) Further Enhance collaboration with development partners 

A) Overview 

In this category, activities include coordination and mutual understanding between 

development partners and the ROCB A/P as well as joint activities with international and regional 

development partners. The WCO has concluded a number of Memorandum of Understandings 

(MOUs) with international organizations and development partners for cooperation and 

collaboration to achieve mutual interests and joint activities are active either with the MOUs or 
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without on an ad-hoc basis. The ROCB A/P has been proactive in such activities in the region and 

followings are some specific examples of activities that I physically participated in as a resource 

person from July 2017 to June 2020.  

 Collaborative activities 

- APEC workshop on Trademark infringement determination in a border enforcement 

context (Ho Chi Minh City, Vietnam, August 2017) 

- World Organization of Animal Health (OIE) Regional Seminar for Focal Points on 

Veterinary Products (March 2018, Bangkok, Thailand) 

- INTERPOLE regional meeting to counter online sales of counterfeit and illicit medicines 

(May 2018, Singapore) 

- WCO RILO 30th Administrative Meeting for National Contact Points (September 2018, 

Solo/Surakarta, Indonesia) 

- 6th Meeting between the GDCE of Cambodia and Developing Partners (March 2019, 

Phnom Penh, Cambodia) 

- WCO/JICA IPR Benchmarking Study for East African Revenue Authorities to Thailand 

(May 2019, Bangkok, Thailand) 

- OIE Regional Seminar for National Focal Points for Veterinary Products 

B) The 6th Meeting between the GDCE of Cambodia and Development Partners (March 2019, 

Phnom Penh, Cambodia) 

At the invitation from the General 

Department of Customs and Excise (GDCE) of 

Cambodia, I attended the 6th meeting between the 

GDCE and their development partners held on 5 

March 2019 in Phnom Penh, Cambodia. The 

meeting aimed at updating the implementation of 

the GDCE’s Strategy and Work Program on Reform 

and Modernization for 2014-2018, briefing the 

renewed Strategy for Customs Modernization for 

2019-2023 and discussing potential areas of technical assistance. Taking this opportunity, the 

representatives of the development partners shared their existing and future technical assistance 

programs for the GDCE and strengthened the network among the development partners to make 

maximum use of available resources and ensure synergies of respective development partners’ 

activities. I explained various WCO capacity building programs provided in the context of the 
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Mercator Program for the GDCE and earmarked future assistance to the GDCE. Other development 

partners, such as the JICA, the IMF and the EU delegation also explained their assistance programs 

and projects to date and future technical assistance plans. 

(3) Improve needs analysis, planning, delivery, and management of regional capacity building 

activities 

A) Overview 

The ROCB A/P has been conducting capacity building needs survey in cooperation with 

Japan Customs to identify the needs of regional WCO Members and plan WCO capacity building 

activities. The planning and delivery of the activities have been conducted in close cooperation and 

collaboration with the WCO Secretariat. Surveys to monitor progress as outcomes of the 

regional/sub-regional workshops have been conducted six months after the events (Follow-up 

Actions Survey) as an initiative of the ROCB A/P. The survey results as lessons leant have been 

reflected upon for the future planning of capacity building activities. 

B) Needs Analysis and planning  

The survey regarding the capacity building needs of regional Members are conducted at the 

beginning of the calendar year and incorporated into the WCO capacity building plan which starts 

from the following July. Program Managers of the ROCB A/P play a part in analyzing and 

communicating with Members to specifically identify their needs.  

I was assigned to South Asia sub-region, which includes six WCO Member administrations 

namely Bangladesh, Bhutan, India, Maldives, Nepal, and Sri Lanka. The outcome of close 

communication and discussion with those administrations on the capacity building needs have been 

reflected to the planning and designing of national workshops for respective administrations.  

C) Monitoring 

Follow-up Actions Surveys were conducted to monitor actions taken after the WCO 

regional/sub regional workshops. I took charge of the WCO regional and sub-regional workshops 

mentioned in 3 (1) A).   

 (4) Enhance communication and information sharing among Members 

A)  Overview 
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The ROCB A/P has been proactive in communication and information sharing with the 

Members by utilizing all the available platforms and means. Meeting regional colleagues and 

exchanging views and information face to face at WCO workshops and conferences are some 

examples of such occasions, however outreach efforts are not limited to physical contact. The ROCB 

website has served as an ideal platform to disseminate information. It includes brief reports on 

regional capacity building activities, annual summary of the regional capacity building activities as 

“ROCB A/P Annual Report”, quarterly summary of events and article contributions from the 

Members as “ROCB A/P E-newsletter”, summary of Members good practices as “ROCB A/P 

Customs Good Practice Report” among others. “ROCB A/P Annual Report”, “ROCB A/P E-

newsletter”, and “ROCB A/P Customs Good Practice Report” can be found at the ROCB A/P 

website: http://www.rocb-ap.org/ 

B) Article contributions 

The brief reports of events I took part which was mentioned in 3 (1) A) 3 (2) A) are available 

on the ROCB A/P website. In addition, the followings are some articles I developed during my tenure 

at the ROCB A/P.  

 ROCB A/P Customs Good Practice Report on Authorized Economic Operator /Customs 

Compliance Programme and Mutual Recognition Arrangement 

This report explains the implementation of AEO and Mutual 

Recognition Agreement including practices of WCO Members who 

participated in the WCO Asia Pacific Regional Workshop on raising 

awareness on the development of regional cooperation and strategy in the 

context of AEO. The workshop was held in December 2019 in Kashiwa, 

Japan to support regional bench marking studies for possible future 

improvement of the AEO and MRA in respective administrations. 

 Report on the effective approach of Customs administrations to 

tackle IPR infringing goods at the border  

The report explains WCO capacity building activities in the A/P 

region focusing on IPR area and discuss how Customs Administrations 

should tackle IPR infringing goods at the border. The report is available on 

the ROCB website as one of the articles in the ROCB A/P Newsletter 

No.59 (January 2018). 

http://www.rocb-ap.org/
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4. Summary 

(1) As an organization of the ROCB A/P 

As we have seen above, the responsibility of the ROCB A/P is clearly defined as (1) support 

the implementation of WCO conventions, instruments and tools, (2) further enhance collaboration 

with development partners, (3) improve needs analysis, planning, delivery, and management of 

regional capacity building activities, and (4) enhance communication and information sharing among 

members. The ROCB A/P has necessary environment to fulfill its responsibility: robust support by 

Thai Customs Department, staff with rich experience and expertise, close communication and 

cooperation with the WCO Secretariat and WCO Member administration in the region. Accordingly, 

there are endless opportunities for the ROCB A/P such as assessing capacity building needs, 

planning, designing, and implementing workshops and seminars, monitoring after activities, sharing 

and disseminating practices and information. They are all related to capacity building, and there are 

a variety of dimensions, stages, and angles of commitment.    

(2) As an individual   

During my tenure at the ROCB A/P, I had great opportunities be involved in many capacity 

building activities and events. However, if I am asked if I already know or have experienced 

everything about the capacity building, my answer would be still “No”. The approach of the capacity 

building is varied and needs to be modified according to the situation and environment, so I believe 

that it will be an endless journey to explore the possibility of even better capacity building.  

Having said that, what I am very certain about is that my 3-year at the ROCB A/P has been 

very condensed rich experience with full of great opportunities for the benefits of the WCO Member 

administrations in the region and it has been also a valuable chance for myself. It provided me with 

new perspectives, enhanced insight to better understand the Asia Pacific region and potentially to 

push me up to the new stage in my career. Taking this opportunity, I would like to appreciate the 

ROCB A/P, WCO Secretariat and Royal Thai Customs Department for providing me with the 

valuable opportunity as well as all the people, whom would number in the hundreds, I have worked 

with for their endless encouragement and support. 
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Data Analytics in Customs 

 

 

 

 

 

 

Mr. Ilkwon Han15 

Program Manager, ROCB A/P  

Ⅰ. Introduction 

One of the current prominent issues in the World Customs Organization (WCO) is “Data 

Analytics”.  When we see the two words, which are “Data” and “Analytics”, it seems to be familiar 

with each word itself. However, if we face how to establish “Data Analytics in Customs”, most 

Customs authorities have struggled to adopt the theme. In my view, a major factor and barrier is 

basic knowledge of terminology and IT. Anyway, there will be no objection to the necessity. 

Needless to say, in recent years, the movement of people and cargo across borders has been 

evolving. We, Customs must ensure that we collect duties properly and find smuggling within limited 

resources. Simply speaking, the introduction of the Data Analytics concept the latest technology 

could be one of the better solutions to conduct Customs operations in the most effective way in 

this era. In general, Data Analytics methodologies are expected to greatly contribute to Customs 

operations such as selection processes in various areas, advanced targeting system, situation 

mapping and Image analysis. 

Nevertheless, looking at the current situation of the Members of the WCO, there are a lot of 

Members who are facing many challenges to reasonably implement, this was found in the WCO’s 

recent survey16  

                                                           
15 I had been an adjunct professor as a PCA specialist in the CBCTI (RTC in Korea) from 2012 to 2019. I had many 
teaching experiences on PCA and Customs Valuation for the training center, WCO EPCBA and KOICA program. In 
addition, I got several awards at the contest of Data Analysis in Korea Customs Service. 
16 WCO conducted the survey to understand current situations and challenges on Data Analytics in January 2020. 
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 The survey founded that:   

- Most Customs administrations do not have clear strategies for an effective use of data 

analytics.    

- Analytics capabilities are often deployed to generate descriptions of what happened rather 

than performing predictive or prescriptive analytics. 

- There is an absence of standards for the deployment of technical analytics products 

throughout the organization. 

- Analytics outputs are not well integrated into the broader organization.    

- There is a challenge for Customs in sourcing analytics talent, especially analysts who have 

Customs-specific experience 

In order to meet such Member’s needs, the WCO has made reference documents for its 

Members, and the Capacity Building Directorate (CBD) also commits to support the introduction of 

Data Analytics to Members’ ordinary operations through technical cooperation.  

In this article, from the ROCB’s perspective as a delivering body of Capacity Building activity 

and my experience as a Data Analysis expert, I would like to briefly explain a very useful WCO tool. 

Namely, the WCO Framework for Data Analytics and its two related activities to more easily 

understand the issue and to give some tips for Member’s way forward.  

 

Ⅱ. Definitions of terms17 

Before proceeding to the main contents, we should understand the technical terms that I 

used in this article.  I selected the commonly used terms in Data Science.18 These definitions are not 

just for reading this article but also serve to be a reference for considering the introduction of Data 

Analytics systems in the near future. As you can imagine, learning technical terms and glossary in 

the Data Analytics area are essential and inevitable. 

1. Data Analytics 

Analytics is the discovery, interpretation, and communication of meaningful patterns in data. 

It also entails applying data patterns towards effective decision making. In other words, analytics 

can be understood as the connection between data and effective decision making within an 

                                                           
17 I referred the definitions from the Wikipedia, internet version. 
18 Data science is an inter-disciplinary field that uses scientific methods, processes, algorithms and systems to extract 
knowledge and insights from many structural and unstructured data.  Data science is related to data mining, deep 
learning and big data. 
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organization. Especially valuable in areas rich with recorded information, analytics relies on the 

simultaneous application of statistics, computer programming and operations research to quantify 

performance.  

2. Big Data19 

It is a field that treats ways to analyze, systematically extract information from, or otherwise 

deal with data sets that are too large or complex to be dealt with by traditional data-processing 

application software. 

3. Algorithm 

In mathematics and computer science, an algorithm is a finite sequence of well-defined, 

computer-implementable instructions, typically to solve a class of problems or to perform a 

computation. Algorithms are always unambiguous and are used as specifications for performing 

calculations, data processing, automated reasoning, and other tasks. 

4. Hypothesis 

A hypothesis (plural hypotheses) is a proposed explanation for a phenomenon. For a 

hypothesis to be a scientific hypothesis, the scientific method requires that one can test it. Scientists 

generally base scientific hypotheses on previous observations that cannot satisfactorily be explained 

with the available scientific theories. 

5. Open-source 

Open source products include permission to use the source code, design documents, or 

content of the product. It most commonly refers to the open-source model, in which open-source 

software or other products are released under an open-source license as part of the open-source-

software movement.  

  

                                                           
19 According to the WCO Annual Report 2017-2018, of 336 million imports and 266 million exports, 89 % of import 
declarations and 92 % of export declarations were submitted electronically.  Considering supplementary documents 
used for Customs declarations (e.g. invoices and certificates of origin) and data originating from other government 
agencies through Single Windows, Customs collects a huge amount of data in its daily work.  Furthermore, unstructured 
data in text or image format can be easily converted into structured data appropriate for analytics thanks to the 
development of Optical Character Recognition (OCR) and text-mining technology 
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6. Artificial Intelligence (AI) 

In computer science, artificial intelligence (AI), sometimes called machine intelligence, is 

intelligence demonstrated by machines, in contrast to the natural intelligence displayed by humans 

and animals.  

7. Machine Learning (ML) 

Machine learning (ML) is the study of computer algorithms that improve automatically 

through experience. It is seen as a subset of artificial intelligence. Machine learning algorithms build 

a mathematical model based on sample data, known as "training data", in order to make predictions 

or decisions without being explicitly programmed to do so. 

8. Data governance 

It is the term used in this paper, has two common interpretations: governance by data, using 

data and algorithms to govern societies, and governance of data, managing the collection, storage, 

protection and quality of data. 

 

Ⅲ. WCO framework for Data Analytics20 

Building Organizational Capacity for Analytics in Customs demands the application of a 

holistic approach to capacity building.  To achieve this it is proposed to develop an organizational 

framework on data analytics which would be aligned to the updated WCO Capacity Building 

Strategy to enable needs based and structured delivery of support in accordance with the principles 

that underpin the WCO Capacity Building delivery. 

The organizational framework on data analytics will form part of the WCO capacity building 

tools and serve as a guide to formulate, monitor and evaluate activities for organizational analytics 

development based on several important dimensions prior to launching the analytics journey.  The 

framework will be composed of four parts: governance structure; analytical competencies; data and 

analytics governance; and leadership and change management. 

  

                                                           
20 The contents of the framework were presented by Mr. Taeil Kang, Director of Capacity Building Directorate at the 11th session of 

Capacity Building Committee, 4~6 March 2020 
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1. Governance structure 

The governance structure defines the distinct roles and responsibilities that each unit or 

individual assumes in relation to data analytics. It involves decision-making, management and 

accountability with regard to data analytics within an organization. 

The Capacity Building Framework for Data Analytics will analyze the benefits of the different 

models for governance structure and make recommendations for best practices in this area.  It will 

also explain the reasons why Customs should adopt one model over another. 

The Framework will also cover issues related to the location of the data analytics unit with a 

view to determining where this function is most effective for Customs (IT Department in most of 

the Customs Administrations) 

2. Analytical Competencies 

The implementation of data analytics demands a variety of skill sets such as those of a data 

analyst, data engineer, data scientist, quantitative analyst, statistician, econometrician and data-

visualization specialist, which are to be called as data experts. 

The results of the survey show that there are constraints for Customs in sourcing analytics 

talent, especially analysts who have Customs-specific experience. Based on their policy 

considerations and human resources policy, Customs administrations need to determine whether 

in-house expertise needs to be developed or external experts can be engaged for the requisite 

support.21 

The framework will suggest ways of attracting, developing, motivating and retaining data 

analytics staff.  Furthermore, it will explain the use of strategic partnerships with other organizations 

in order to gain access to skills, capacity and innovation. 

3. Data and analytics governance 

Data and analytics governance are related to the rules and policies that prescribe how 

Customs administrations should manage and protect their data and how to manage the data 

analytics process including technology.  

The framework will help Customs determine  

                                                           
21 Whilst data analytics indeed is not a subject that exclusively relates to Customs, it is important to tie data analytics 
technical expertise with an appropriate Customs domain understanding to achieve greater business value. 
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• How to ensure quality, security and integrity of the data. 

• How to identify the needs from a technical and a Customs perspective. 

• How the data are to be shared amongst the different owners and users.     

• How to choose the appropriate analytics tools or applications to perform analytics. 

• The value of open-source data and open-source data analytics tools. 

4. Leadership and change management 

There is a need for Customs to accelerate adoption of data analytics and buy-in across the 

organization in order to raise awareness of the potential of data analytics and embed it in the 

organization culture. 

The framework will explain in depth the leader’s role in building alignment and reinforcing the 

analytics culture, advancing the analytics capabilities of Customs and improving decision-making.  In 

addition, it will explain how to empower people to take charge and benefit from data analytics in 

order to change established patterns of behaviour and move towards a data-driven organization. 

 

Ⅳ. WCO Action plans on Data Analytics 

I can present two action plans on this theme.  One is BACUDA22 project. The other is training 

program.  

1. BACUDA project 

The WCO BACUDA project was launched in September 2019 as a collaborative research 

platform focused on data analytics. The project aims to develop data analytics methodologies 

(algorithms) in open-source languages so that all the Members can employ them with their own data.  

It is necessary to know programming languages, such as Python23, R24 to understand the outcomes 

of the projects, because the algorithms are based on these languages.25  

                                                           
22 “BACUDA” is an abbreviation of “Band of Customs Data Analysts”, and means “to change” in Korean. 
23 Python is an interpreted, high-level, general-purpose programming language. Created by Guido van Rossum and first 
released in 1991. 
24 R is a programming language and free software environment for statistical computing and graphics supported by the 
R Foundation for Statistical Computing. 
25 Due to my preparation of this paper, I studied basic tutorial courses on the python and R about 2 weeks to understand 

the project. It should be more than 2 months to master the language fully. 
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In this regard, it should be necessary to illustrate cross-institutional collaborative efforts to 

develop the analytical capabilities of the Members, the WCO will continue working on the BACUDA 

project in collaborative research with Members and external experts26. So far, 13 series of the 

project were done like below, it will be good methodologies that our members can use in their 

work.27 

The series of BACUDA project28 

1. Mirror Data Analysis: To analyze discrepancies between the two statistics, which are 

import and export data between two countries. 

2. Forecasting Customs Revenues & Trade flow: How to conduct forecasting the Customs 

Revenues and Trade flow by using an open source software which is R. 

3. Revenue GAP Analysis: To estimate the revenue gap which could be used in an aggregated 

manner and also can be done for specific item or specific origin country. 

4. Web Scraping of price data: To present a way of automatically collecting price data of a 

selected product from multiple online shopping malls. 

5. Fraud Detection by Machine Learning: To explore the potential of machine learning in 

Customs fraud detection. 

6. Customs Fraud Detection with Python: How to design predictive modeling using open 

source libraries of Python. 

7. Release Time Measurement: how to measure the overall import & export release time. 

8. Evidence-based Customs Policy Analysis: To introduce evidence-based criteria to select 

the most efficient policy.  

9. Extracting machine’s fraud detection Rules: To present all the steps for applying an 

XGBoost model29 in Customs fraud detection. 

10. Virtual Fraud Map: To visualize fraudulent imports against non-fraudulent ones. 

11. Interactive Visualisation of WCO Annual Survey Data: To present the easiest way to make 

an interactive world data map. 

12. Fraud Detection with Kmeans clustering: To apply the most basic clustering algorithm, 

"kmeans" in detecting fraudulent (e.g. under-valued) imports.  

                                                           
26 One of the main external experts are IBS DSG (Data Science Group, Institute for Basic Science) in Republic of Korea. 
27 For further customized support, WCO invites Members to contact WCO research unit (Research@wcoomd.org) 
28 Apart from the series, BACUDA experts will launch new projects, such as synthetic data generation for WCO training 
programs in data analytics, semi-supervised model for fraud detection etc. 
29 XGBoost is one of the top popular models for fraud detection. 
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13. A neural network model to assist Customs to detect potential fraudulent transactions as 

called DATE30  

 

For brief understanding of the project, I introduce the latest developed “DATE” model 

architecture from the series No 13.  As you can see below, DATE consists of three stages. The first 

stage pre-trains a tree-based classifier to generate cross features of each transaction. The second 

stage is a dual attentive mechanism that learns both the interactions among cross features and the 

interactions among importers, HS codes, and cross features. The third stage is the dual task learning 

by jointly optimizing illicitness classification and revenue prediction. 

 

When we see each finding of the project, we could categorize the merit of the Data Analytics 

outcomes that might be one of the four categories like following 

i. Descriptive – What happened and/or what is happening now based on historical and 

incoming data. To mine the analytics, real-time dashboard and/or email reports are used.  

ii. Diagnostic – A look at past performance to determine why it happened. The result of the 

analysis is often an analytic dashboard.  

iii. Predictive – An analysis of likely scenarios of what might happen. The deliverables are 

usually a predictive forecast.  

iv. Prescriptive – This type of analysis reveals what should be done. This is the most valuable 

kind of analysis and usually results in rules and recommendations for next steps. Recommendations 

                                                           
30 It is called a Dual-Attentive-Tree-aware-Embedded (DATE) neural network model to assist Customs administration to 

better detect transactions presenting risks of fraud by implementing a pilot test to verify its performance with real-time 

import data of two Nigerian ports in Tin Can(in Lagos) and Onne(in Port-Harcourt) since March 2020. (WCO Press 

release, May 19, 2020) 
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based on multiple predictive models and complex analytical evaluations as to what options 

(pros/cons) to choose. 

2. Training Programs 

■ ONLINE BASED TRAINING 

As for the data Analytics areas, WCO will soon launch an online training programme 

supported by CCF-Korea. An online textbook and web tutorial are going to be designed for customs 

officials to learn the basics of Data Analytics. WCO expects all members be able to obtain the benefit 

from these tools within this year. Furthermore, there will be an offline training module which will be 

a Data Analytics intensive and it is going to be 6 to 8 weeks long. 

On a regular delivery-based approach, regional workshops will be organized and global event 

to raise Members’ awareness and meet the specific needs of Members.31 Along with these activities, 

WCO will plan a consulting programme to help members’ capacity in this domain. 

In addition to CCF-Korea, KCS has been one of the most active and supportable 

administration in this area for a long time. As the one of the best practices in the training area for 

AP Members, I share the result of the training program provided by Korea Custom Service (KCS) in 

which I was involved as for your reference. 

■ EXPERIENCE OF TRAINING IN-HOUSE DATA EXPERTS (Korea Customs Service)32 

During the adoption phase of an Electronic Data Interchange clearance system in the early 

1990s, the KCS launched Computing Specialist Training courses for selected Customs officers.  

While establishing an Internet-based e-clearance system in 2005, the KCS once again launched an 

IT Specialist Training Program.  The trainees played an important role in verifying the new systems 

and identifying maintenance or further development requirements in cooperation with the IT 

developers. 

Based on these experiences, the KCS has come to realize the importance of domain 

knowledge in Customs modernization: if Customs officials are properly trained with regard to data 

analytics skills, they outperform IT experts who have little knowledge of Customs processes. 

                                                           
31 There were several Data workshops: AP (Feb. ‘19), Europe (May. ‘19), AMS(Oct. ‘19), ESA(Jan. ‘20) 
32 I quote the best practice from the 81th session of WCO Policy Commission report in May, 2019 
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In preparation for an era primarily focused on Big Data analytics, the KCS launched a Big Data 

training programme for officers in 2017.  Trainees who participate in the programme also have an 

opportunity to develop pilot projects under the supervision of trainers. 

 
Outline of courses 

Year 2017 2018 

Title Training Program for ICT Specialists in Customs Administration 

Objective Developing Big Data Models tailor-made for the KCS by training data scientists 

Duration Aug 2017~Jan 2018 (21weeks) July ~ Dec 2018 (25 weeks) 

Trainee 16 officers 24 officers (16 Customs, 8 technical) 

Detail Course 

(Contents) 

○ Statistics 

○ Open source tools and coding 

○ Field trip 

○ Conducting Pilot Project -> Developing Big Data Model  

-> Application to the field 

 

Pilot projects developed by trainees 

Project Description 

Finder Hypothesis 

- A smuggler with violation records in Customs will collude with 

passengers who have no violation records in Customs for smuggling 

- Smugglers in collusion will travel together. 

Solution 

- Identify passengers who have frequently travelled with a suspect 

through network analysis. 

Identify paper 

company 

Hypothesis 

- An importer may establish paper companies in an export country, and 

use them as exporters for fake trade 
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- Paper companies created by an importer are likely to be in the same 

building/region 

Solution 

- Identify exporters that share the same address or building or close 

locations by converting the address into the coordinates, and plotting them 

on the map 

Identify real 

importer 

Hypothesis 

- A delinquent importer may continue his/her imports in the name of a 

third party or via identity theft. 

- However, he/she is likely to use the same supply chain (broker, 

forwarder, bonded warehouses, etc.) 

Solution 

- Identify importers using same supply chains as delinquent taxpayers. 

Detect fake 

export 

Hypothesis 

- Fake export declarations will be made without considering actual 

logistics time/schedules. 

Solution 

- Calculate the time between “export declaration submission” and 

“departure of cargo from the port”. 

- Predict average travel time from “the place where export goods were 

manufactured or stored” to “the departure port”. 

- Identify export declarations where the two calculations are not 

compatible with each other. 

 

Ⅴ. Conclusion (Way forward) 

As for effectively introducing Data Analytics into Customs organizations, in my view, there 

are two key elements. One is to diagnose the current situation of Members with its strong 

commitment to find areas and bottlenecks that need improvement. Then, it is essential to foster and 

train in-house experts in order to maintain Data Analytics knowledge within the organization. 
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WCO will use the diagnostic tool to assess organizational analytics capabilities 33 . This 

consultation will overcome the technical gap and resource constraint among Member 

administrations. This process will establish the optimum model for each Member. 

Furthermore, it is strongly recommended to develop in-house data experts to get a success 

in introducing Data Analytics.  It is useless if the data experts have no knowledge on Customs 

matters.  There should be collaboration between data and customs experts. In fact, it will be part of 

a policy decision as to whether the data experts might be selected externally or internally.   

In the recent Customs operations, I echo that it is essential to utilize Data Analytics for proper 

dealing with border management and it is hoped that Customs administrations will proceed towards 

it with WCO instruments.  

For introduction to many Members, ROCB AP recognizes that Capacity Building activities for 

the introduction of Data Analytics could be essential. ROCB AP will work closely with WCO and its 

CBD to support to provide Capacity Building with AP Members.  

I hope this article can help every AP Members to understand the theme itself and to adopt 

the system successfully. I strongly believe this Data Analytics is an invincible tool in the new normal 

society under COVID-19.  Thanks. 

 

 

 

 

 

 

 

[u1] 

                                                           
33 A data analytics maturity model will be developed to measure and monitor the state of data analytics capabilities in 

Customs. 
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The WCO COVID-19 dedicated page  

– from important notices to useful tools,  

assist Members to address the COVID-19 related challenges 

 

 

 

 

 

 

 

 

Ms. Chloe Au 

Program Manager, ROCB A/P  

 

INTRODUCTION 

Considering the widespread impact of the Coronavirus disease (COVID-19) and its adverse 

global impact to public health, the World Health Organization (WHO) declared COVID-19 a 

pandemic in March 2020.  To control the spread of the disease, countries adopted different kinds 

of cross-border traffic restrictions, especially on people movement, resulting disruption of normal 

social and business transactions.  As a leading border control authority, Customs plays a critical role 

in the facilitation of global supply chain.  Customs administrations should collaborate and work 

together to maintain the integrity and continued smooth movement of goods across nations.  It 

means that we have to avoid unnecessary delays in the release of consignments and the breakdown 

of goods movement under the COVID-19 situation.   At the same time, safety measures for Customs 

officials have also become one of the indispensable elements to maintain reasonable Customs 

procedures and operations.  For effective implementation, some related information, like, WCO 

policy and Member’s best practices, are very helpful and useful for Members’ consideration.  
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In this regard, the WCO took the initiative to create a dedicated COVID-19 web-page to 

provide updated information on the development along with various WCO instruments, tools, 

Members’ best practices and a database of Customs administrations’ contact points which can be 

useful in addressing the challenges faced by Members. In this article, I would like to guide AP 

Members in browsing the WCO's dedicated COVID-19 page with some highlights. 

 
WCO COVID-19 page 

Given the rapidly evolving situation, effective communication and timely sharing of accurate 

information are crucial to assist Members in forming appropriate and flexible plans and policies to 

ensure business continuity and minimize the overall impact of the COVID-19 outbreak in society.  

The WCO recognizes this importance and 

therefore created a COVID-19 dedicated page 

to enhance Members’ communication and 

strengthen the cooperation of Customs 

worldwide. The website provides updated 

information, not only to its Members but also 

the general public regarding the WCO’s tools, 

instruments and recommendations that can be 

used to mitigate the effects of the COVID-19 

pandemic on our economies and societies. 

1. Important Notices to Members on the working arrangement for the WCO meetings  

In February of this year, the WCO issued an important notice containing a number of 

recommended health and safety precautions for delegates coming to the WCO Headquarters for 

meetings.  Considering the prevailing global situation and the international travel restrictions that 

would hinder the scheduled meetings, the WCO decisively cancelled or postponed some regular 

meetings between March and May and shifted the focus to exploring alternative arrangements to 

continue advancing the work.  The outstanding WCO meetings of this fiscal year are now divided 

into two streams, paper-based consultation or virtual meeting. 

 

  

http://www.wcoomd.org/en/topics/facilitation/activities-and-programmes/natural-disaster/coronavirus.aspx
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2. WCO and Partners Communication regarding COVID-19 

Customs plays the crucial role in the facilitation of, not only relief goods, but also goods in 

general during this crisis.  However, we will not succeed without cooperation with other border-

agencies, international organizations and all stakeholders.  Effective collaborations build upon 

efficiency and trusted communication.  The WCO in this regard is committed to support Members 

during this challenging time by providing timely guidelines, resources and communiqués to the 

Customs community as well as the stakeholders.  Here are some of the deliverables: - 

 Developed the COVID-19 Crisis: WCO Guidance on how to communicate during a crisis 

in which 10 steps for establishing efficient crisis communication strategy are introduced for 

Members’ consideration. 

 Issued the WCO Communique regarding the Coronavirus (COVID-19) outbreak which 

encourages Members to work in close collaboration with their public health and safety agencies, to 

ensure the smooth movement of relief goods and personnel while applying appropriate risk 

management, and take reference to the 2011 Resolution of the CCC on the Role of Customs in 

Natural Disaster Relief. 

 Issued an Urgent Notice to raise Members’ awareness on the large number of seizures of 

fake medical supplies, such as face masks and hand sanitizers, and launched the WCO IPR 

CENComm Group to provide a platform for real-time intelligence sharing on fake medical supplies 

and medicine among Members in order to combat the IPR crimes and safeguard the consumers 

safety. 

 Partnered with the World Trade Organization (WTO), United Nations Conference on 

Trade and Development (UNCTAD), the Commonwealth Small States Office (CSSO), the Global 

Alliance for Trade Facilitation (GATF), International Air Transportation Association (IATA) and 

International Trade Centre (ITC) to develop the COVID19 Trade Facilitation Repository which 

consolidates the trade facilitation initiatives adopted by every organizations and stakeholders, 

endeavoring to help countries mitigate the negative impact on economic activities or disruption of 

supply chain due to the COVID-19 pandemic. 

 Joint statements with partner organizations, including the WTO, Universal Postal Union 

(UPU), International Maritime Organization (IMO), International Chamber of Commerce (ICC), 

International Road Transport Unit (IRU), Intergovernmental Organisation for International Carriage 

by Rail (OTIF), Organisation for Co-operation between Railways (OSJD) and United Nations Office 

http://www.wcoomd.org/-/media/wco/public/global/pdf/media/guideline/wco-guidance-on-how-to-communicate-during-a-crisis_en.pdf?la=en
http://www.wcoomd.org/en/media/newsroom/2020/march/wco-communique-regarding-the-coronavirus-outbreak.aspx
https://www.tfafacility.org/covid19-trade-facilitation
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of the High Representative for the Least Developed Countries, Landlocked Developing Countries 

and Small Island Developing States (UN-OHRLLS) to pledge the mutual cooperation on trade 

facilitation and cross-border transport unceasingly. 

3. WCO Instruments and Tools 

The WCO attaches importance to Customs’ responsiveness in the event of natural disasters 

and had developed a number of instruments and tools to address the increasing need of Customs’ 

to urgently respond to emergency situations such as this.  On the WCO COVID-19 page, Members 

can find useful WCO tools such as the 2011 Resolution of the CCC on the Role of Customs in 

Natural Disaster Relief, Revised Kyoto Convention (Guidelines to Chapter 5 Specific Annex J) and 

Istanbul Convention (Annex B.9) etc. In addition, the WCO has newly developed some instruments 

to address the challenges faced by Members due to the outbreak of COVID-19.  

 HS Classification reference for COVID-19 medical supplies 3rd Edition (2 June 2020) – 

jointly developed with the WHO aiming to help Members to speed up the cross-border movement 

of critical medical products and equipment, ranging from COVID-19 test kits, apparatus used in 

diagnostic testing, medical devices such as ventilators to mobile clinic vehicles.   

 List of priority medicines for customs during COVID-19 pandemic – a living document 

created in collaboration with the WHO listing the medicines, with suggested HS codes, that are used 

in the general management of hospitalized patients with COVID-19, as part of the direct treatment 

against COVID-19 and for which interrupted supply could result in serious health consequences. 

 How to establish and utilize essential goods lists during a disaster – a document with 

highlights of certain provisions of the existing WCO instruments and tools, other reference material 

and Members’ practices, seeking to help Members to define the essential goods which would enjoy 

priority treatment and facilitative measure on cross-border movement during special disaster. 

 Temporary import support measures adopted by Members and Temporary export control 

measures adopted by Members – lists of related national legislations adopted by different countries, 

aiming to help Members to identify the countries impose with temporary trading policies on certain 

categories of critical medical supplies, such as face masks and personal protective gears. 

  

http://www.wcoomd.org/-/media/wco/public/global/pdf/topics/nomenclature/covid_19/hs-classification-reference_edition-3_en.pdf?la=en
http://www.wcoomd.org/-/media/wco/public/global/pdf/topics/nomenclature/covid_19/prioritization-medicines-list-during-covid_19-_v9_wco_en.pdf?la=en
http://www.wcoomd.org/-/media/wco/public/global/pdf/topics/facilitation/activities-and-programmes/natural-disaster/covid_19/essential-goods-lists_guidance.pdf?la=en
http://www.wcoomd.org/en/topics/facilitation/activities-and-programmes/natural-disaster/temporary-import-support-measures-adopted-by-members.aspx
http://www.wcoomd.org/en/topics/facilitation/activities-and-programmes/natural-disaster/list-of-countries-coronavirus.aspx
http://www.wcoomd.org/en/topics/facilitation/activities-and-programmes/natural-disaster/list-of-countries-coronavirus.aspx
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4. WCO Members’ practices in response to the COVID-19 pandemic 

As always, the WCO encourages sharing 

knowledge and experiences among Members.  In this 

entirely unpredicted and unprecedented situation, it is 

even more important for Members to share their 

practices in dealing with the COVID-19 related 

challenges.  In this regard, the WCO wrote to all 

Member administrations inviting them to share their 

respective practices to prevent and/or fight against the 

spread of COVID-19, while safeguarding supply chain 

continuity.  Now, as of June 2020, you can find 114 

Members administrations’ best practices, including 

those from 22 Asia Pacific Regional Members, available 

on the dedicated page.  Additionally, the WCO also 

developed a document namely “What Customs can do to mitigate the effects of the COVID-19 

pandemic” with a view to recommending to Members that effective implementation of certain 

Customs measures would alleviate the impact of the crisis.  These measures are categorized in four 

areas, i.e., facilitating cross-border movement of relief and essential supplies, supporting the 

economy, sustaining supply chain continuity, protecting staff and protecting society.   

 
Way Forward 

According to the situation reports on COVID-19 from the WHO, as of June 2020, total 10 

million cases are confirmed globally with over 150 thousand new cases every day.  The WCO will 

continue to closely monitor the situation and correspondingly update the dedicated notices, 

instruments, tools and initiatives to enhance the coordination and cooperation of all Members in 

facilitating goods movement at the borders and mitigating the negative effects of the disease.  As 

you already acknowledged, catching up on the world situation of COVID-19 is also useful for 

considering future measures as basic information. 

The WCO also realizes the significance of improving Members’ capacity in the business 

recovery and continuity.  As such, it’s newly initiated “COVID-19 Project” aims to provide technical 

assistance to improve Members’ capacity, especially the developing Members, in response to the 

COVID-19 impact.  The Project will develop guidelines for Members to cope with different 

http://www.wcoomd.org/-/media/wco/public/global/pdf/topics/facilitation/activities-and-programmes/natural-disaster/covid_19/covid_19-categorization-of-member-input_may-29-2020_edition-4_en.pdf?la=en
http://www.wcoomd.org/-/media/wco/public/global/pdf/topics/facilitation/activities-and-programmes/natural-disaster/covid_19/covid_19-categorization-of-member-input_may-29-2020_edition-4_en.pdf?la=en
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disruptive scenarios and emergency situations through various mechanisms, such as development 

of new tools or tailor-made capacity building programs. Members are also welcome to share their 

best practices as well.   

Indeed, facing the new challenges and difficulties that have come from this pandemic, 

Customs have to be open mind and flexible to prepare for the changes.  As mentioned by Dr. Kunio 

Mikuriya, WCO Secretary General, in the latest WCO News “… the unpredictable is not a reason to 

be unprepared”.  In this connection, the ROCB A/P is responsive to the new changes. As for the 

regional capacity building activities, given that the travel restrictions imposed by most countries in 

the region is still ongoing, the ROCB A/P is now planning to put more effort to conducting the 

capacity building training remotely instead of the traditional physical training workshops as an 

alternative way.  To prepare for such change, we will assess regional Members’ new needs, which 

may be directly or indirectly stemming from this crisis, as well as their potential technological 

capacity for online training.  Needless to say, when the situation improves, we would like to deliver 

a face-to-face workshop as before.  We look forward to the new form of cooperation with regional 

Members in delivering capacity building activities. 
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A Brief Introduction of the ROCB A/P Customs Good Practice Report on 

Building Integrity: Measures undertaken by Member Administrations in 

Asia Pacific Region (2011-2020) 

 

 

 

 

 

Dr. Hua TONG  

Program Manager, ROCB A/P  

1. Aim and background of this study report 

Integrity is crucial for the WCO and its Members. Revenue collection, trade facilitation, 

enforcement and security, these key Customs tasks cannot be successfully accomplished without 

the highest levels of Integrity and professional ethics. What this means, needless to say, is that the 

Customs administration is an organization that plays an important role at the border; hence Customs 

must be a healthy and trusted organization. Improving and maintaining integrity exactly meets 

Members’ expectation.  

The ROCB A/P’s publication, namely “The ROCB A/P 

Customs Good Practice Report on Building Integrity: Measures 

undertaken by Member Administrations in Asia Pacific Region 

(2011-2020)”34 aims to summarize the efforts of the Revised WCO 

Arusha Declaration and the Integrity Development Guide (two 

fundamental WCO Integrity tools and instruments applied in the 

Asia Pacific region) and promote regional bench-marking studies 

that may facilitate future improvement of integrity practices among 

Members. This is the first comprehensive study on WCO Members’ 

integrity practices from the A/P Region perspective.  

  

                                                           
34 The publication will be finalized in August 2020.  
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(1) WCO Main Integrity Tools and Instruments 

WCO’s strategies reflect the concerted effort of its 183 members and it is evident that 

integrity underpins the WCO’s work. WCO’s core strategic policy document- <Customs in the 21st 

Century> emphasizes “Integrity: the fight against corruption remains an important task that should 

be undertaken over the years to come.”35 Moreover, the most recent WCO 2019-2022 Strategic 

Priories and Emerging Initiatives include “Integrity: Enhance the integrity and professionalism of 

Customs officers in cooperation with external stakeholders.” Integrity is rated as the one of the 

nine Strategic Priorities for the WCO.36 Over the years, the WCO has developed a comprehensive 

series of instruments and tools on Integrity topics as illustrated in the Figure1. 

Figure1. WCO Integrity Instruments and Tools37 

Among those Instruments and tools, the report is to highlight the particular policy documents: 

The Revised Arusha Declaration and the Integrity Development Guide.  

a. the Revised WCO Arusha Declaration: In 1993, the WCO Arusha Declaration on Integrity 

in Customs was officially adopted, showing the willingness of the international customs community 

to comply with rules governing Integrity in order to reduce and, eventually, eliminate opportunities 

                                                           
35 WCO <CUSTOMS IN THE 21ST CENTURY. Enhancing Growth and Development through Trade Facilitation and 
Border Security>. P8. June 2008. 
http://www.wcoomd.org/-/media/wco/public/global/pdf/topics/key-issues/customs-in-the-21st-
century/annexes/annex_ii_en.pdf?db=web  
36 WCO STRATEGIC PLAN 2019-2022. P14. 
http://www.wcoomd.org/-/media/wco/public/global/pdf/about-us/administrative-documents/wco-strategic-plan-
2019-2022.pdf?db=web  
37 WCO Integrity Instruments and Tools. 
http://www.wcoomd.org/en/topics/integrity/instrument-and-tools.aspx  

http://www.wcoomd.org/-/media/wco/public/global/pdf/topics/key-issues/customs-in-the-21st-century/annexes/annex_ii_en.pdf?db=web
http://www.wcoomd.org/-/media/wco/public/global/pdf/topics/key-issues/customs-in-the-21st-century/annexes/annex_ii_en.pdf?db=web
http://www.wcoomd.org/-/media/wco/public/global/pdf/about-us/administrative-documents/wco-strategic-plan-2019-2022.pdf?db=web
http://www.wcoomd.org/-/media/wco/public/global/pdf/about-us/administrative-documents/wco-strategic-plan-2019-2022.pdf?db=web
http://www.wcoomd.org/en/topics/integrity/instrument-and-tools.aspx
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for corruption. 10 years later, in 2003, the WCO’s Revised Arusha Declaration concerning Good 

Governance and Integrity in Customs becomes the WCO’s flagship instrument to prevent corruption 

and increase the level of integrity in Customs.  

The WCO Revised Arusha Declaration provides Customs administrations with a practical 

approach for anti-corruption policies and practices as stipulated in the United Nations Convention 

Against Corruption (UNCAC) Article 5. The Declaration also aligns with UNCAC Articles 7 (Public 

Sector), 8 (Codes of Conduct for Public Officials), 10 (Public reporting), and encompasses elements 

of a number of other Articles of the Convention relating to transparency and engagement with the 

private sector. 38 Meanwhile, Article 1 of the World Trade Organization (WTO) Trade Facilitation 

Agreement (TFA) deals with the publication and availability of information, Article 2 concerns the 

opportunity to comment, information before entry into force and consultations with traders or other 

stakeholders, and Article 3 relates to advance rulings; the importance of transparency and certainty 

also underlines transparency as one of the key factors to be addressed by national Customs Integrity 

programmes under the context of the WCO Revised Arusha Declaration.39 

The main feature of this Revised Arusha Declaration is that it contains ten key factors for an 

effective national Customs Integrity programme, namely (1)Leadership and Commitment; 

(2)Regulatory Framework; (3)Transparency; (4)Automation; (5)Reform and Modernization; (6)Audit 

and Investigation; (7)Code of Conduct; (8)Human Resource Management; (9)Morale and 

Organizational Culture; (10)Relationship with the Private Sector, as illustrated in the Figure2.  

Figure2. Ten Key Factors of the WCO Revised Arusha Declaration 

 

                                                           
38 WCO Integrity programme overview 
http://www.wcoomd.org/en/topics/integrity/overview.aspx  
39 WCO Transparency and Predictability Guidelines, March 2017 

http://www.wcoomd.org/-/media/wco/public/global/pdf/topics/facilitation/instruments-and-

tools/tools/transparency-and-predictability-guidelines/transparency-guidelines.pdf?la=en 

http://www.wcoomd.org/en/topics/integrity/overview.aspx
http://www.wcoomd.org/-/media/wco/public/global/pdf/topics/facilitation/instruments-and-tools/tools/transparency-and-predictability-guidelines/transparency-guidelines.pdf?la=en
http://www.wcoomd.org/-/media/wco/public/global/pdf/topics/facilitation/instruments-and-tools/tools/transparency-and-predictability-guidelines/transparency-guidelines.pdf?la=en
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b. the Integrity Development Guide (IDG): The ten key factors contained in the WCO Revised 

Arusha Declaration provide the most practical basis for the development and implementation of 

integrity and anti-corruption strategies relevant to the Customs operating environment. The 

Declaration is also supported by a number of other WCO tools for promoting integrity and anti-

corruption, including the Integrity Development Guide (IDG). 

The IDG provides a very useful and informative framework to examine the management, 

administrative and integrity strategies currently in place and to identify opportunities for further 

improvement. The IDG is articulated around the Revised Arusha Declaration. It contains a detailed 

description of each key factor, a checklist and series of questions to conduct a self-assessment 

exercise and examples of good practices. The IDG is normally used to carry out a self-assessment 

exercise either during an integrity development workshop or any other type of initiatives.40 In short, 

the IDG is a practical guideline on how to implement the ten key factors of the Revised Arusha 

Declaration on the ground.  

 
(2) ROCB’s Participation of the WCO Integrity Programmes 

The Asia/Pacific Regional Office for Capacity Building (ROCB A/P) has been closely 

cooperating with the WCO Secretariat and actively participated in the WCO Integrity Programmes, 

such as:  

a. the Integrity Sub-Committee (ISC): The ISC was established in 2001. The ROCB A/P 

attended the last three year’s ISCs, which are the ISC17 (Security & Integrity: Curbing threats, 

Leveraging opportunities) in 2018; the ISC18 (Monitoring and Measuring Integrity to Enhance 

Ethical Climate and Compliance) in 2019 and the ISC19 (Building Trust in the Digital Era) in 2020; 

                                                           
40 Purpose. WCO Integrity Development Guide P1-P2, June 2014. 
http://www.wcoomd.org/-/media/wco/public/global/pdf/topics/integrity/instruments-and-
tools/integrity_guide.pdf?la=en  

http://www.wcoomd.org/-/media/wco/public/global/pdf/topics/integrity/instruments-and-tools/integrity_guide.pdf?la=en
http://www.wcoomd.org/-/media/wco/public/global/pdf/topics/integrity/instruments-and-tools/integrity_guide.pdf?la=en
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b. the WCO Second Global Meeting of Integrity Experts: The ROCB A/P, participated in the 

WCO second Global Meeting of Integrity Experts from 16 to 19 December 2019 at the WCO 

Regional Training Center (RTC) in Xiamen, China. The event was sponsored from the Customs 

Cooperation Fund of China (CCF/China), which brought together all 26 global integrity development 

experts from 18 Member administrations covering all six WCO regions, as well as three experts from 

the WCO Secretariat. During the intensive four days, participants were divided into groups to review 

and discuss the WCO’s main integrity tool, the Integrity Development Guide (IDG) based on the 

WCO Revised Arusha Declaration on Good Governance and Integrity in Customs.41 

Figure 3. As the representative of the ROCB A/P, Dr. Tong Hua made a presentation on their 

findings and proposals to further update the current IDG on behalf of Group 1 in the WCO 

second Global Meeting of Integrity Experts, 16-19 Dec 2019, Xiamen, China 

c. the WCO Virtual Working Group (VWG) on the Review of the Integrity Development 

Guide (IDG). Dr. Tong Hua, as the representative of the ROCB A/P, joined the WCO VWG on the 

review of the IDG for 12 weeks in total between 6 April and 28 June 2020. Dr. Tong worked 

together with other global integrity experts by using the WCO CLiKC! Platform. The IDG has been 

used in more than fifty integrity support missions during the last four years by the WCO Secretariat 

and Members. Therefore, the ISC endorsed the review and update of the IDG based on the lessons 

learned, identified gaps for improvement, emerging issues, and new best practices that need to be 

reflected in this important tool. The VWG systematically reviewed and updated the current 2014 

version of the IDG based on the lessons learnt, identified gaps for improvement, emerging issues 

                                                           
41 Please also see: The WCO holds its 2nd Global Meeting of Integrity Experts 
http://www.wcoomd.org/en/media/newsroom/2019/december/the-wco-holds-its-2nd-global-meeting-of-integrity-experts.aspx 
and ROCB A/P attends the WCO second Global Meeting of Integrity Experts http://www.rocb-ap.org/article-detail/524/ 

http://www.wcoomd.org/en/media/newsroom/2019/december/the-wco-holds-its-2nd-global-meeting-of-integrity-experts.aspx
http://www.rocb-ap.org/article-detail/524/
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and new best practices in the area of integrity development that need to be reflected in this 

important tool.42 

As a regional capacity building hub, it is important that the ROCB A/P focus on highlighting 

those good practices and initiatives on Integrity areas which have been implemented amongst Asia 

Pacific Region members, to promote regional bench-marking studies that may facilitate future 

improvement of respective integrity practices. 

 
2. Methodology of the Study 

Normally, Customs Integrity and anti-corruption issues are a quite sensitive topics, especially 

when related to certain Customs incidents. Therefore, the official and trusted source plays a 

significant role on this concern. Many thanks to the WCO Secretariat, there are several valuable 

WCO Publications related into this area, such as: the WCO Integrity Newsletters, WCO 

Transparency and Predictability Guidelines (2017), WCO Compilation of Integrity Practices (2017), 

WCO Compilation of Integrity Practices on internal control and relationship with external controls 

(2019) and the latest WCO Integrity Sub-Committee (ISC) Executive Summary and Draft Report and 

so on.  

It is a very good opportunity to review those documents as well as collect all the relevant 

practices from individual documents and guidelines. Afterwards, to categorize those cases and 

practices according to the ten key factors of the WCO Arusha Declaration, which will be efficient 

to reorganize those cases, prioritizing them from the No.1 Leadership and Commitment to the No.10 

Private Sector Relationship. The time span of the case collection is during the decade (2011-2020). 

For instance, please refer to the Table 3 to obtain more explanation on such methodology. 

                                                           
42 Please also see: WCO Members conduct a review of the Integrity Development Guide, 
http://www.wcoomd.org/en/media/newsroom/2020/july/wco-members-conduct-a-review-of-the-integrity-
development-guide.aspx and ROCB A/P joins the WCO Virtual Working Group (VWG) on the review of the Integrity 
Development Guide (IDG) http://www.rocb-ap.org/article-detail/536/ 

http://www.wcoomd.org/en/media/newsroom/2020/july/wco-members-conduct-a-review-of-the-integrity-development-guide.aspx
http://www.wcoomd.org/en/media/newsroom/2020/july/wco-members-conduct-a-review-of-the-integrity-development-guide.aspx
http://www.rocb-ap.org/article-detail/536/
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Table 3. The source categorizing methodology according to the 10 Key Factors of the WCO 

Revised Arusha Declaration (part) 

 
Please note that some Member’s practice may cover more than one key factor area, in this 

case, the report will separate relevant part into different key factors. 

The table on the left shows the outline of this report 

contents, the ROCB A/P categorized each Member’s practice under 

each key factor of the WCO Revised Arusha Declaration. Some 

Member shared more than one practice in this report. At the end of 

the report, all those useful source links will be shared as well.  

It is worth mentioning that such methodology and 

framework can be applied in the future contents renewal as well, 

especially if it would be in line with the WCO Instruments and Tools 

as well as a mid-term or long-term research product of the ROCB 

A/P. We, ROCB A/P will continuously focus on integrity areas and 

produce more valuable researches for Members’ reference. 

3. Findings and Recommendations 

(1) Integrity practices cover cross-cutting areas. The WCO provides a systemic analysis 

framework on Integrity issues by ten key factors, which ideally should categorize one practice under 

one key factor. However, it is very difficult to categorize one practice only related to one single key 

factor. For example, when it comes to key factor: the Reform and Modernization, it is a more 

comprehensive concept that may cover other key factors as well; it might be related with 
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Automation, Customs new technology, HRM, etc. That is why in this report if it contains lots of new 

initiatives and projects, the author will put it under the Reform and Modernization. Another good 

example is the Leadership and Commitment, which is actually a prominent condition for all the other 

key factors. Without the leadership and commitment, it is impossible to implement all the other 

integrity reforms, strategic plans and actions. In this regard, this report is trying to conclude the 

highlights of such member’s practice under the most suitable key factor. Insightful comments and 

ideas for better updating or utilizing this report are always welcome.  

(2) Keep this report as an evergreen document. It is pleasing to know out that A/P region is 

one of the most dynamic WCO regions and contributed a lot of good practices on integrity. Since 

the time span of this report is crossing ten years, some of the cases are the most recent ones, while 

others need to be updated periodically to reflect the progress and tangible outcomes. Furthermore, 

the WCO is conducting a review of the current version of the IDG. Some new elements, namely 

Gender Equality and Diversity, the relationship with other stakeholders (border agencies, national 

integrity institute), E-Commerce, Environmental Protection, Artificial Intelligence and Big Data, need 

to be taken into account so as to reinforce the abundant connotation of Integrity. Members are 

invited to share their experiences of and efforts to promote anti-corruption and Integrity in the light 

of new Integrity challenges and trends in the new era. Last but not least, some international 

organizations likely also conducted research on Customs Integrity issues, due to the time limits, this 

report did not include such materials. However, it is beneficial to listen outside of the WCO scope 

and search for more valuable information via different channels.  

Taking this opportunity, the ROCB A/P would like to express our sincere appreciation and 

welcome to Members’ continuous valuable contributions to the report. The ROCB A/P sincerely 

hopes that this report will be using as a living document and useful analysis tool for promoting 

integrity-related activities and leading to tangible future outcomes. 
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About ROCB A/P 
 

Who We Are 
The World Customs Organization (WCO) 

is an independent intergovernmental body 

whose mission is to enhance the effectiveness 

and efficiency of Customs administrations.  The 

WCO is composed of 183 member governments. 

It is the only worldwide intergovernmental 

organization competent in Customs matters.  

The WCO has devoted a great deal of attention 

to improving the quality, relevance, and 

availability of its capacity building activities.  A 

regional approach to performing effective and 

efficient capacity building activities, in close 

cooperation with regional members, is one of its 

priority initiatives to improve Customs abilities 

based on the needs of each region.  In this regard, 

the ROCB A/P was established in September 

2004 as the first ROCB aiming at coordinating 

and improving the Customs capacity building 

activities in line with the WCO’s regionalization approach. 

 

Since its establishment, through the generous hosting 

of the Thai Customs Department (TCD), the ROCB A/P has 

been located at the premises of the TCD Headquarters in 

Bangkok, Thailand. 
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Mission 

The mission of the ROCB A/P is to assist Member to be an efficient and effective Customs 

administration.  Diagram 5 illustrates the missions of the ROCB A/P. 

Diagram 5: Mission of ROCB A/P 

The ROCB A/P acts as a cornerstone of the regional approach for implementing the WCO’s 

Capacity Building Strategy.  In cooperation with seven WCO Regional Training Centers (RTCs) in the 

A/P region, it supports 33 Member administrations in Asia Pacific Region (Diagram 6).  

With the WCO Customs Cooperation Funds (mainly contributed from China, Japan and Korea), 

the ROCB A/P organizes a series of capacity building activities for the regional Members in need of 

technical assistance.  The ROCB A/P works with the WCO’s development partners, such as the Asia 

Development Bank and United Nations agencies, as well as stakeholders of the private and business 

sectors.  The WCO Secretariat and the Regional Vice Chair provide the ROCB A/P with guidance and 

support to fulfill the mandates and responsibilities as set forth in its Terms of Reference.   
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Diagram 6: WCO A/P Members 

Staff 
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The ROCB A/P has 9 full-time seconded staff members (as of 18 Sept 2020).  This includes 

one from China, one from Hong Kong China, two from Japan (including Head of ROCB A/P), and 

one from Korea and four from Thailand.  In addition, representatives from the Australian Border 

Force and New Zealand Customs Service based in Bangkok provide ad hoc support and assistance 

to the ROCB A/P’s activities, especially for its communications and publications 

In order to provide more focused quality assistance to the A/P Members, the ROCB A/P has 

designed posts of Program Managers responsible for different sub-regions.  Their roles and 

responsibilities as well as contact details are as follows: 

 Role and responsibilities 

- To enhance contact with responsible countries;

- To encourage participation of responsible countries to the regional events;

- To take care of individual requests made by responsible countries;

- To collect Customs related information from responsible countries; and

- To liaise with officers responsible for the sub-region on various DPs.

During the year 2019/2020, Mr. JO Hong-Young from Korea, Ms. Saori NOJIMA from Japan 

and Mr. Bhunnabhon SROYTHONG from Thailand had completed their tenure seconded in the ROCB 

A/P and returned to their home administration.  Taking this opportunity, we would like to send our 

gratefulness to them for their solid devotion to the ROCB A/P’s work during their tenure.   Without 

all their continued support, the ROCB A/P alone cannot fulfill the entrusted tasks and responsibilities. 
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Contact points: 

 A/P Members Responsible officer / 
Title 

Contact 

 All Mr. Norikazu 
KURAMOTO 
Head 

Email: 
norikazu.kuramoto@rocbap.org 

Tel: +66 2 667 6017 

East, Central 
and West 
Asia (ECWA) 

Afghanistan, China, 
Hong Kong, China, Iran, 
Japan, Korea, Macao 
China, Mongolia, 
Pakistan 

Mr. IIkwon HAN, 
Gideon Program 
Manager 

Email: gideonhan@rocbap.org 

Tel: +66 2 667 6542 

Pacific 
Islands (PI) 

Australia, Fiji, New 
Zealand, Papua New 
Guinea, Samoa, Timor-
Leste, Tonga, Vanuatu 

Dr. TONG Hua 
Program Manager 

Email: tonghua@rocbap.org 

Tel: +66 2 667 6539 

South Asia 
(SA) 

Bangladesh, Bhutan, 
India, Maldives, Nepal,  
Sri Lanka 

Ms. Yuko MAMIYA 
Program Manager 

Email: yuko.mamiya@rocbap.org 

Tel: +66 2 667 6018 

Southeast 
Asia (SEA) 

Brunei Darussalam, 
Cambodia, Indonesia, 
Lao PDR, Malaysia, 
Philippines, Singapore, 
Thailand, Union of 
Myanmar, Vietnam 

Ms. Chloe AU 
Program Manager 

Email: chloeau@rocbap.org 

Tel: +66 2 667 6552 

-  -  Ms. Pavida BOONMUN 
Assistant Program 
Manager 

Email: maypavida@rocbap.org 

Tel: +66 2 667 5921 

-  -  Ms. Jatearpa 
BENJAPHONG 
Program Coordinator 

Email: jatearpa@rocbap.org 

Tel: +66 2 667 6777 

-  -  Ms. Vareemon 
CHAIRUNGSRILERT 
Program Coordinator 

Email: vareemon@rocbap.org 

Tel: +66 2 667 7026 

-  -  Ms. Pattarapak 
NOPNAKEEPONG  
Program Coordinator 

Email: pattarapak@rocbap.org  

Tel: +66 2 667 5921 

 

 

mailto:norikazu.kuramoto@rocbap.org
mailto:gideonhan@rocbap.org
mailto:tonghua@rocbap.org
mailto:yuko.mamiya@rocbap.org
mailto:chloeau@rocbap.org
mailto:maypavida@rocbap.org
mailto:jatearpa@rocbap.org
mailto:vareemon@rocbap.org
mailto:pattarapak@rocbap.org
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Annex I 

Strategic Action Plan 2018- 2020  

for WCO Asia/Pacific Regional Office for Capacity Building (ROCB A/P) 
 

1. Vision  

Being a focal point of capacity building to achieve “the World’s Best Regional Customs effectively enhancing security and prosperity together”  

2. Mission 

To assist building the capacity of Member Customs Administrations to continuously strive for securing and facilitating trade 

3. Strategic Action Plan 

In accordance with the Terms of Reference of the ROCB A/P, as revised at the 19th Regional Heads of Customs Administration Conference in May 

2018, the ROCB A/P has set the following Strategic Action Plan.  In order to ensure the close linkage and alignment with the A/P Regional 

Strategic Plan (RSP) for 2018-2020, most of the specific actions under this Strategic Action Plan refer to or quotes the relevant milestone actions of 

the RSP, which are categorized into the following four pillars of the ROCB activities:   

1. Support the implementation of WCO conventions, instruments and tools 

2. Further enhance collaboration with development partners 

3. Improve needs analysis, planning, delivery and management of regional capacity building activities 

4. Enhance communication and information sharing among members  

In line with the A/P RSP 2018-2020, this ROCB A/P Strategic Action Plan also applies for 2-year term from July 2018 to June 2020. 
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ROCB A/P Strategic Action Plan (2018-2020)  

 

1. Support the implementation of WCO conventions, instruments and tools 

Specific Actions of ROCB A/P 
Relevant part of RSP 

2018-2020 
KPI  Target  

Timeframe 

in the RSP 

a) Upon request, assist Member’s effort in 

implementing risk management tools 

including guidelines and Standardized Risk 

Assessment  

1.1.1 - 1st milestone 
Number of implementing 

Members 

At least 22/33 

Members 
On-going 

b) Upon request, assist Member’s effort in 

developing national risk management 

database (e.g. nCEN)  

1.1.1 - 3rd milestone Number of Members 
At least 14/33 

Members 
June 2020 

c) Upon request, assist Member’s effort in 

developing and using national valuation 

database or the like as a risk management 

tool  

1.1.1 - 4th milestone Number of Members 33/33 Members June 2020 

d) Upon request, assist Member’s efforts to 

develop Authorized Economic Operators 

(AEO) program 

1.1.2 – 2nd milestone 
Number of assistance 

provided 
At least once per year  On-going 

e) Upon request, assist Member’s efforts in 

implementing trade recovery activities 
1.1.2 - 4th milestone 

Number of assistance 

provided 
At least once per year  On-going 

f) Upon request, assist Member’s effort to 

accede to and implement the Revised Kyoto 

Convention  (RKC) 

1.1.3 - 1st milestone 
Number of contracting 

Members 

At least  

24/33 Members 
June 2020 

g) Upon request, assist Member’s effort in 

implementing the WTO Trade Facilitation 

Agreement (TFA)  

1.1.3 - 2nd milestone 
Number of implementing 

Members 

At least 19/33 

Members 
June 2020 
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h) Upon request, assist Member’s effort for:  

(1) smooth implementation of HS 2017 (for CPs) 

(2) adoption of the HS (for non-CPs) 

1.1.3 - 3rd milestone 

(1)Number of 

implementing Members 

(2)Number of contracting 

Members 

(1) At least 28 

Members  

 

(1) At least 4 new 

contracting parties 

On-going 

i) Upon request, assist Member’s effort in 

introducing Advance Ruling System for tariff 

classification decision, origin of goods and 

Customs Valuation  

1.1.3 – 4th milestone 
Number of implementing 

Members 

At least  

33/33 Members 
On-going 

j) Upon request, assist Member’s effort in 

undertaking Time Release Study (TRS) in 

accordance with the WCO TRS Guidelines  

1.1.3 - 5th milestone Number of Members 33/33 Members June 2020 

k) Upon request, assist Member’s effort in 

introducing self-certification for Rules of 

Origin (ROO) 

1.1.3 - 6th milestone Number of Members 33/33 Members June 2020 

l) Upon request, assist Member’s effort in 

implementing WCO Data Model 
1.1.3 – 7th milestone 

Number of implementing 

Members 
33/33 Members On-going 

m) Upon request, assist Member’s effort in 

implementing the resolution on Natural 

Disaster Relief 

1.1.3 – 8th milestone 
Number of implementing 

Members 

At least 20/33 

Members 
On-going 

n) Upon request, assist Member’s effort in 

implementing the WTO Valuation Agreement 
1.1.3 – 9th milestone 

Number of contracting 

Members 
33/33 Members On-going 

o) Upon request, assist Member’s effort in 

introducing a Post Clearance Audit (PCA) 

scheme 

1.1.3 – 10th milestone Number of Members 33/33 Members On-going 

p) Upon request, assist Members’ effort in 

implementing Cross-Border E-Commerce 

Framework of Standards (FoS) 

1.1.3 – 11th milestone 
Number of implementing 

Members 
20/33 Members June 2020 
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q) Upon request, assist Member’s effort in 

promoting cooperation and coordination for 

Coordinated Border Management (CBM) 

1.2.1 - 2nd milestones Number of operating CBM 33/33 Members June 2020 

r) Upon request, assist Members’ effort in 

implementing Single Window 
1.2.1 - 2nd milestones Number of operating SW 33/33 Members June 2020 

s) Upon request, assist Member’s effort in 

enhancing Customs-Customs, and if 

appropriate, Customs-to-Business 

interconnectivities in various aspects 

1.2.2 - 1st to 3rd milestones Number of participation 33/33 Members June 2020 

t) Upon request, assist Member’s effort in 

utilizing Advance Passenger Information (API) 

/ Passenger Name Record (PNR) for the risk 

assessment of travelers 

2.1.1 - 4th milestone 

Number of Members 

accepted WCO 

Recommendation 

At least 17/33 

Members 
June 2020 

u) Work with Vice Chair and Members to 

promote activities to raise awareness of IPR 

issues  

2.2.1 - 2nd milestone  
Number of discussions in 

meetings in A/P region 
At least once per year June 2020 

v) Work with Vice Chair and Members to 

promote the application of sustainable 

anti-drug initiatives (e.g. WCO Compliance 

and Enforcement Package (CEP)) 

2.2.1 - 3rd milestone 
Number of discussion in 

meetings in A/P region 
At least once per year June 2020 

w) Work with RILO A/P and Members to 

promote activities to raise awareness on 

environment issue (e.g. hazardous waste and 

wildlife) 

2.2.1 - 4th milestone 
Number of activities 

conducted in A/P region 
At least once per year June 2020 

x) Upon request, assist Member’s effort in 

enhancing border security in order to tackle 

with terrorists threats 

2.2.1 – 5th milestone 
Number of activities 

conducted in A/P region 
At least once per year June 2020 

y) Undertake capacity building activities to 

promote trade security and facilitation in the 

region (e.g. SAFE FoS, RM and WTO TFA)   

3.2.2 - 1st milestone  
Number of CB activities 

undertaken 

At least 3 times per 

year 
June 2020 
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z) Work with RILO A/P and Members to 

undertake capacity building activities to 

enhance capacity of compliance and 

enforcement in the region (e.g. IPR, 

Commercial Fraud, drugs and precursors, 

environmental crime and digital crime) 

3.2.2 - 2nd milestone 
Number of CB activities 

undertaken 

At least 3 times per 

year 
June 2020 

aa) Upon request, undertake leadership and 

management training programs 
3.2.3 - 1st milestone Number of activities At least once per year June 2020 

bb) Upon request, assist Member’s effort in 

devising and implementing integrity action 

plan 

3.2.3 - 2nd milestone  
Number of implementing 

Members 
33/33 Members On-going 

 

2. Further develop partnerships with development partners 

Specific Actions of ROCB A/P 
Relevant part of RSP 

2016-2018 
KPI  Target  

Timeframe in 

the RSP 

a) Enhance cooperation, coordination and mutual 

understanding between development partners 

and ROCB A/P  

1.2.3 
Number of exchange of 

information 
At least 4 times per year On-going 

b) Promote joint activities with international and 

regional development partners 
3.1.1 – 3rd milestone Number of activities At least twice per year  June 2020 

 
 

3. Improve needs analysis, planning, delivery and management of regional capacity building activities 

Specific Actions of ROCB A/P 
Relevant part of RSP 

2016-2018 
KPI  Target  

Timeframe in 

the RSP 

a) Encourage and provide Members with platform 

to exchange knowledge and training materials 

amongst national training centers 

3.1.1 – 2nd milestone 
Number of opportunities 

provided 

At least once every 

quarter 
June 2020 
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b) Pool, utilize, support and increase accredited 

experts in the region based on the framework 
3.1.2 - 1st milestone Number of experts utilized 

Use of accredited 

experts for at least one 

half of the requested 

missions 

June 2020 

c) Upon request, assist Members to promote the 

WCO e-learning programs in cooperation with 

Regional Training Centers (RTCs) and accredited 

experts 

3.1.2 - 2nd milestone 
Number of implementing 

Members 

At least  

20/33 Members 
June 2020 

d) Work with developed Members to ensure their 

contribution to the regional capacity building 

activities 

3.1.2 - 3rd milestone Number of contributions  
Meet at least 75% of the 

ROCB requests 
June 2020 

e) Work with regional training coordinator to 

identify and review Members' capacity building 

needs and priorities through conducting a needs 

assessment via a survey and ongoing 

consultation 

3.2.1 - 1st milestone 
Number of surveys 

conducted 
At least once per year June 2020 

f) Develop and conduct capacity building activities 

paying due attention to the needs and priorities 

identified 

3.2.1 - 2nd milestone Number of CB activities At least once per year June 2020 

g) Work with the WCO Secretariat and Members to 

evaluate the regional capacity building program 
3.2.1 - 3rd milestone 

Results of participants' 

evaluation  

At least average of 4 out 

of 5 
June 2020 

h) Work with regional training coordinator to feed 

results back into planning for regional capacity 

building activities 

3.2.1 - 4th milestone 
Number of post action 

undertaken 
At least once per year June 2020 

i) Evaluate the impact od capacity building 

activities through follow-up surveys 
3.2.1 – 5th milestone Result of the evaluation 

At least 50% of positive 

replies 
June 2020 
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j) Further strengthen cooperation among 7 

Regional Training Centers (RTCs) and ROCB A/P 

paying due attention to establishing /supporting 

regional experts for more sustainable capacity 

building delivery in the region 

ROCB A/P specific (not 

mentioned in the RSP)  
Number of activities At least once per year June 2020 

 

4. Enhance communication and information sharing among members  

Specific Actions of ROCB A/P 
Relevant part of RSP 

2016-2018 
KPI  Target  

Timeframe in 

the RSP 

a) Work with Members, Vice Chair and RILO A/P to 

share experiences on capacity building activities 

with Members on regular basis via regional 

communication tools  

(e.g. WCO A/P Website and Newsletter, ROCB 

A/P Website and E-Newsletters) 

3.1.1 - 1st milestone 
Number of sharing 

experiences 

At least once every 

quarter 
June 2020 

b) Work with Members, Vice Chair and Regional 

Training Centers (RTCs) to share good practices 

and forward thinking work with other Members 

via regional communication tools 

ROCB A/P specific (not 

mentioned in the RSP) 
Number of items shared 

At least once per 

quarter 
On-going 

c) Work with Vice Chair, RILO A/P and interested 

Members to ho region) to hold “visiting expert” 

exchanges, speaking events, webinars or TED 

talks featuring keynote speakers and experts 

(from inside or outside region) to highlight 

pertinent strategic issues 

3.3.1 
Number of talks and uptake 

across the region 

At least once every 

quarter 
June 2020 
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Annex II 

ROCB A/P Annual Work Plan (2020-2021) 
 

1. Support the implementation of WCO conventions, instruments and tools 

Specific Actions of ROCB A/P 

(Relevance to A/P RSP 2020-2022) 
Annual Work Plan for 2020-2021 

RSP Key Performance 

Indicator 

 

a) Upon request, assist Member’s effort 

in implementing risk management 

tools like the WCO Risk Management 

Compendium  

(RSP 1.1.1 – 1st milestone) 

 Conduct national workshops on risk management for Indonesia, 

Mongolia, Philippines, Sri Lanka and Vietnam (See also 1- (b), (c), (d), (y), 

(bb), (dd) and (ee)) 

 Organize a sub-regional workshop on risk management for South Asia 

(See also 1-(b), (c), (d), (y), (bb), (dd) and (ee)) 

 Organize a regional accreditation workshop on risk management (See 

also 1-(b), (c), (d), (y), (bb), (dd) and (ee)) 

Number of implementing 

Members 

 

 

 

 

 

b) Upon request, assist Member’s effort 

in developing national risk 

management database (e.g. nCEN)  

(RSP 1.1.1 – 2nd milestone) 

 Conduct national workshops on risk management for Indonesia, 

Mongolia, Philippines, Sri Lanka, and Vietnam (See also 1- (a), (c), (d), (y), 

(bb), (dd) and (ee)) 

 Conduct national workshops on passenger control for Samoa and 

Vanuatu (See also 1-(v), (y), (aa), (dd) and 3-(k)) 

 Conduct a nCEN national workshop for Lao PDR (See also 1-(c) and (dd)) 

 Organize a sub-regional workshop on risk management for South Asia 

(See also 1-(a), (c), (d), (y), (bb), (dd) and (ee)) 

 Organize a regional accreditation workshop on risk management (See 

also 1-(a), (c), (d), (y), (bb), (dd) and (ee)) 

Number of Members 
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 Organize a regional meeting of the national nCEN leaders (See also 1-(c) 

and (dd)) 

 Organize a regional workshop on experience sharing of cruise ship 

control (See also 1-(v), (y), (z), (dd) and (ff)) 

c) Work with Vice Chair, RILO A/P and 

Members to raise awareness about 

the WCO Cargo Targeting System 

(RSP 1.1.1 – 3rd milestone) 

 Conduct national workshops on risk management for Indonesia, 

Mongolia, Philippines, Sri Lanka, and Vietnam (See also 1- (a), (b), (d), (y), 

(bb), (dd) and (ee)) 

 Conduct a nCEN national workshop for Lao PDR (See also 1-(b) and 

(dd)) 

 Organize a sub-regional workshop on risk management for South Asia 

(See also 1-(a), (b), (d), (y), (bb), (dd) and (ee)) 

 Organize a regional accreditation workshop on risk management (See 

also 1-(a), (b), (d), (y), (bb), (dd) and (ee)) 

 Organize a regional meeting of the national nCEN leaders (See also 1-(b) 

and (dd)) 

Number of implementing 

Members 

d) Upon request, assist Member’s effort 

in developing and using national 

valuation database or the like as a risk 

management tool  

(RSP 1.1.1 – 4th milestone) 

 Conduct a national workshop on Revenue Package Diagnostic on HS 

and Valuation for Timor-Leste (See also 1-(i), (p) and 3-(k)) 

 Conduct national workshops on risk management for Indonesia, 

Mongolia, Philippines, Sri Lanka, and Vietnam (See also 1- (a), (b), (c), (y), 

(bb), (dd) and (ee)) 

 Conduct a national workshop on Valuation for Lao PDR and Nepal (See 

also 1-(i), (j) and (p)) 

 Organize a sub-regional workshop on risk management for South Asia 

(See also 1-(a), (b), (c), (y), (bb), (dd) and (ee)) 

 Organize a regional accreditation workshop on risk management (See 

also 1-(a), (b), (c), (y), (bb), (dd) and (ee)) 

Number of Members 
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e) Upon request, assist Member’s efforts 

to develop Authorized Economic 

Operators (AEO) program 

(RSP 1.1.2 – 2nd milestone) 

 Conduct national workshops on SAFE for Afghanistan and Iran (See also 

1-(y) and (ee)) 

 Conduct national workshops on AEO/Compliant Trader Programme for 

Bhutan, Maldives and Tonga (See also 1-(u), (y), (ee) and 3-(k)) 

Number of Members 

f) Upon request, assist Member’s efforts 

in implementing trade recovery 

activities 

(RSP 1.1.2 – 4th milestone) 

 Upon request, provide the assistance in implementing trade recovery 

activities  

Number of implementing 

Members 

g) Upon request, assist Member’s effort 

to accede to and implement the 

Revised Kyoto Convention (RKC) 

(RSP 1.1.3 – 1st milestone) 

 Conduct a national workshop on the implementation of the RKC for 

Afghanistan and Fiji (See also 3-(k)) 

Number of contracting 

Members 

h) Upon request, assist Member’s effort 

in implementing the WTO Trade 

Facilitation Agreement (TFA)  

(RSP 1.1.3 – 2nd milestone) 

 Organize a regional workshop on TFA (See also 1-(ee)) 

 Conduct national workshops on TFA for Lao PDR and Mongolia (See 

also 1-(ee)) 

 Upon request, provide assistance for the implementation of WTO TFA 

(See also 1-(ee)) 

 Organize sub-regional workshops on PCA for ASEAN and Pacific Island 

members (See also 1-(q) and 3-(k)) 

 Conduct a national workshop on TRS for Vanuatu (See also 1-(k) and 

3-(k)) 

 Conduct a national workshop on CBM for Nepal ((See also 1-(s)) 

Number of implementing 

Members 
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i) Upon request, assist Member’s effort 

for:  

(1) smooth implementation of HS 

2022 (for CPs) 

(2) adoption of the HS (for non-CPs) 

(RSP 1.1.3 – 3rd milestone) 

 Conduct a national workshop on Revenue Package Diagnostic on HS 

and Valuation and for Timor-Leste (See also 1-(d), (p) and 3-(k)) 

 Conduct a national workshop on HS for Cambodia 

 Organize a regional workshop on HS2022 implementation 

 Conduct national workshops on Valuation for Lao PDR and Nepal (See 

also 1-(d) and (p)) 

 Conduct a national workshop on ROO for Myanmar and Thailand (See 

also 1-(l)) 

 Conduct a national workshop on Customs Laboratory for Malaysia 

 Organize a regional workshop on Customs Laboratory 

(1) Number of 

implementing Members 

(2) Number of new 

contracting Members 

j) Upon request, assist Member’s effort 

in introducing Advance Ruling System 

for tariff classification decision, origin 

of goods and Customs Valuation  

(RSP 1.1.3 – 4th milestone) 

Number of implementing 

Members 

k) Upon request, assist Member’s effort 

in undertaking Time Release Study 

(TRS) in accordance with the WCO 

TRS Guidelines  

(RSP 1.1.3 – 5th milestone) 

 Conduct a national workshop on TRS for Vanuatu (See also 1-(h) and 

3-(k)) 

Number of Members 

l) Upon request, assist Member’s effort 

in introducing self-certification for 

Rules of Origin (ROO) 

(RSP 1.1.3 – 6th milestone) 

 Conduct a national workshop on ROO for Myanmar and Thailand (See 

also 1-(j)) 

 

Number of Members 

m) Upon request, assist Member’s effort 

in implementing WCO Data Model 

(RSP 1.1.3 – 7th milestone) 

 Organize a regional workshop on IT/Data Model/Digital Customs (See 

also 1-(dd)) 

 Conduct a national workshop on IT/Data Model/Digital Customs for 

Bhutan (See also 1-(dd)) 

Number of implementing 

Members 
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n) Upon request, assist Member in creating 

Special Economic Zones (SEZ) / Free 

Zones / Special Customs Zones (SCZ) 

(RSP 1.1.3 – 8th milestone) 

 Organize a regional workshop on Free Zone (See also 1-(ff)) Number of implementing 

Members 

o) Upon request, assist Member’s effort in 

implementing the resolution on Natural 

Disaster Relief 

(RSP 1.1.3 – 9th milestone) 

 Upon request, provide assistance for the implementation of the WCO 

Resolution on Natural Disaster Relief 

Number of implementing 

Members 

p) Upon request, assist Member’s effort in 

implementing the WTO Valuation 

Agreement 

(RSP 1.1.3 – 10th milestone) 

 Conduct national workshops on Valuation for Lao PDR and Nepal (See 

also 1-(d), (i) and (j)) 

 Conduct a national workshop on Revenue Package Diagnostic on HS and 

Valuation for Timor-Leste (See also 1-(d), (i), (j) and 3-(k)) 

Number of contracting 

Members 

q) Upon request, assist Member’s effort in 

introducing a Post Clearance Audit 

(PCA) scheme 

(RSP 1.1.3 – 11th milestone) 

 Conduct sub-regional workshops on PCA for ASEAN and Pacific Island 

members (See also 1-(h) and 3-(k)) 

Number of Members 

r) Work with Vice Chair and Members to 

promote E-commerce tools and adoption 

of E-commerce FoS 

(RSP 1.1.3 – 12th milestone) 

 Organize regional workshops on Framework of Standards on cross-border 

e-commerce 

Number of  Members 

s) Upon request, assist Member’s effort in 

promoting cooperation and coordination 

for Coordinated Border Management 

(CBM) 

(RSP 1.2.1 – 1st, 3rd to 4th milestones) 

 Conduct a national workshop on CBM for Nepal (See also 1-(h)) 

 

Number of Members 
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t) Upon request, assist Members’ effort in 

implementing Single Window 

(RSP 1.2.1 – 2nd milestone) 

 Upon request, provide assistance for the implementation of Single 

Window 

Number of operating SW 

u) Work with Vice Chair and Members to 

enhance Customs-Customs, and if 

appropriate, Customs-to-Business 

interconnectivities in various aspects 

(RSP 1.2.2 – 1st to 2nd milestones) 

 Conduct national workshops on AEO/Compliant Trader Programme for 

Bhutan, Maldives and Tonga (See also 1-(e), (y), (ee) and 3-(k)) 

 

Number of experience 

sharing 

v) Upon request, assist Member’s effort in 

utilizing Advance Passenger Information 

(API) / Passenger Name Record (PNR) 

for the risk assessment of travelers 

(RSP 2.1.1 – 2nd milestone) 

 Organize a regional workshop on experience sharing of cruise ship 

control (See also 1-(b), (y), (z), (dd) and (ff)) 

 Conduct national workshops on passenger control for Samoa and 

Vanuatu (See also 1-(b), (y), (aa), (dd) and 3-(k)) 

Number of Members who 

accepted WCO 

Recommendation 

concerning the use of API 

and PNR 

w) Work with Vice Chair, RILO A/P and 

Members to promote activities to raise 

awareness of IPR issues  

(RSP 2.2.1 – 2nd milestone) 

 Conduct national workshops on IPR for Iran and Sri Lanka (See also 1-(ff)) 

 Upon request, provide assistance on IPR issues (See also 1-(ff)) 

Number of discussions in 

meetings in A/P region 

x) Work with Vice Chair, RILO A/P and 

Members to promote activities to raise 

awareness on environment issue (e.g. 

hazardous waste and wildlife) 

(RSP 2.2.1-3rd milestone) 

 Conduct national workshops on environment for Indonesia, Lao PDR, 

Malaysia, Philippines and Vietnam (See also 1-(ff)) 

 Conduct risk management National Mission on environment for 

Indonesia, Lao PDR, Malaysia and Vietnam (See also 1-(ff)) 

 Organize the regional IWT workshop IV (Asia) (See also 1-(ff)) 

 Organize regional workshops on environment (See also 1-(ff)) 

 Organize a regional pre-accreditation workshop on environment (See also 

1-(ff)) 

Number of activities 

conducted in A/P region 
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y) Work with Vice Chair, RILO A/P and 

Member to enhance border security in 

order to tackle with terrorists’ threats 

(RSP 2.2.1 – 4th milestone) 

 Conduct national workshops on passenger control for Samoa and 

Vanuatu (See also 1-(b), (v), (aa), (dd) and 3-(k)) 

 Conduct national workshops on SAFE for Afghanistan and Iran (See also 

1-(e) and (ee))  

 Conduct a national workshop on NII for Iran (See also 1-(cc) and (ee)) 

 Conduct national workshops on AEO/Compliant Trader Programme for 

Bhutan, Maldives and Tonga (See also 1-(e), (u), (ee) and 3-(k)) 

 Conduct national workshops on risk management for Indonesia, 

Mongolia, Philippines, Sri Lanka and Vietnam (See also 1-(a), (b), (c), (d), 

(bb), (dd) and (ee)) 

 Organize a sub-regional workshop on risk management for South Asia 

(See also 1-(a), (b), (c), (d), (bb), (dd) and (ee)) 

 Organize a regional accreditation workshop on risk management (See 

also 1-(a), (b), (c), (d), (bb), (dd) and (ee)) 

 Organize a regional workshop on K9 (See also 1-(aa) and (ff)) 

 Organize a regional workshop on Digital Forensics (See also 1-(aa) and 

(dd)) 

 Organize a regional workshop on experience sharing of cruise ship 

control (See also 1-(b), (v), (z), (dd) and (ff)) 

 Organize a regional AML/CTF workshop (See also 1-(ff)) 

Number of activities 

conducted in A/P region 

z) Work with Vice Chair and Members to 

promote information sharing on cruise 

ship security 

(RSP 2.3.1) 

 Organize a regional workshop on experience sharing of cruise ship 

control (See also 1-(b), (v), (y), (dd) and (ff)) 

Number of Members 

sharing experiences 

aa) Work with Vice Chair, RILO A/P and 

Members to promote the application of 

sustainable anti-drug initiatives (e.g. 

WCO Compliance and Enforcement 

 Organize a regional workshop on K9 (See also 1-(y) and (ff)) 

 Organize a regional workshop on Digital Forensics (See also 1-(y) and 

(dd)) 

Number of discussions in 

meetings conducted in 

A/P region 
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Package (CEP)) 

(RSP 2.3.2 – 2nd milestone) 

 Conduct national workshops on passenger control for Samoa and 

Vanuatu (See also 1-(b), (v), (y), (dd) and 3-(k)) 

bb) Upon request, assist Member to 

enhance their capabilities to face the 

challenges linked to strategic trade 

control 

(RSP 2.3.3) 

 Conduct national workshops on risk management for Indonesia, 

Mongolia, Philippines, Sri Lanka and Vietnam (See also 1-(a), (b), (c), (d), 

(y), (dd) and (ee)) 

 Organize a sub-regional workshop on risk management for South Asia 

(See also 1-(a), (b), (c), (d), (y), (dd) and (ee)) 

 Organize a regional accreditation workshop on risk management (See 

also 1-(a), (b), (c), (d), (y), (dd) and (ee)) 

Number of Members 

cc) Work with Vice Chair, RILO A/P and 

Members to promote the use of NII 

(RSP 2.3.4) 

 Conduct a national workshop on NII for Iran (See also 1-(y) and (ee)) (1) Number of Members 

(2) Pool of in-house 

experts 

(3) Number of Members 

sharing 

dd) Upon request, assist Members in 

promoting the information sharing on 

data analytic tools such as machine 

learning 

(RSP 3.1.2 – 4th milestone) 

 Conduct a national workshop on IT/Data Model/Digital Customs for 

Bhutan (See also 1-(m)) 

 Conduct national workshops on risk management for Indonesia, 

Mongolia, Philippines, Sri Lanka and Vietnam (See also 1-(a), (b), (c), (d), 

(y), (bb) and (ee)) 

 Conduct a nCEN national workshop for Lao PDR (See also 1-(b) and (c)) 

 Conduct national workshops on passenger control for Samoa and 

Vanuatu (See also 1-(b), (v), (y), (aa) and 3-(k)) 

 Organize a regional accreditation workshop on risk management (See 

also 1-(a), (b), (c), (d), (y), (bb) and (ee)) 

 Organize a sub-regional workshop on risk management for South Asia 

(See also 1-(a), (b), (c), (d), (y), (bb) and (ee)) 

 Organize a regional workshop on Digital Forensics (See also 1-(y) and (aa)) 

Number of sharing 

experience 
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 Organize a regional workshop on IT/Data Model/Digital Customs (See 

also 1-(m)) 

 Organize a regional workshop on experience sharing of cruise ship 

control (See also 1-(b), (v), (y), (z) and (ff)) 

 Organize a regional meeting of the national nCEN leaders (See also 1-(b) 

and (c)) 

ee) Undertake capacity building activities to 

promote trade security and facilitation in 

the region (e.g. SAFE FoS, RM and WTO 

TFA)   

(RSP 3.2.2 – 1st milestone) 

 Conduct national workshops on SAFE for Afghanistan and Iran (See also 

1-(e) and (y)) 

 Conduct a national workshop on NII for Iran (See also 1-(y) and (cc)) 

 Conduct national workshops on AEO/Compliant Trader Programme for 

Bhutan, Maldives and Tonga (See also 1-(e), (u), (y) and 3-(k)) 

 Conduct national workshops on risk management for Indonesia, 

Mongolia, Philippines, Sri Lanka and Vietnam (See also 1-(a), (b), (c), (d), 

(y), (bb) and (dd)) 

 Conduct national workshops on WTO TFA for Lao PDR and Mongolia 

(See also 1-(h)) 

 Organize a regional workshop on TFA (See also 1-(h)) 

 Organize a regional accreditation workshop on risk management (See 

also 1-(a), (b), (c), (d), (y), (bb) and (dd)) 

 Organize a sub-regional workshop on risk management for South Asia 

(See also 1-(a), (b), (c), (d), (y), (bb) and (dd)) 

 Organize a sub-regional workshop on Economic Competitiveness 

Package for Pacific countries (See also 3-(k)) 

 Upon request, provide assistance for the implementation of WTO TFA 

(See also 1-(h)) 

Number of CB activities 

undertaken 

ff) Work with RILO A/P to undertake 

capacity building activities to enhance 

 Conduct national workshops on IPR for Iran and Sri Lanka (See also 1-(w)) 

 Conduct national workshops on environment for Indonesia, Lao PDR, 

Number of CB activities 

undertaken 
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capacity of compliance and enforcement 

in the region (e.g. IPR, Commercial 

Fraud, drugs and precursors, 

environmental crime and digital crime) 

(RSP 3.2.2 – 2nd milestone) 

Malaysia, Philippines and Vietnam (See also 1-(x)) 

 Conduct risk management national mission on environment for 

Indonesia, Lao PDR, Malaysia and Vietnam (See also 1-(x)) 

 Organize a regional workshop on K9 (See also 1-(y) and (aa)) 

 Organize a regional workshop on experience sharing of cruise ship 

control (See also 1-(b), (v), (y), (z) and (dd)) 

 Organize a regional workshop on Free Zone (See also 1-(n)) 

 Organize a regional IWT workshop IV (Asia) (See also 1-(x)) 

 Organize a regional AML/CTF workshop (See also 1-(y)) 

 Organize regional workshops on environment (See also 1-(x)) 

 Organize a regional pre-accreditation workshop on environment (See also 

1-(x)) 

 Upon request, provide assistance on IPR issues (See also 1-(w)) 

gg) Upon request, undertake leadership and 

management training programs 

(RSP 3.2.3 – 1st milestone) 

 Conduct national workshops on Human Resource Management for 

Afghanistan, Pakistan, PNG and Vietnam (See also 3-(a) and (k)) 

 Conduct national workshops on Leadership Development Management 

(LMD) for Indonesia and Maldives  

 Conduct a national workshop on Strategic Planning (Organization 

Development) for Lao PDR 

 Organize a regional accreditation workshop on Human Resource 

Development (See also 3-(b)) 

 Organize a MTP Introductory workshop (See also 3-(k)) 

 Organize a regional workshop on Performance Measurement 

Number of activities 

hh) Upon request, assist Member’s effort in 

devising and implementing integrity 

 Organize A-CIP Programme Activity for Afghanistan and Nepal  Number of implementing 

Members 
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action plan utilizing integrity 

development tools 

(RSP 3.2.3 – 2nd to 3rd milestones) 

 Upon request, provide assistance on integrity action plan 

 

2. Further develop partnerships with development partners 

Specific Actions of ROCB A/P 

(Relevance to A/P RSP 2018-2020) 
Annual Work Plan for 2019-2020 

RSP Key 

Performance 

Indicator 

a) Work with Vice Chair to enhance cooperation, 

coordination and mutual understanding with the 

development partners  

(RSP 1.2.3) 

 Continue strategic dialogues and cooperation with development 

partners through participation in the meetings and seminars 

organized by them 

Number of 

reports/exchange 

of information 

b) Promote joint activities with international and 

regional development partners 

(RSP 3.1.1 – 3rd milestone) 

 As appropriate, work with Vice Chair, continue to work with WB, 

ADB, UNEP and other interested development partners to 

conduct joint projects for reform and modernization of Member 

administrations and send experts for the joint projects 

 Participate in sub-regional meetings organized by development 

partners to monitor and assist Members’ efforts in reform and 

modernization 

Number of 

activities 
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3. Improve needs analysis, planning, delivery and management of regional capacity building activities 

Specific Actions of ROCB A/P 

(Relevance to A/P RSP 2018-2020) 
Annual Work Plan for 2019-2020 

RSP Key 

Performance 

Indicator 

a) Encourage and provide Members with platform to 

exchange knowledge and training materials 

amongst national training centers 

(RSP 3.1.1 – 2nd milestone) 

 Conduct national workshops on Human Resource Management for 

Afghanistan, Pakistan, PNG and Vietnam (See also 1-(gg) and 3-(k)) 

Number of 

exchanging 

knowledge and 

materials 

b) Pool, utilize, support and increase accredited 

experts in the region based on the framework 

(RSP 3.1.2 – 1st milestone) 

 Organize a regional accreditation workshop on Human Resource 

Development (See also 1-(gg)) 

 Discuss and cooperate with Regional Training Centers to keep 

update the knowledge and skills of these accredited experts and 

candidates 

Number of experts 

utilized 

c) Upon request, assist Members to promote the 

WCO e-learning programs in cooperation with 

Regional Training Centers (RTCs) and accredited 

experts 

(RSP 3.1.2 – 2nd milestone) 

 Take every possible opportunity to promote the WCO e-learning 

programs and CLiKC! platform in cooperation with the RTCs and 

accredited experts to support Members’ continuous self-efforts for 

training of their personnel 

Number of 

implementing 

Members 

d) Work with developed Members to ensure their 

contribution to the regional capacity building 

activities 

(RSP 3.1.2 – 3rd milestone) 

 Identify areas of existing expertise and their possible inputs from 

the developed Members and seek further contribution from them 

for the regional capacity building activities at an early stage of 

planning 

Number of 

contributions 

e) Work with Vice Chair and Members to promote full 

and effective participation of women in 

international fora and trainings 

(RSP 3.1.3) 

 Take every possible opportunity to promote full and effective 

participation of women in international fora and trainings 

Number of women 

participations 
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f) Work with regional training coordinator to identify 

and review Members' capacity building needs and 

priorities through conducting a needs assessment 

via a survey and ongoing consultation 

(RSP 3.2.1 – 1st milestone) 

 Work with the Regional Training Coordinator to further review 

capacity building needs survey aiming at properly collecting 

Members’ most current needs and reform/modernization 

priorities 

 Work with the WCO Secretariat, Member and development 

partners to plan, deliver and review capacity building activities 

paying due attention to the Members’ needs and priorities. 

 Conduct Regional Workshop Follow-Up Action Surveys and share 

findings with the WCO Secretariat, RTCs and Members as 

appropriate 

Number of surveys 

conducted 

g) Develop and conduct capacity building activities 

paying due attention to the needs and priorities 

identified 

(RSP 3.2.1 – 2nd milestone) 

Number of CB 

activities 

h) Work with the WCO Secretariat and Members to 

evaluate the regional capacity building program 

(RSP 3.2.1 – 3rd milestone) 

Results of 

participants' 

evaluation 

i) Work with regional training coordinator to feed 

results back into planning for regional capacity 

building activities 

(RSP 3.2.1 – 4th milestone) 

Number of post 

action undertaken 

j) Work with Members to evaluate the impact of 

capacity building activities through follow-up 

surveys 

(RSP 3.2.1 – 5th milestone) 

Number of tangible 

results realized by 

Members 
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k) Work with Vice Chair and Members to support 

Customs Administrations of SIEs to meet their 

development goals, capacity building needs and 

international obligations 

(RSP 3.3.1 – 1st to 3rd milestones) 

 Conduct a national workshop on RKC for Fiji (See also 1-(g)) 

 Conduct a national workshop on Human Resource Management 

for PNG (See also 1-(gg) and 3-(a)) 

 Conduct national workshops on passenger control for Samoa and 

Vanuatu (See also 1-(b), (v), (y), (aa) and (dd)) 

 Conduct a national workshop on Revenue Package Diagnostic on 

HS and Valuation for Timor-Leste (See also 1-(d), (i) and (P)) 

 Conduct a national workshop on AEO for Tonga (See also 1-(e), 

(u), (y) and (ee)) 

 Conduct a national workshop on TRS for Vanuatu (See also 1-(h) 

and (k)) 

 Organize a MTP Introductory workshop (See also 1-(gg)) 

 Organize a sub-regional workshop on PCA for Pacific Islands 

Members (See also 1-(h) and (q)) 

 Organize a sub-regional workshop on Economic Competitiveness 

Package for Pacific countries (See also 1-(ee)) 

(1) Number of 

expert 

exchanges 

(2) Number of 

Members 

sharing their 

experiences 

(3) Workshops 

conducted 

l) Further strengthen cooperation among the 

Regional Training Centers (RTCs) and ROCB A/P 

paying due attention to establishing /supporting 

regional experts for more sustainable capacity 

building delivery in the region 

(ROCB A/P specific action (not mentioned in the RSP))  

 In cooperation with the Regional Vice Chair, convene a Meeting of 

Heads of RTC to further strengthen their network and devise 

regional strategy for the pooling and better use of the regional 

experts in capacity building activities 

Number of 

activities 
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4. Enhance communication and information sharing among members  

Specific Actions of ROCB A/P 

(Relevance to A/P RSP 2018-2020) 
Annual Work Plan for 2019-2020 

RSP Key 

Performance 

Indicator 

a) Work with Members, Vice Chair and RILO A/P to 

share experiences on capacity building activities on 

regular basis via regional communication tools  

(e.g. WCO A/P Website and Newsletter, ROCB 

A/P Website and E-Newsletters) 

(RSP 3.1.1 – 1st milestone) 

 Issue ROCB A/P e-newsletters every 3 months and include more 

information on Members’ experiences in reform and 

modernization 

 Maintain ROCB website and upload pertinent information in a 

timely manner to inform Members and stakeholders of the ROCB 

A/P’s activities. 

Number of sharing 

experiences 

b) Work with Vice Chair, RILO A/O and Members to 

raise awareness of the importance of high-level 

commitment in the pertinent strategic issues 

(RSP 3.4.1) 

 Continue to raise awareness of the importance of high-level 

commitment in the pertinent strategic issues through participation 

in the meetings and seminars 

Number of 

high-level 

dialogues 

c) Work with Members, Vice Chair and Regional 

Training Centers (RTCs) to share good practices 

and forward-thinking work via regional 

communication tools 

(ROCB A/P specific action (not mentioned in the RSP)) 

 Assist Members, Vice Chair and the RTCs to share good practices 

by issuing a series of regional good practice reports on selected 

topics 

Number of items 

shared 
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Annex III 
 
 

ROCB A/P 

Customs Good Practice Report No.20 

on 

Authorized Economic Operator/ 

Customs Compliance Programme 

and Mutual Recognition Arrangements 

 

 
April 2020 
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Foreword from the ROCB A/P 

 
 The Authorized Economic Operator (AEO) programme has been recognized as the 

primary means for Customs-to-Business partnerships to enhance the security and facilitation 

of the global supply chain. In addition to the trade facilitation benefits provided by the AEO 

programme in individual Customs administrations, Mutual Recognition 

Arrangements/Agreements (MRA) between Customs administrations will enable enhanced 

trade facilitation at a global level. With this in mind, the WCO has encouraged and supported 

the WCO Members to implement the AEO programme. 

 
 The WCO, in cooperation with the Asia/Pacific Regional Office for Capacity Building 

(ROCB A/P) and Japan Customs, organized the WCO Asia Pacific Regional Workshop on 

raising awareness on the development of regional cooperation and strategy in the context of 

AEO in Kashiwa, Japan, from 16 to 20 December 2019. The Japan Customs Cooperation 

Fund(CCF/Japan) sponsored the Workshop. The Workshop provided participants with an 

opportunity to share good practices, particularly relating to the AEO and MRA implementation, 

and to examine potential best-practice opportunities to ensure the sustainability and security 

of international supply chains. 

 
 With the coordination and contribution of Ms. Saori Nojima, Program Manager of the 

ROCB A/P, this Good Practice Report summarizes the practices and status of the 

AEO/Customs compliance programme and MRA implementation of the WCO Member 

administrations that participated in the workshop. This report aims to outline the AEO and 

MRA implementation in the Asia Pacific Region and enable regional bench marking studies that 

may support future improvement of the AEO and MRA in respective administrations. 

 
 The ROCB A/P would like to express our sincere appreciation to the workshop 

participants for their valuable contributions to the workshop. The ROCB A/P hopes that this 

report will serve as a driver for improvement and lead to tangible future outcomes. 

 

 
April 2020 

 

Norikazu Kuramoto  

Head of ROCB A/P 
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Executive Summary 
 

1. Background 

 The SAFE Framework of Standards to Secure and Facilitate Global Trade (SAFE 

Framework) was adopted at the WCO Council sessions in June 2005 with the aim to deter 

international terrorism, secure revenue collection and facilitate trade, and it has been regularly 

updated since to address emerging developments in the international supply chain. 
 

 The Authorized Economic Operators (AEO1) programme was introduced in 2007 as 

Customs- to-Business partnership programme in order to ensure the safety and security of the 

international trade supply chain. The SAFE Framework requires WCO Members to 

establish/secure mechanisms so that AEOs who meet criteria specified by the Customs 

administration can reasonably participate in simplified and rapid release procedures. The SAFE 

Framework also describes the benefits available under a Mutual Recognition 

Arrangement/Agreement (MRA) in which recognized AEOs in one Customs administration are 

also to be treated as low-risk in other Customs administrations through the Customs 

automated system. 
 

 The World Trade Organization (WTO) Agreement on Trade Facilitation (TFA) entered 

into force in February 2017 requests that WTO Members provide additional trade facilitation 

measures for Authorized Operators and as a result, WTO TFA has also become a driving force 

for Customs administrations to establish AEO programmes. 

 

 Though there are similarities and some variations regarding high compliant traders and 

compliance programmes, (such as the “AEO” in SAFE Framework, the “Authorized Operator” in 

the WTO TFA Article 7.7. and the “Authorized Person” in the Revised Kyoto Convention (RKC) 

Transitional Standard 3.32), the SAFE Framework explains that the SAFE AEO is a 

comprehensive and all-encompassing programme and it ensures, among other things, the 

fulfillment of the obligations in Article 7.7 of the WTO TFA and Transitional Standard 3.32 of 

the RKC. 

  

1 The SAFE Framework defines “AEO is a party involved in the international movement of goods in whatever 
function that has been approved by or on behalf of a national Customs administration as complying with WCO or 
equivalent supply chain security standards. AEOs may include manufacturers, importers, exporters, brokers, 
carriers, consolidators, intermediaries, ports, airports, terminal operators, integrated operators, warehouses, 
distributors and freight forwarders.” on AEO) in December 2019 in Kashiwa, Japan was held in light of the 
environment and opportunities in the Asia Pacific Region. The region has become a dynamic trade and 
investment hub for global trade and Customs administrations are expected to further modernize and enhance the 
scope and quality of their AEO programmes for securing and facilitating legitimate trade in the increasing 
economic expansion of businesses in the region. 
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 The WCO Asia Pacific Regional Workshop on raising awareness on the development of 

regional cooperation and strategy in the context of AEO (the WCO A/P Regional Workshop 
 

 In the Asia Pacific region, there has been a rapid increase in the number of AEO 

programmes as well as MRAs in line with the SAFE Framework. At the same time, Customs 

Administrations that have not yet established a fully-fledged AEO scheme are striving to 

establish programmes that fulfill the requirements of the SAFE Framework. 
 

 The WCO A/P Regional Workshop on AEO provided the opportunity to discuss the 

latest developments under AEO, share good practices on AEO and MRA implementation in 

the region, examine potential improvement opportunities to reflect strategy and practices in 

respective administrations to better support the sustainability and security of international 

supply chains. 
 

 This Good Practice Report summarizes the practices and status of the AEO/compliance 

programmes and MRA implementation of the 21 Customs administrations that participated in 

the WCO A/P Regional Workshop on AEO. The 21 Customs Administrations are: Australia, 

Bangladesh, Bhutan, Cambodia, China, Fiji, Hong Kong China, Indonesia, Japan, Korea, Lao PDR, 

Malaysia, Maldives, Mongolia, Myanmar, Nepal, Pakistan, Sri Lanka, Thailand, Tonga, Vietnam. 

The practices explained in the report are based on the participants’ presentations in the 

workshop as well as any updates provided after the workshop. 
 

2. Findings 

 The status for the AEO programme and MRA implementation vary greatly among 

Customs administrations in the region. Customs administrations that have already 

implemented AEO and MRAs shared their history, experience and possible future 

developments with workshop participants. Those who have not yet established a fully-fledged 

AEO scheme in line with the SAFE Framework explained their existing compliance 

programmes that may become a foundation for their AEO and their strategy and plan to 

introduce AEO in future. 
 

 The below chart shows the outline of AEO and MRA implementation in the Asia Pacific 

region. The term “AEO programme” below only includes those schemes in which Customs 

administrations specifically mandate security criteria for authorization in its programme. 

Accordingly, compliance programmes that do not contain security requirements in the 

authorization criteria are not included. 
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Item Number 

(1) The practices in the report 212 

(2) The administrations that have implemented AEO programme 

(Including the pilot project) 

12 

(57%) 

(3) The administrations that are still in process to implement AEO in 

future 

9 

(43%) 

(4) The Administrations that have concluded MRAs 9 

 

The following are some findings about the practices of the region. 

- 57 % of Customs administrations have AEO programmes in place (12 out of 21) and 75% 

of them have implemented MRA with other Customs administrations (Nine out of 12). 

- Some administrations define an AEO validity period (e.g. 2 years, 3 years, 5 years), while 

others grant AEO status without specifically defining the period provided AEOs continue to 

satisfy the programme requirements. 

- A tiered approach is adopted in some AEO programmes in which different levels of 

requirements are specified for different tiers for authorization. Differentiated trade facilitation 

measures are provided respectively as incentives for AEO (2-tier approach in China and Hong 

Kong China, and 3-tier approach in Korea). 

- In the course of Customs reform and modernization efforts, many Customs 

administrations have introduced a number of trade facilitation measures and those benefits 

are often enjoyed by all traders and operators regardless of whether they are AEO. Due to 

this, specifying “additional” trade facilitation measures as incentives for AEO may require 

appropriate strategies. A variety of benefits given to AEO were observed in the Members’ 

practices such as reduced examination and inspection, expedited Customs clearance, 

exemption of some clearance procedures, use of AEO’s own premises for clearance, special 

access to useful information, AEO logo, publication of AEO status amongst other things. (For 

further details on the benefits, see respective practices starting from page 8) 

- 43 % of Customs administrations have not yet established AEO programmes (9 out of 21). 

Some administrations have compliance programme in place that give certain benefits to high 

compliant traders, however security related criteria are not included. 

 
 
 
 
 

 
  

2 Australia, Bangladesh, Bhutan, Cambodia, China, Fiji, Hong Kong, China, Indonesia, Japan, Korea, Lao 
PDR, Malaysia, Maldives, Mongolia, Myanmar, Nepal, Pakistan, Sri Lanka, Thailand, Tonga, Vietnam 
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3. Recommendations 

In addition to good practices, existing challenges were also shared in the workshop. The 

following are some examples: 

- Political will 

- Lack of legislation and defined relevant procedures 

- Lack of organizational structure on AEO 

- Human resource limitations in Customs 

- How to better define benefits for AEO to attract more operators 

- Awareness (private sector, other government agencies and within Customs) 

- Capacity building for validators 

- Maintenance of AEO’s compliance level 

- Effective use and application of AEO information in Customs IT clearance systems 

- Evaluation of the facilitation results by AEO 

- Limited use of MRA declaration 

 
There is no ‘one-size fits all’ solution, however practices and experiences of other 

Customs administrations provide us with valuable lessons for possible future progress and 

improvement on AEO and MRA in respective administrations. 

 
There are some recommendations for the way forward. 

- Respective Customs administrations are to make use of and refer to lessons learnt from 

other Customs administrations 

- The participants of the WCO A/P Regional Workshop on AEO to apply lessons learnt from 

the workshop in their daily operations, share pertinent information and knowledge with the 

right people at right time, and make necessary recommendation to their executive 

management for future institutional actions. 

 
 
 
 

  

April 2020 
 

 

Saori Nojima 

Program Manager, ROCB A/P 
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Practices of the Members 
 

Australia 

 

 

 

 

 

 

 

 

Australian Trusted Trader (ATT) is Australia’s AEO programme. The programme started in 

2016 and accredits entities that demonstrate secure supply chains and compliant trade 

practices. In return, Trusted Traders receive trade facilitation benefits that reduce regulatory   

burden and increase economic competitiveness. The programme is consistent with the WCO 

SAFE Framework. There are four steps in the accreditation process, including (1) application 

form, (2) validation, (3) ATT agreement between Australian Border Force (ABF) and the 

business and (4) accreditation/partnership. There are 719 accredited Trusted Traders as of 

January 2020. A variety of benefits are given to Trusted Traders including priority processing 

in Customs procedures, streamlined access to government reports and use of the ATT logo. 

For MRA, the Trusted Trader exporters receive trade facilitation benefits at the border of their 

MRA partners including increased predictability, certainty and speed to market. 
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Bangladesh 

 As features of the Bangladesh AEO scheme, specific timeline for processing of AEO 

application to accreditation is defined, a dedicated AEO team has been established, and a 

wide range of AEO benefits are secured in line with global good practices. National Board of 

Revenue (NBR) of Bangladesh formed an AEO team in 2014 and its role includes reception 

and scrutinize the application from traders, accreditation, monitoring, punitive and corrective 

measures for non-compliance, and quarterly report to NBR. Bangladesh Customs Act was 

amended to implement the AEO and related regulation was established in 2018. Currently 

AEO accreditation certificates have been given to some companies on a pilot basis. 
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Bhutan 

 Authorized Compliant 

Traders (ACT) scheme in Bhutan 

defines authorization criteria 

and special procedures as 

incentives and benefits for ACT. 

Declaration with minimum data, 

simplified procedures and 

entitlement to Incentive 

Package such as simplified 

security, advance declaration, 

and deferred payment of duty 

are some examples. In the 

special procedure, ACTs can 

make Customs declaration at their premises instead of Customs premises and enjoy single 

stop simplified procedure without temporary registration, physical inspection etc. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  



ROCB A/P Annual Report 2019/20 
 

152  

Cambodia 

 General Department of 

Customs and Excise (GDCE) 

of Cambodia has a Best 

Traders Incentives Mechanism 

for highly compliant traders as 

the first step for the future 

AEO in Cambodia.   

 Membership criteria for 

the Best Traders Incentive 

Mechanism  are defined, 

however business industry 

has requested Customs for 

amendment on some criteria 

such as capital size and trade 

volume of the business. The 

GDCE also has been 

considering  what possible 

future incentives can be given. 

Existing challenges have been 

identified such as lack of  an 

organizational setting and 

staff as well as adding further 

benefits as the future way 

forward to launch AEO and 

negotiate MRA. 
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China 

 AEO and MRA has been one of the priorities for Chinese government which resulted 

in successful AEO implementation and MRA with 15 economies. 

 

 
 AEO  is  applied to importers, exporters, Customs brokers, comprehensive foreign 

trader service enterprises, and logistics and transportation enterprises. There are two types 

of AEO namely Advanced Certified Enterprises (ACE) and General Certified Enterprises 

(GCE). Criteria of certifies enterprises comprises internal control, financial status, 

compliance and trade security. In addition to general criteria, specifically defined criteria for 

the applying category (importers/exporters/Customs brokers etc.) are required.  
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Fiji 

 There are a number of compliance related programmes that Fiji Revenue and Customs 

Service (FRCS) has implemented such as Container Control programme, Taxpayer Online 

Services and Gold Card Services. A pilot AEO programme started in June 2018 and official 

AEO programme launched in January 2019. Legal basis was introduced in the Customs Act, 

and AEO benefits such as removal of guarantees and fees, and introduction of deferred 

payment have been given. Awareness was also carried out to FRCS partners (i.e. other 

border agencies) to recognize the Fiji AEO programme. The consultation with the partner 

agencies led to the signing of Memorandum of Understanding (MOU). However, challenges 

exist such as cooperation and facilitation of cargo clearance by partner agencies. Possible 

future development seeks to negotiate and sign MRAs. 
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Hong Kong, China 

 Hong Kong Customs has been implementing AEO in a 2-tier approach in which there 

are 10 security criteria required for Tier 1 and additional 2 criteria for Tier 2. Hong Kong has 

60 business enterprises as AEO in total as of December 2019 and it includes not just major 

enterprises but also small and medium sized enterprises. The business nature covered by its 

AEO is importer, exporter, forwarder/logistics company, manufacturer, terminal operator 

and warehouse operator. AEO benefits cover reduced Customs inspection, prioritized 

Customs clearance, strengthened competitiveness, enhanced marketability, and multiplied 

benefits under MRA. As of December 2019, Hong Kong has signed 11 MRAs with the major 

trading partners. 
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Indonesia 

 There are 136 companies recognized as AEO in Indonesia as of February 2020. Its 

programme is eligible for importers, exporters, Customs brokerages, transporters, 

warehousing among others. Benefits under AEO includes minimum intervention, procedure 

simplification, deferred payment. The AEO business process starts with application and 

benefits are given after validation and certification. Monitoring and evaluation will follow. As 

of February 2020, Indonesia has signed 1 MRA. 
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Japan 

AEO implementation in 

Japan started from a 

compliance programme 

and evolved to AEO 

programme in 2006. AEO 

covers both large- scale 

companies and small and 

medium sized enterprises. 

It has been noted that 

because of the benefits 

given, there are slightly 

different motivations 

depending on the AEO 

categories. For example, 

direct benefits such as 

shorter lead time were 

enjoyed by importers and 

exporters, while indirect 

benefits such as credibility 

were the primary reasons 

for Customs brokers and 

warehouse operators. As 

for the organizational 

setting, Japan Customs has 

an AEO Section in 

Customs and Tariff Bureau, 

Ministry of Finance, and an 

AEO National Center and 

AEO Units in Regional Customs Headquarters. An AEO unit checks operators’ governance, 

whether they have sound company systems and operate accordingly to mitigate the risks, 

rather than collecting duty or supervising daily operations. There are three major AEO 

processes such as (1) application process, (2) authorization process, and (3) monitoring 

process. Japan has signed 11 MRAs. 
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Korea 

The AEO programme in 

Korea Customs Service 

(KCS) was officially 

launched in 2009. As for 

the organizational 

setting, there are several 

bodies involved such as 

AEO  Committee 

comprising executive of 

KCS and external 

experts, AEO Center and 

MRA Team that are 

responsible for AEO 

policy and MRA negotiation, Customs Valuation & Classification Institute that is responsible 

for AEO validation, Account Managers in charge of monitoring AEO status and AEO 

association that check documentary requirements. KCS employs 3 tiered AEO system (A, AA, 

and AAA). As for MRA, KCS has signed with 21 countries/regions. 
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Lao PDR 

 The official AEO programme has not yet been launched in Lao, however relevant 

provisions in the Customs Act as well as Ministry of Finance Guideline have been supporting 

the compliance programme of Lao Customs. The criteria, application procedures, and 

incentives given to the members of the compliance programme are defined. Some key issues 

to launch and implement AEO programme are identified such as developing operational 

guidance, training for Customs officers, explanation for the business community as some 

possible future ways forward. As its proactive efforts, Lao Customs developed a brochure on 

AEO to help business enterprises understand the importance of AEO and established a query 

desk within its PCA section. 
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Malaysia 

 AEO implementation in Malaysia started with the Customs Golden Clients (CGC), a 

compliance programme. In order to implement transparent global trade security standards, 

enhance the level of compliance and awareness of respective supply chain, and position 

Malaysia as a secure trading nation, they then implemented the AEO programme in 2010. Its 

criteria included three years operation in the past, high compliance level, no tax arrears 

among other things, etc. The Benefits given to AEO include fast approval, fast Customs 

clearance, post auditing, deferred payment of duty, simplified drawback claims, etc. Importers, 

exporters, warehouse operators, and logistic service provider operating in Free Zone Area 

are eligible for AEO. The number of AEO as of December 2019 is 145. Malaysia has signed 

MRAs with 3 Customs administrations and is in final stage negotiations with some 

administrations overseas. 
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Maldives 

In 2016, Maldives Customs 

launched a Customs 

Accredited Client 

programme, however it 

didn’t function in practice. 

Maldives doesn’t have any 

specific legal provisions for 

AEO hence the AEO 

programme have not been 

yet established, however 

the establishment of AEO 

scheme has been included 

in their Customs Strategic 

Plan 2020-2024. The plan 

and future actions for the 

AEO scheme includes 

establishing an AEO 

working group, identifying 

AEO categories, setting 

qualifications to become 

AEO, developing AEO 

application, monitoring, and 

evaluation process. Some 

possible challenges for 

implementing AEO are 

traders’ awareness levels 

towards AEO and IT 

infrastructure integration. 
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Mongolia 

In Customs General 

Administration   of 

Mongolia, Customs Risk 

Management Division 

oversees AEO matters. 

Customs Law stipulates 

the power of Customs 

Director General to 

authorize Customs clients 

who meet determined 

criteria. The AEO working 

group was established in 

2010 and the AEO pilot 

project for exporters 

started in 2017. AEO MRA 

was signed with China 

and Korea in 2019 and 

implementation plan has 

been developed. AEO 

criteria has been defined, 

such as internal control, 

financial viability, 

compliance and security 

criteria and AEO benefits 

are also defined. Existing 

challenges include lack of 

support and 

understanding of AEO 

programme        at      the 

government level by other government authorities, little engagement by relevant stakeholders, 

capacity building activities for validators and further improvement for fully-fledged AEO 

programme. 
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Myanmar 

Myanmar Customs introduced their AEO programme in 2015 and the AEO section has been 

established as a temporary section in accordance with its action plan. The pilot 

implementation will start in 2020. The initial scope is expected to be for importers and 

exporters, and it is planned to seek the possibility to expand to other operators such as 

manufactures, warehouses, brokers and freight forwarders. The criteria for AEO includes 

fulfilling legal requirements, at least 3-years’ business operations, publication of financial 

statement or report, internal control/management system, good financial solvency among 

other things. As for the current activities and way forward, Myanmar Customs have conducted 

training for Customs officials and awareness raising of public and other government agencies 

for implementing its AEO programme. 
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Nepal 

Nepal is still on the way to implement AEO programme and it has not established the 

legislative provisions in the current Customs Act. However, a proposal to amend the Customs 

Act has already been made, which includes provisions to define criteria and facilities to be 

given to authorized persons. In its strategy, Nepal Customs plans to finalize its trusted trader 

programme and define procedures for authorized persons in 2019. The implementation of 

procedures for authorized persons is expected to start in 2020. In the course of 

implementation, the organizational setting will be reviewed by setting up a contact point and 

task team in the Department. It is also planned to conduct capacity building activities for both 

high level and frontline officials as well as to communicate with Trade Facilitation Committee 

and business community. 
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Pakistan 

The AEO programme is expected to launch as a pilot project in 2020. In the proposed AEO 

programme, there are 3 types of certifications for importers and exporters and 1 type of 

certification for service providers. The benefits of the AEO are identified such as effective use 

of limited resources and better risk-based management for the government and saving of 

time, energy and financial costs for the trade and industry. The benefits under consideration 

for the proposed AEO programme include shorter cargo release time, option to choose the 

location of clearance, deferred payment among other things. Federal Board of Revenue 

Government of Pakistan has completed some expected actions in the WCO AEO 

Implementation Guidance such as developing requirements and application procedures, 

sharing the planned AEO scheme with the private sector to invite comments and concerns, 

development of institution structure and placement of HR. 
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Sri Lanka 

Clear rationale to 

implement AEO in Sri 

Lanka has been identified. 

3% of total importers 

comprise 85% of total 

import revenue in which 

compliance management- 

based approach to risk 

management should be 

effective. In the current 

Sri Lanka Customs 

Compliance Traders 

programme, which is expected to be the foundation for an upgraded AEO programme in 

future, high compliant traders enjoy Green Channel or Fast Track. The current proposal is to 

adopt a 2-tiered approach in which Authorized Economic Operators who have complied with 

compliance and security-based selection are to be introduced in addition to the Compliant 

Economic Operators. Regarding the current progress, Steering Committee for AEO was 

appointed in April 2019, Operation Guideline was finalized, development of Validator 

Guideline is in progress, AEO management Web based Platform Development was prepared, 

and awareness raising activities were conducted for stakeholders. The AEO programme is 

expected to launch in the first quarter of 2020. 
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Thailand 

In Thailand, AEO Working Group was established in 2007, the AEO Pilot Project started in 

2009 and AEO  programme  was  fully  implemented  from  2011.  The scope of applicable 

operators was expanded to 

importers/exporters and 

Customs brokers in 2013. In 

addition, AEO Standard 

Division was established 

and AEO website was 

launched in 2014. AEO 

MRAs have been signed 

with Hong Kong, South 

Korea and Singapore. As of 

December 2019, there are 

379 recognized AEO. 

Qualifications to become 

AEO includes no record of 

Customs offences at least 3 

years, engagement in trade and Customs procedures at least 3 years, having a control plan 

for security measures among other things. A variety of benefits are given for AEO in general 

Customs procedures, re-export procedures, transshipment and transit procedures, as well as 

tax incentives. 
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Tonga 

 AEO has not been officially implemented in Tonga but the concept was already 

proposed to the CEO and has been approved. Regarding the AEO implementation for Tonga, 

a phased approach is planned in which it starts with a compliance programme, then moves 

to the introduction of AEO programme and finally implementation. The existing compliance 

programme (Heilala Tax System) is recognized as a foundation for the AEO and, as future 

steps, it is expected to expand Heilala Tax System, reform Customs legislation and change 

Customs automated system. 
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Vietnam 

 AEO in Vietnam Customs was introduced as a pilot project in 2011 and officially 

launched in 2014. Vietnam Customs successfully increased the number of AEO enterprises 

since its launch and as of November 2019 it reached 70 operators. Stipulated benefits 

include exemption of document examination and inspection, deferred payment among 

others. Vietnam Customs started MRA negotiation with Korea in 2016 and discussion on 

operational procedures has been in progress. 
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ROCB A/P 

Customs Good Practice Report No.21 
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Foreword and Acknowledgements 

 The ROCB A/P has been committed to organize capacity building programs and activities 

for WCO Members in the Asia Pacific region since its establishment in 2004.  We believe that 

the success of a capacity building event counts on Members’ active participation while the 

invaluable feed backs help the betterment and sustainability.  We have faith in that Members 

can strengthen their skills and capacities in performing the Customs roles and functions by 

applying the lessons learnt from the WCO workshops into their operations and disseminating 

the pertinent information to the right divisions/departments in their home administrations for 

consideration of further organizational development.  Since 2015, the ROCB A/P has been 

conducting the “Survey on the Follow-up Actions taken after the Participation in the WCO 

Regional Workshop” (the Survey) to evaluate the impact of the WCO capacity building 

programs has on the performance of the regional Members.  With the assistance of Ms Chloe 

AU, Program Manager of ROCB A/P, this Good Practice Report provides the summary of the 

fifth round of the Survey on the regional/sub-regional workshops organized in the FY2018/19. 

 Thank you for Members’ continued support, this report, as always, showcases the 

exemplifying follow-up actions the workshop participants had taken and declassifies the 

remarkable effects realized from these follow-up actions in the progress of Customs reform and 

modernization.  We wish that this report will continuously give inspiration to Member 

administrations in the design of their modification initiatives by providing the exemplifying 

follow-up actions as reference, meanwhile may Members recognize the value of the WCO’s 

capacity building programs as well as participants’ practical recommendations.  

 

 

 

Norikazu KURAMOTO 

Head of ROCB A/P   
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Executive Summary 

 In the FY 2018/19 (July 2018 – June 2019), the ROCB A/P organized a total of 13 

regional/sub-regional workshops in which 11 workshops were subjected to the fifth round of 

the “Survey on the Follow-up Actions taken after the Participation in the WCO Regional 

Workshop” being conducted 6 months after the respective workshops (hereinafter referred to 

as “the Survey 2019”).  Among these subject workshops, 3 workshops were specially designed 

for the sub-regional members. 

 The total no. of replies to the Survey 2019 is 111.  In spite of the rate of overall reply 

decreases to 54% (62% in 2018), the rate of reply received from the participants of sub-regional 

workshops is around 75%.  It is a clear indication of strong commitment by the sub-regional 

members and a recognized result of the capacity building effort in addressing sub-regional 

issues. 

 Similar to the findings in the past surveys, the Survey 2019 again reveals that the most 

common follow-up actions are submission of reports to superiors (82%) and sharing/circulation 

of training materials with colleagues (76%).  There are proven correlations between follow-up 

actions and realization of direct effects as well as initiation of new projects.  86% of the 

respective respondents realized positive effects from circulating/sharing training materials and 

organizing in-house workshop, while 92% of whom initiated new projects attributed it to the 

submission of workshop reports and recommendations made to senior officials.  The findings 

provide a convincing proof that taking timely and immediate follow-up actions after joining the 

WCO workshops will assist Member administrations to realize the potential contributions to 

their national development objectives.  These follow-up actions can be as simple as writing 

reports or more intensive like organizing in-house workshops. 

 The ROCB A/P endeavors to delivering high-quality regional capacity building programs 

and always encourages the workshop participants to synchronize the knowledge learnt from 

the WCO workshops with the Customs modifications carrying out in their home administrations.  

In this regard, the ROCB A/P recommends Members to mandate a workshop report for their 

representatives of WCO workshops to ensure the acquired knowledge and its values are 
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properly recorded and reported to the management for consideration of further organizational 

development.  Members are also recommended to explore and utilize the electronic means for 

sharing of training materials (“e-sharing”) with a view to distributing the pertinent information 

to a larger number of staff, stimulating innovations for work performance efficiently.  Lastly, 

in-house training by the workshop participants are indispensable.  By conducting in-house 

workshops, Members not only will be empowered to take the ownership of capacity building 

programs but also will obtain benefits for their long-term organizational improvement and 

sustainable growth of human resource development.  

  



ROCB A/P Annual Report 2019/20 
 

174 

 

1. Introduction 

According to the ROCB A/P Terms of Reference and the A/P Regional Strategic Plan 2018-

2020, the ROCB A/P has the responsibility to evaluate the development progress and identify 

the technical assistance needs of Members.    In this regard, the ROCB A/P in cooperation 

with the Japan Customs conduct the Technical Assistance Needs Survey annually.  Given the 

limited financial and human resources to accommodate the growing needs for capacity building 

assistance, the WCO and the ROCB A/P prioritize Members’ needs and endeavor to deliver 

high-quality regional capacity building programs.  In order to optimize the effectiveness of 

these regional capacity building programs, the ROCB A/P encourages the workshop 

participants to regulate the knowledge learnt from the WCO workshops by applying them into 

their daily operations and disseminating the pertinent information to the right 

people/departments in their administrations in a timely manner.  

In 2015, the ROCB A/P initiated to conduct a “Survey on the Follow-Up Actions taken after the 

Participation in the WCO Regional Workshop (the Survey)” for all regional/sub-regional 

workshops organized in the A/P region.  Workshop participants will receive a questionnaire 

(Appendix I) 6 months after the respective workshops.  The Survey intends to collect pertinent 

information on the follow-up actions that the workshop participants had taken at their 

respective home administrations.  It does not intend to criticize any reporting or 

recommendations made by the workshop participants.  More exactly, it aims to take a 

snapshot of the impact that the capacity building programs have on the performance of the 

regional Member administrations in terms of work efficiency and effectiveness as well as 

organizational development.  It is also expected that the Survey will remind workshop 

participants of their expected roles and encourage them to continuously utilize the skills and 

knowledge acquired, wherever possible after the respective regional/sub-regional capacity 

building programs.     
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2. Summation and Analysis of the Survey 2019 

2.1 Responses to the Survey 2019 

 In the FY2018/19, the ROCB A/P organized a total of 13 regional/sub-regional workshops, 

excluding the accreditation workshops.  11 of which were subjected to the fifth round of the 

Survey (hereinafter referred to as “the Survey 2019”).  The ROCB A/P circulated the 

questionnaires to all workshop participants approximately 6 months after the respective 

regional/sub-regional workshops and collected the replies in 3 weeks.   

 The A/P region is a region of great diversity which shares common challenges with 

differences in individual strengths and weaknesses.  To consolidate the synergy and 

cooperation among Members more effectively, in FY2018/19, the WCO and the ROCB A/P 

decided to put more effort and allocate more resources on sub-regional capacity building 

activities than that of last fiscal year.  Therefore, among the 11 subject workshops, 3 were 

specially designed for sub-regional Members.  The total number of replies to the Survey 2019 

is 111.  In spite of the rate of overall reply decreases to 54% (62% in 2018), the rate of reply 

received from the participants of sub-regional workshops is around 75%.  It is regarded as an 

indication of strong commitment by the sub-regional members and a recognized result of the 

capacity building effort in addressing sub-regional issues.  Summary of the number of replies 

is shown in Table 1. 

 ROCB A/P is always committed to coordinate and organize capacity building programs and 

activities for A/P Members.  We have faith in that Members can strengthen their skills and 

capacities by applying the lessons learnt from the WCO workshops into their daily operations 

and disseminating the pertinent information to the right parties in their organizations for 

Customs modernization.  In this regard, the ROCB A/P takes every possible opportunity to 

give explanations about the objectives and findings of the Survey, especially at the 

regional/sub-regional workshops.  Furthermore, in an attempt to collect more replies to the 

Survey, the ROCB A/P sends reminding messages to all workshop participants as the due date 

comes closer.  With a view to further encouraging workshop participants’ continued 

engagement to the reform and modernization based on the lessons learnt from the respective 

workshops and stimulating their interests in the follow-up actions taken by other workshop 
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participants, the ROCB A/P provides them with the feedbacks regardless of whether they reply 

nor not.  This initiative helps to get additional inputs to the Survey even after the due date for 

the reply.  In fact, more and more regional Members recognize the exemplifying follow-up 

actions and practical examples conducted by the workshop participants since the publication of 

the first Survey. 

(Table 1) Numbers of replies to the Survey 2019 

WCO Regional/Sub-regional Workshops 
No. of 

participated 
administrations 

No. of 
replies 

(1) WCO Sub-Regional Workshop for ASEAN Members 
States on Border Enforcement on Counterfeiting and 
Piracy (July 2018) 

9 8 

(2) WCO High-Level Regional Seminar on Cross-Border E-
Commerce Framework of Standards (July 2018)  

26 12 

(3) WCO A/P Regional Workshop on Frontline Border 
Capability against Terrorist Threat (Sept 2018) 

25 11 

(4) The WCO-UNESCAP 4th UNNExT Masterclass: License, 
Permits, Certificates and Other regulatory requirements 
(e-LPCO) in a Single Window Environment (Nov 2018) 

21 14 

(5) WCO Regional Workshop on Combating Environmental 
Crime (Nov 2018)  

19 13 

(6) WCO Pacific Islands Sub-Regional Workshop on 
Customs Valuation (Dec 2018) 

4 2 

(7) WCO Asia/Pacific Regional Workshop on Anti-Money 
Laundering and Terrorism Financing (Jan 2019) 

27 12 

(8) WCO Asia Pacific Regional High-Level Seminar on Data 
Analytics for Customs (Apr. 2018)  

20 8 

(9) WCO Asia Pacific Regional Workshop on Training 
Management (Mar 2019) 

23 11 

(10) WCO Asia Pacific Sub-Regional Workshop on Risk and 
Compliance Management for the Pacific (Mar 2019) 

6 4 

(11) WCO Asia Pacific Regional Workshop on NII Equipment 
and Automated Threat Recognition (Apr 2019) 

27 16 

Sub-total of Sub-Regional Workshops 19 14 (74%) 
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Sub-total of Regional Workshops 188 97 (52%) 

Total 207 111 (54%) 

2.2 Follow-up actions taken 

 Table 2 shows the number of different specific follow-up actions taken by the respondents 

after the respective regional/sub-regional workshops. 

(Table 2) Number of different specific follow-up actions taken after the workshops 

(NB) Share training 
materials 

Submit 
reports 

Make 
recommend-
actions 

Organize 
in-house 
workshop 

Develop 

operational 

manuals  

Others 

(1) 7 7 2 3 2 2 

(2) 7 11 7 2 2 1 

(3) 7 9 7 3 1 2 

(4) 12 13 9 3 2 5 

(5) 11 7 4 3 1 4 

(6) 2 2 2 1 1 0 

(7) 10 10 5 2 0 4 

(8) 6 6 3 4 2 3 

(9) 7 10 8 3 3 3 

(10) 4 4 4 2 1 3 

(11) 11 12 10 3 2 4 

Total 84 91 61 29 17 31 

(NB) The sequential number of the Regional/Sub-regional Workshops is correspondent to Table 1.   

 The Survey reveals the ranking of the common follow-up actions is (1) submit reports to 

their management, (2) circulate/share the distributed training materials with their colleagues in 

the relevant departments/divisions, and (3) make recommendations to their senior officials for 

consideration.  

 “Others” includes outreaching activities as well as knowledge sharing with other 
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government agencies and private sector, which may contribute to the amendment of relevant 

laws and regulations so as to align with the learned good practices.  Some of these prominent 

follow-up actions taken are as follows: 

 Enhanced and strengthened the networking on intelligence sharing with counterparts, e.g. 

sharing of information with regard to anti-terrorism (Australia - Regional Workshop on Frontline 

Border Capability against Terrorist Threat); 

 Shared the information with other local enforcement agencies to facilitate the approval of a 

new act and regulation in relation to CITES (Nepal - Regional Workshop on Combating 

Environmental Crime); 

 Joined meetings with other government departments to discuss the amendments on Foreign 

Exchange Act and Countering of Terrorist Financing Act (Sri Lanka - Regional Workshop on 

Anti-Money Laundering and Terrorism Financing); 

 Worked with other enforcement agencies to review and update the Compliance Framework 

(Fiji - Sub-Regional Workshop on Risk and Compliance Management for the Pacific); 

2.2.1 Submit reports 

As always, submit reports is the most common follow-up actions among all.  91 respondents 

(82%) had submitted reports to their seniors.   Although the good figure reflects that most 

participants take their responsibility in reporting, it is still recommended to Members to 

mandate their nominees of each workshop to submit a report after attending the workshops to 

ensure the knowledge acquired is properly recorded and brought up for management’s 

attention. 

2.2.2 Share training materials 

ROCB A/P at all times emphasizes the importance and advantages of sharing among Members.  

It is an exhilarating result that 84 respondents (76%) shared the training materials with their 

colleagues when they back to office.  As the programs of the WCO workshops were designed 

for providing food-for-thought for organizational reform and modernization, along with the 

exchange of good practices, it is appreciated that participants did not withhold the learned 
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knowledge and skills by themselves and were more willing to share with their coworkers.  It is 

also worth mentioning that more and more participants are using intranet or common drive as 

a means to share training materials.  The seamless communication between units/departments 

helps staff to get information more quickly and easily. 

2.2.3 Make recommendations 

Participants are becoming aware of the importance of making specific recommendations to 

their senior officials for considerations in the progress of customs reform and modernization.  

It is fair to presume that quite a good number of specific recommendations will ultimately lead 

to the realization of direct effects and/or initiation of new projects.  Indeed, 38 (62%) out of 

61 replies who made recommendations to management had resulted in initiation of new 

projects/enhancement of current programs.  It is believed that the pragmatic 

recommendations had provided the management officials with concrete ideas for possible 

advancement in the organization. 

2.2.4 Organize in-house workshops 

An in-house workshop does not necessarily mean to be in large scale or with long duration.  It 

can be a succinct briefing or a detailed presentation on the lessons learnt together with an 

illuminating discussion with a group of colleagues or teammates.  Although only 29 

respondents revealed that they had conducted in-house workshops when they went back to 

their administrations, 52% realized direct effects and 55% introduced new modernization 

projects in their organizations in the end.  All of them opined that the in-house workshops had 

definitely reinforced the improvement in efficiency and effectiveness of their work. 

2.3 Application of lessons learnt from the workshops 

One of the purposes of the Survey is to take a snapshot of the impact that the capacity building 

programs have on the performance of the regional Member administrations in terms of work 

efficiency and effectiveness and organizational development.  Respondents were asked to 

reveal how they immediately applied the learned knowledge to improve their operational 

performance.  In general, it can be categorized into 2 aspects by its objectives and effects: 
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namely (a) operational improvement; and (b) strategic empowerment.  Below are some 

exemplifying follow-up actions taken: 

(a) Operational improvement 

 Strengthened the knowledge in identifying counterfeited goods (Malaysia and the 

Philippines - Sub-Regional Workshop for ASEAN Members States on Border Enforcement on 

Counterfeiting and Piracy); 

 Enriched the knowledge to handle and facilitate the cross-border e-commerce goods 

(Indonesia - High-Level Regional Seminar on Cross-Border E-Commerce Framework of 

Standards); 

 Enhanced the collaboration in the region to fight against terrorism (Australia - Regional 

Workshop on Frontline Border Capability against Terrorist Threat); 

 Further simplified and streamlined the business processes in Thailand National Single 

Window (Thailand - WCO-UNESCAP 4th UNNExT Masterclass: License, Permits, Certificates 

and Other regulatory requirements (e-LPCO) in a Single Window Environment); 

 Strengthened the operational intelligence skills to detect illicit trade in waste especially in 

term of information exchange at national and international level (Malaysia - Regional Workshop 

on Combating Environmental Crime); 

 Increased the problem-solving skills on Customs valuation assessment in daily operation 

(Vanuatu - Pacific Islands Sub-Regional Workshop on Customs Valuation); 

 Enriched the operational knowledge in handling anti-money laundering activities, especially 

on whom to contact with at regional level and international level (Bhutan - Regional Workshop 

on Anti-Money Laundering and Terrorism Financing); 

 Enhanced the data analytical skills on how to identify and select high-risk consignments, 

handle intelligent information, reduce bottlenecks in trade, reduce smuggling cases, improve 

security, facilitate trade, etc. (Cambodia - WCO Asia Pacific Regional High-Level Seminar on 

Data Analytics for Customs); 

 Enabled to develop training module of PCA and Risk Management and organize two 
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trainings in PCA and Risk Management (Nepal - Regional Workshop on Training Management); 

 Increased the efficiency in targeting and resource management, leading to a more cost-

effective operation (Samoa - Sub-Regional Workshop on Risk and Compliance Management for 

the Pacific); 

 Reduced the number of physical inspections by using NII at borders (Fiji - Regional 

Workshop on NII Equipment and Automated Threat Recognition); 

(b) Strategic empowerment 

 Learnt from others Members to use electronic database for storing right holders’ 

information and develop Lao Customs IPR Database System (Lao PDR - Sub-Regional 

Workshop for ASEAN Members States on Border Enforcement on Counterfeiting and Piracy); 

 Drafted regulation and Standard of Procedures (SOP) for the new IPR laws by using the 

ideas and lessons learnt (Myanmar - Sub-Regional Workshop for ASEAN Members States on 

Border Enforcement on Counterfeiting and Piracy) 

 Captured e-commerce as one of the activities to work on in the 2019 Modernization 

Division Annual Work-Plan (Papua New Guinea - High-Level Regional Seminar on Cross-Border 

E-Commerce Framework of Standards); 

 Helped to develop the counter-terrorism measures efficiently and effectively (Japan - 

Regional Workshop on Frontline Border Capability against Terrorist Threat); 

 Used the new skills and knowledge to prepare trade policy recommendations and 

supporting papers and provide inputs to the government on issues related to trade facilitation 

(Bangladesh - WCO-UNESCAP 4th UNNExT Masterclass: License, Permits, Certificates and 

Other regulatory requirements (e-LPCO) in a Single Window Environment); 

 Helped to develop guidelines for Business Processing Re-engineering (BPR) in the current 

customs clearance system and National Single Window with a view to expediting the clearance 

process (Nepal - WCO-UNESCAP 4th UNNExT Masterclass: License, Permits, Certificates and 

Other regulatory requirements (e-LPCO) in a Single Window Environment); 

 Aided to enhance the capacity and sensitiz the implementation of the act and regulation 
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related to environment conservation (Nepal - Regional Workshop on Combating Environmental 

Crime); 

 Applied the learned knowledge in the development of Action Plan on AML/TF for 2019-

2023 (Cambodia - Regional Workshop on Anti-Money Laundering and Terrorism Financing); 

 Improved and refined the risk management policies (Vietnam - Regional High-Level Seminar 

on Data Analytics for Customs); 

 Enriched the process of training design to be more related to HRM career path (Indonesia 

- Regional Workshop on Training Management);  

 Outlined most of the learned knowledge in the 2019-2020 CIS (Fiji - Sub-Regional 

Workshop on Risk and Compliance Management for the Pacific); 

 Improved the procurement process of NII by following some of the recommendations learnt 

from the workshop (Cambodia - Regional Workshop on NII Equipment and Automated Threat 

Recognition); 

2.4 Realization of direct effects 

2.4.1 Direct effects obtained from the WCO workshops 

Workshop participants observed a series of direct effects in the wake of the follow-up actions 

taken in their home administrations.  Table 3 shows the participants’ views on the realization 

of direct effects after joining WCO workshops.  

(Table 3) Direct effects realized from application of lessons learnt  

WCO Sub-/Regional Workshops  
Total no. 
of replies 

Yes No 

(1) WCO Sub-Regional Workshop for ASEAN Members 
States on Border Enforcement on Counterfeiting and 
Piracy (July 2018) 

8 3 5 

(2) WCO High-Level Regional Seminar on Cross-Border 
E-Commerce Framework of Standards (July 2018)  

11 7 4 

(3) WCO A/P Regional Workshop on Frontline Border 
Capability against Terrorist Threat (Sept 2018) 

11 7 4 
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(4) The WCO-UNESCAP 4th UNNExT Masterclass: 
License, Permits, Certificates and Other regulatory 
requirements (e-LPCO) in a Single Window 
Environment (Nov 2018) 

14 7 7 

(5) WCO Regional Workshop on Combating 
Environmental Crime (Nov 2018)  

12 8 4 

(6) WCO Pacific Islands Sub-Regional Workshop on 
Customs Valuation (Dec 2018) 

2 1 1 

(7) WCO Asia/Pacific Regional Workshop on Anti-
Money Laundering and Terrorism Financing (Jan 
2019) 

7 6 1 

(8) WCO Asia Pacific Regional High-Level Seminar on 
Data Analytics for Customs (Apr. 2018)  

7 4 3 

(9) WCO Asia Pacific Regional Workshop on Training 
Management (Mar 2019) 

11 8 3 

(10) WCO Asia Pacific Sub-Regional Workshop on Risk 
and Compliance Management for the Pacific (Mar 
2019) 

3 2 1 

(11) WCO Asia Pacific Regional Workshop on NII 
Equipment and Automated Threat Recognition (Apr 
2019) 

16 9 7 

Total 102 
62 

(61%) 

40  

(39%) 

 Of the respondents who had observed direct effects after participating the workshops, 61% 

agreed applying the lessons learnt at the managerial and operational levels brought about the 

positive effects.  On the other hand, 39% revealed no observed direct impact for the time 

being or yet to realize, especially for those strategic projects carried out at the borders.  

Respondents opined that more time and effort are needed on the introduction and 

familiarization of the projects for the frontline officials. 

 The most immediate and prominent tangible results included the increase in numbers of 

cases, amount of contraband seizures and additional revenue collection.  Some examples of 

tangible and direct effects apprehended are listed at below:  

 Frontline officers became more knowledgeable in detecting IPR cases and resulted in more 

IPR cases (The Philippines - Sub-Regional Workshop for ASEAN Members States on Border 
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Enforcement on Counterfeiting and Piracy);  

 A huge increase in contraband seizures at the post/courier office after applied the learned 

techniques (Maldives - Regional Seminar on Cross-Border E-Commerce Framework of 

Standards);  

 A refreshed engagement/management approach was adopted to work more collaboratively 

with New Zealand in providing timely information and operational support immediately after 

the Christchurch terror attacks to achieve the desired outcome (Australia - Regional Workshop 

on Frontline Border Capability against Terrorist Threat);  

 In 2018 Samoa Customs detected and confiscated small shipment of sea cucumber conceal 

in cans of milk powder via air freight at the domestic airport at Fagalii (Fiji - Regional Workshop 

on Combating Environmental Crime); 

 For the first time collected more than $100,000 penalties on forged shipping document 

submitted by stakeholders after PCA (Tonga - the Sub-Regional Workshop on Customs 

Valuation); 

 Resulted in greater collaboration with other law enforcement agencies when MOU with 

Department of Immigration & Emigration, Inland Revenue Department, Sri Lanka Police were 

concluded (Sri Lanka - Regional Workshop on Anti-Money Laundering and Terrorism Financing); 

 Detection of undeclared goods as well as seizure at the ports of entry by undergoing 

principles of risk management (Samoa - Sub-Regional Workshop on Risk and Compliance 

Management for the Pacific); 

 Detection of cases with seizure of gold by using XRF in laboratory (Nepal - Regional 

Workshop on NII Equipment and Automated Threat Recognition). 

2.4.2 Realization of direct impact correlates with specific follow-up actions taken 

An analysis on the correlation between realization of direct effects and follow-up actions taken, 

i.e. share materials and organize in-house workshops, was conducted and the findings are 

shown in Table 4.  Despite the correlations between direct effects realized and individual 

follow-up action decreased respectively (67% in 2018 dropped to 58% in 2019 for sharing 

materials while 70% in 2018 decreased to 52% in 2019 for organizing in-house workshops),   
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86% (82% in 2018) of respondents who realized direct effects had shared workshop materials 

with relevant colleagues and/or organized in-house workshops.  Undoubtedly, sharing 

materials and steering in-house training are still regarded as the most effective way to 

disseminate the pertinent information, including the other Members’ good practices, to 

colleagues and discuss the specific recommendations for operational improvement. 

(Table 4) Correlation between realization of direct effects and specific follow-up actions taken  

WCO Sub-/Regional Workshops  

Member 
participants1 

shared 
workshop 
materials 

Member 
participants 
organized 
in-house 

workshop 

Member 
participants 

realized 
direct 
effects  

(1) WCO Sub-Regional Workshop for ASEAN 
Members States on Border Enforcement 
on Counterfeiting and Piracy (July 2018) 

KH, ID, MM, 

MY, PH, VN, 

TH 

ID, MM, MY LA, PH, VN  

(2) WCO High-Level Regional Seminar on 
Cross-Border E-Commerce Framework of 
Standards (July 2018)  

AF, BT, ID, 

MY, MV, NP, 

SG 

ID, NP 

AF, BT, ID, 

MY, MV, NP, 

PG 

(3) WCO A/P Regional Workshop on Frontline 
Border Capability against Terrorist Threat 
(Sept 2018) 

AU, BT, FJ, 

ID, JP, WS, 

TO 

ID, MM, TO 

AU, FJ, ID, 

LA, MM, 

WS, TH 

(4) The WCO-UNESCAP 4th UNNExT 
Masterclass: License, Permits, Certificates 
and Other regulatory requirements (e-
LPCO) in a Single Window Environment 
(Nov 2018) 

VU, FJ, KH, 

NP, LK, TH, 

BD, MV, MY, 

CN, IR, AF 

VU, FJ, NP 

FJ, NP, LK, 

MV, MY, IR, 

AF 

(5) WCO Regional Workshop on Combating 
Environmental Crime (Nov 2018)  

LK, NP, WS, 

ID, PK, VN, 

TH, AF, MM, 

KH, MY 

BD, HK, AF 

NP, BD, HK, 

WS, MM, 

KH, MY, PK 

(6) WCO Pacific Islands Sub-Regional 
Workshop on Customs Valuation (Dec 
2018) 

VU, TO TO TO 

(7) WCO Asia/Pacific Regional Workshop on 
Anti-Money Laundering and Terrorism 
Financing (Jan 2019) 

BT, KH, ID, 

MN, MM, 

PG, LK, TH, 

TL, VN 

MN, PG 
KH, ID, LK, 

TH, TL, TO 

                                                   
1 Please refer to Appendix 2 the Abbreviation of A/P Member Administrations 
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(8) WCO Asia Pacific Regional High-Level 
Seminar on Data Analytics for Customs 
(Apr. 2018)  

BT, KH, FJ, 

MY, MV, VN 

FJ, MY, SG, 

TO 

BT, KH, FJ, 

MV 

(9) WCO Asia Pacific Regional Workshop on 
Training Management (Mar 2019) 

AF, JP, MV, 

LK, TO, MY, 

TH 

IN, TO, MM, 

IN, ID, JP, 

MV, NP, LK, 

TO, MY 

(10) WCO Asia Pacific Sub-Regional Workshop 
on Risk and Compliance Management for 
the Pacific (Mar 2019) 

FJ, PG, WS, 

TO 
FJ, TO FJ, WS 

(11) WCO Asia Pacific Regional Workshop on 
NII Equipment and Automated Threat 
Recognition (Apr 2019) 

BD, KH, FJ, 

ID, MY, MV, 

NP, NZ, PG, 

LK, TH 

BD, MV, NZ 

BD, FJ, ID, 

IR, MY, MV, 

PG, WS, LK 

Total 84 29 62 

Numbers and percentage of respective actions 
presumably led to realizing direct effects 

49 

(58%) 

15 

(52%) 
 

Number and percentage presumably attributed to sharing materials and/or 

in-house workshops 

53 

(86%) 

(NB1) The Members administrations who had realized direct effects are underlined in the columns of shared 

training materials and organized in-house workshops. 

(NB2) The Members administrations who had shared training materials and organized in-house workshops are 

shown in bold in the column of realized direct effects. 

2.5 Improvement in work efficiency and effectiveness 

 With the goal of enhancing the effectiveness and efficiency of Customs administrations, 

the WCO attaches great effort to provide guidance and support to build its Members’ capacity 

in achieving their national development goals particularly in the areas of trade facilitation, 

revenue collection, community protection and national security.  In the Survey 2019, 

respondents were asked whether or not the WCO workshops had contributed to improve work 

efficiency and effectiveness in their home administrations.  Among the 110 replies to this 

question, 97% agreed the lessons learnt from the workshops had positive advancement to their 

work (please see Table 5). 
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(Table 5) Improvement in work efficiency and effectiveness 

WCO Sub-/Regional Workshops 
Total no. 
of replies 

Yes No 

(1) WCO Sub-Regional Workshop for ASEAN 
Members States on Border Enforcement on 
Counterfeiting and Piracy (July 2018) 

8 8 0 

(2) WCO High-Level Regional Seminar on Cross-
Border E-Commerce Framework of Standards 
(July 2018)  

12 11 1 

(3) WCO A/P Regional Workshop on Frontline 
Border Capability against Terrorist Threat 
(Sept 2018) 

11 11 0 

(4) The WCO-UNESCAP 4th UNNExT 
Masterclass: License, Permits, Certificates and 
Other regulatory requirements (e-LPCO) in a 
Single Window Environment (Nov 2018) 

14 13 1 

(5) WCO Regional Workshop on Combating 
Environmental Crime (Nov 2018)  

13 13 0 

(6) WCO Pacific Islands Sub-Regional Workshop 
on Customs Valuation (Dec 2018) 

2 2 0 

(7) WCO Asia/Pacific Regional Workshop on 
Anti-Money Laundering and Terrorism 
Financing (Jan 2019) 

10 10 0 

(8) WCO Asia Pacific Regional High-Level 
Seminar on Data Analytics for Customs (Apr. 
2018)  

8 8 0 

(9) WCO Asia Pacific Regional Workshop on 
Training Management (Mar 2019) 

11 11 0 

(10) WCO Asia Pacific Sub-Regional Workshop on 
Risk and Compliance Management for the 
Pacific (Mar 2019) 

5 4 1 

(11) WCO Asia Pacific Regional Workshop on NII 
Equipment and Automated Threat Recognition 
(Apr 2019) 

16 16 0 

Total 110 
107 

(97%) 

3 

(3%) 
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Some good examples of work improvement are listed at below:  

 Improved the efficiency of National Single Window e.g. improved the quality of National 

Standard Data Set and increased the participation in single window environment (Thailand - 

WCO-UNESCAP 4th UNNExT Masterclass: License, Permits, Certificates and Other regulatory 

requirements (e-LPCO) in a Single Window Environment); 

 Raised awareness of the frontline officers on the overall smuggling situations and control 

measures, thus becoming more tactful and effective in risk profiling of different cargoes (Hong 

Kong China - Regional Workshop on Combating Environmental Crime); 

 Reinforced the importance of data analytics and introduced other possible open data 

sources, e.g. OECD, UN Comtrade and World Bank data, which enabled further compatible 

study on data use for enhancing work efficiency (Singapore - Regional High-Level Seminar on 

Data Analytics for Customs); 

 Improve the effectiveness of the workshops/seminars held in Customs Training Institute 

through applying the learned knowledge (Japan - Regional Workshop on Training Management). 

2.6 Initiation of modernization projects 

2.6.1 Development of new projects 

 The last question of the questionnaire is about initiation of new modernization projects.  

The capacity building programs organized by the WCO are not only aiming to enhance the 

effectiveness and efficiency of Customs performance, but also to provide Members with 

abundant food-for-thought for the development of reform and modernization initiatives.  In 

this context, the ROCB A/P does not have an exclusive definition on “modernization projects” 

for Members.  These projects can be an institutional engagement work towards future 

enhancement of the current systems or programs with short/mid-term projections.  Among 

105 of the answered, 58% were enlightened by the fruitful content of the WCO workshops or 

the good practices shared by other Members, leading to the initiation of new projects in their 

home administrations.  Table 6 shows the details of the result.   

  



ROCB A/P Annual Report 2019/20 
 

189 

 

(Table 6) Initiation of new modernization projects 

WCO Sub-/Regional Workshops 
Total no. 
of replies 

Yes No 

(1) WCO Sub-Regional Workshop for 
ASEAN Members States on Border 
Enforcement on Counterfeiting and 
Piracy (July 2018) 

8 3 5 

(2) WCO High-Level Regional Seminar on 
Cross-Border E-Commerce Framework 
of Standards (July 2018)  

11 9 2 

(3) WCO A/P Regional Workshop on 
Frontline Border Capability against 
Terrorist Threat (Sept 2018) 

11 4 7 

(4) The WCO-UNESCAP 4th UNNExT 
Masterclass: License, Permits, 
Certificates and Other regulatory 
requirements (e-LPCO) in a Single 
Window Environment (Nov 2018) 

14 9 5 

(5) WCO Regional Workshop on 
Combating Environmental Crime (Nov 
2018)  

13 3 10 

(6) WCO Pacific Islands Sub-Regional 
Workshop on Customs Valuation (Dec 
2018) 

2 1 1 

(7) WCO Asia/Pacific Regional Workshop 
on Anti-Money Laundering and 
Terrorism Financing (Jan 2019) 

5 4 1 

(8) WCO Asia Pacific Regional High-Level 
Seminar on Data Analytics for Customs 
(Apr. 2018)  

8 5 3 

(9) WCO Asia Pacific Regional Workshop 
on Training Management (Mar 2019) 

12 9 3 

(10) WCO Asia Pacific Sub-Regional 
Workshop on Risk and Compliance 
Management for the Pacific (Mar 2019) 

5 3 2 

(11) WCO Asia Pacific Regional Workshop 
on NII Equipment and Automated 
Threat Recognition (Apr 2019) 

16 11 5 

Total 105 
61 

(58%) 

44 

(42%) 
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Below are some of the modernization projects newly initiated or enhanced on-going projects:  

 Reviewed and strengthened the roles of relevant IPR enforcement agencies (Malaysia - 

Sub-Regional Workshop for ASEAN Members States on Border Enforcement on Counterfeiting 

and Piracy); 

 Initiated the single window feasibility study (Afghanistan - High-Level Regional Seminar on 

Cross-Border E-Commerce Framework of Standards);  

 Provided very useful inputs for ongoing development of new customs systems and customs 

law relating to e-commerce (Bhutan - High-Level Regional Seminar on Cross-Border E-

Commerce Framework of Standards); 

 Developed an IT system dedicated for customs clearance of cross border e-commerce, 

commenced on 1 April 2019 (Indonesia - High-Level Regional Seminar on Cross-Border E-

Commerce Framework of Standards); 

 Strengthened the confidence and knowledge towards the initiation of modernization 

project on electronic pre-alert manifest for air cargo (Malaysia - High-Level Regional Seminar 

on Cross-Border E-Commerce Framework of Standards); 

 Decided to form a Strategic Command and Coordination Centre as a part of Action Plan 

(Thailand - WCO A/P Regional Workshop on Frontline Border Capability against Terrorist 

Threat); 

 Initiated a project called ‘Cross-Border Tourist Vehicle Management’ to control the 

movement of tourist vehicles crossing borders (Cambodia - WCO-UNESCAP 4th UNNExT 

Masterclass: License, Permits, Certificates and Other regulatory requirements (e-LPCO) in a 

Single Window Environment); 

 Initiated to strengthen the cooperation at national level between customs and other 

enforcement agencies to resolve the environmental crime problem especially the repatriation 

of plastic waste to the country of origin (Malaysia - Regional Workshop on Combating 

Environmental Crime); 

 Introduced online foreign currency declaration system which provides real time data to the 

Financial Intelligence Unit (Sri Lanka - Regional Workshop on Anti-Money Laundering and 

Terrorism Financing); 
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 Started a project to develop a valuation database and a holistic risk management system 

which will assist to identify high risk cargoes / traders and facilitate the compliance / legitimate 

traders (Maldives - Regional High-Level Seminar on Data Analytics for Customs); 

 Enhanced the existing data analytics capabilities to improve sense-making and targeting 

inspired by the learned knowledge (Singapore - Regional High-Level Seminar on Data Analytics 

for Customs); 

 Proposed to the Ministry of Finance to establish a separate HRM section (Nepal - Regional 

Workshop on Training Management); 

 Accelerated the development of Training Manual (Myanmar - Regional Workshop on 

Training Management); 

 Developed the Compliance Improvement Strategy (CIS) through integration of Customs & 

Tax data (Fiji - Sub-Regional Workshop on Risk and Compliance Management for the Pacific); 

 Changed the management approach from single control room at each customs inspection 

site to centralized control room for image analysis and also planned to develop a Assets 

Management System for NII (Malaysia - Regional Workshop on NII Equipment and Automated 

Threat Recognition); 

 Planned to improve the centralized image supervision by getting real time image data 

(Cambodia and Indonesia - Regional Workshop on NII Equipment and Automated Threat 

Recognition); 

2.6.2 Initiation of new reform and modernization projects correlates with specific 

follow-up actions taken 

Policy and funding support are always the prerequisites for a successful implementation of 

customs reform and modernization.  In order to gain support from the high-level management 

for launching new projects or enhancing existing systems, it is practicable to kickstart by 

submitting a detailed report with gap analysis and specific recommendations for their 

consideration.  As a matter of fact, the ROCB A/P found there is a correlation between 

initiation of new projects and application of knowledge acquired from the WCO workshops.  

The analysis finding shows that the detailed mission reports and/or specific recommendations 
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made by the workshop participants, who had in-depth understanding of the perceived gaps in 

their operation against that of the learned international standards or good practices of other 

Members, contributed to the enhancement of the existing practices or initiation of new 

programs in their home administrations.  92% of the answered believed the new reform or 

advancement were attributed to the submission of mission reports and/or respective 

recommendations made to the senior officials (Table 7).   

(Table 7) Correlation between initiation of new modernization projects and specific follow-up 

actions taken 

WCO Sub-/Regional Workshops 

Member 
participants 
submitted 

reports 

Member 
participants made 

specific 
recommendations 

Member 
participants 

initiated new 
projects  

(1) WCO Sub-Regional Workshop for 
ASEAN Members States on Border 
Enforcement on Counterfeiting and 
Piracy (July 2018) 

KH, ID, LA, 

MM, MY, PH, 

TH 

MM, PH LA, MY, PH 

(2) WCO High-Level Regional Seminar 
on Cross-Border E-Commerce 
Framework of Standards (July 2018)  

AF, ID, LA, 

MY, MV, NP, 

PG, WS, SG, 

LK, TH 

ID, LA, MV, NP, PG, 

SG, TH 

AF, BT, ID MY, 

MV, NP, PG, 

WS, TH 

(3) WCO A/P Regional Workshop on 
Frontline Border Capability against 
Terrorist Threat (Sept 2018) 

BT, ID, JP, LA, 

MM, WS, LK, 

TH, TO 

AU, FJ, ID, LA, MM, 

WS, TO 
AU, TH, ID, TO 

(4) The WCO-UNESCAP 4th UNNExT 
Masterclass: License, Permits, 
Certificates and Other regulatory 
requirements (e-LPCO) in a Single 
Window Environment (Nov 2018) 

VU, PG, FJ, 

KH, NP, LK, 

TH, BD, MV, 

MY, CN, IR, 

AF 

VU, PG, FJ, KH, NP, 

LK, MV, CN, IR 

FJ, KH, NP, LK, 

TH, MV, MY, 

IR, AF 

(5) WCO Regional Workshop on 
Combating Environmental Crime 
(Nov 2018)  

NP, BD, PK, 

VN, AF, MM, 

KH 

BD, AF, MY, ID WS, ID, MY 

(6) WCO Pacific Islands Sub-Regional 
Workshop on Customs Valuation 
(Dec 2018) 

VU, TO VU, TO TO 
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(7) WCO Asia/Pacific Regional 
Workshop on Anti-Money 
Laundering and Terrorism Financing 
(Jan 2019) 

BT, KH, ID, JP, 

MN, PG, LK, 

TL, TO, VN 

BT, MM, PG, LK, 

TH 
BT, MN, LK, TO 

(8) WCO Asia Pacific Regional High-
Level Seminar on Data Analytics for 
Customs (Apr. 2018)  

KH, MY, MV, 

SG, VN, TO 
MY, MV, TO 

KH, FJ, MV, 

VN, TO 

(9) WCO Asia Pacific Regional 
Workshop on Training Management 
(Mar 2019) 

AF, IN, ID, JP, 

MV, NP, LK, 

TO, MY, TH 

AF, ID, JP, MV, 

MM, LK, TO, TH 

AF, IN, ID, JP, 

MM, MV, NP, 

LK, TH 

(10) WCO Asia Pacific Sub-Regional 
Workshop on Risk and Compliance 
Management for the Pacific (Mar 
2019) 

FJ, PG, WS, 

TO 
FJ, PG, WS, TO FJ, WS, TO 

(11) WCO Asia Pacific Regional 
Workshop on NII Equipment and 
Automated Threat Recognition (Apr 
2019) 

HK, ID, IR, 

MY, MV, MM, 

NP, NZ, PG, 

WS, LK, TH 

BD, FJ, ID, LA, MV, 

NP, NZ, PG, WS, LK 

BD, KH, FJ, ID, 

IR, MY, MM, 

NP, WS, LK, TH 

Total 91 61 61 

Numbers and percentage of respective 
actions presumably led to initiating new 

projects 

51 

(56%) 

38 

(62%) 
 

Number and percentage presumably attributed to mission reports submitted 

and/or specific recommendations made 

56 

(92%) 

(NB1) The Members administrations who had initiated new projects are underlined in the columns of submitted 

reports and made specific recommendations. 

(NB2) The Members administrations who had submitted reports and made specific recommendations are shown 

in bold in the column of initiated new projects. 

3. Conclusion and Recommendations 

Based on the findings of Survey 2019, the ROCB A/P observes that the workshop participants 

did brought an abundance amount of information and learning back home and practically 

applied them in their administrations through different kinds of follow-up actions.  Indeed, the 

impact of these exemplifying follow-up actions are recognized by participants as well as their 

management officials and such potential benefits are significant and should not be 
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underestimated.  Among all other kinds of follow-up actions, the ROCB A/P would like to 

highlight the followings for Members’ considerations: 

Mandatory filing of workshops reports 

Although filing report of the workshop attended is always regarded as the most common and 

easiest follow-up action, the Survey 2019 reveals that not 100% of the respondents put on 

record of what they had learned from the WCO workshops.  As always, the ROCB A/P 

emphasizes that the new knowledge and skills acquired from the WCO workshops should be 

administered but not be withheld by the workshop participants themselves because the 

workshop programs are designed for providing food-for-thought for organizational reform and 

modernization, along with the exchange of good practices.  Workshop participants should 

cherish themselves as representatives of their administrations and prepare to play the roles as 

trainers and rapporteurs when back to their home administrations.  92% of respondents who 

had submitted reports and/or made good recommendations to their seniors resulted in 

introduction of new projects or enhancement of the current programs in their administrations.  

In view of this, the ROCB A/P strongly recommends Members to mandate their representatives 

of each WCO workshop to submit a workshop report, better if incorporated with constructive 

recommendations, so as to ensure the acquired knowledge and its values are properly reported 

to the management for consideration of further organizational development.  

(a) E-sharing of training materials 

In this digital era, the use of information technology helps increase the speed and span of 

knowledge to be shared across and within nations.  Through instant sharing of know-how 

within the organization, the staff are able to obtain up-to-date information which would 

stimulate innovation for work improvement and deliver better outcomes.  The WCO 

workshops are organized in a paperless fashion and the distribution of training materials is made 

via CLiKC!2.  Workshop participants are issued with an individual user account and password 

for access to CLiKC! to undergo the relevant e-learning modules, share their presentation 

materials or even join discussion with the trainers and other participants.  Meanwhile, the 

ROCB A/P also encourages Members to make use of electronic means to share information and 

                                                   
2 CLiKC! is a WCO e-learning platform which provides a wide range of training materials to Members.  
There are more than 300 hours of courses on various customs subjects available in English, French, Arabic, 
Spanish, Russian and Portuguese. 
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training materials after participating the WCO workshops.  “E-sharing” of training materials 

helps disseminate the information to a larger number of trainees, especially via intranet or 

common drive folder connecting with other users on a server within the organization.  Many 

respondents in the Survey 2019 revealed that they had shared the workshop materials with 

hundreds of staff in a short period of time via their organizational intranet.  Some respondents 

who had a copy of the training materials saved in the computer network of the 

division/department for sharing also received positive comments from their colleagues.   In 

light of that, the ROCB A/P firmly recommends Members to explore and utilize the techniques 

of e-sharing of training materials with a view to distributing the pertinent information to a larger 

number of staff cost-effectively and improving the work performance efficiently. 

(b) Organization of in-house training 

To achieve meaningful and long-term improvement of work performance in terms of efficiency 

and effectiveness, Member should be empowered to take ownership of their capacity building 

programs.  The ROCB A/P attaches great effort in promoting in-house training to the WCO 

workshop participants, encouraging them to conduct domestic training when back to their 

home administrations.  Based on Members’ capacity building needs, the ROCB A/P organizes 

regional/sub-regional workshops on specific topics with contents covering the latest 

international standards and guidelines delivered by Customs experts and the good practices of 

Member administrations.  The institutional impact of the acquired information can be 

materialized only if the workshop participants commit and continuously pass on the knowledge 

to their fellow colleagues.  More than half of the respondents who had initiated new 

projects/enhancement of the current operational practices agreed it is attributed to the 

effective in-house training.  These in-house trainings do not necessarily mean to be in large-

scale training workshop or with long duration training program, rather it can be a short but 

concise briefing or a comprehensive presentation on the lessons learnt combined with 

constructive group discussion.  In fact, there are numerous advantages of in-house training: 

cost effective, flexible time, customized training, enhanced team building, etc.  With support 

of more personal stake in and commitment to the workplace training, not only will the work 

performance in front-line operation be improved, but also will a solid and supportive foundation 

for organization reforms rooted in. 
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The WCO is committed to develop professional standards and guidelines on Customs matters 

for enhancing the efficiency and effectiveness of the performance of Customs administrations, 

while the ROCB A/P strives to offer a wide range of capacity building assistance, ranging from 

trade facilitation, revenue collection to securing and protecting the society, for strengthening 

A/P Members’ capacity to achieve their national goals.  The capacity building programs 

organized by the ROCB A/P are delivered by experienced Customs experts, containing the 

latest international standards and guidelines along with the good practices undertaken by 

different Members.  A progressive approach is proposed to Members to realize the potentials 

of these programs in their progress of Customs reforms and modernization.  This approach 

requires the workshop participants to actively continue the learning cycle when back to their 

office through carrying out follow-up actions in a timely manner.  On top of that, the ROCB 

A/P also appeals for Members’ support to voluntarily undertake these follow-up actions in their 

home administrations as an engagement in the organizational development.  Only if Members 

take ownership of these technical assistance programs will they realize the potentials in 

assisting them to achieve their national goals.  The Survey 2019 reveals the pertinent 

information on these exemplifying follow-up actions and provides a snapshot of the impact that 

these capacity building programs had on the performance of the regional Member 

administrations in terms of work efficiency and effectiveness as well as organizational 

development.  The ROCB A/P will continue to encourage Member representatives in the 

WCO workshops to optimize the value of the regional capacity building programs in their 

organizations, while in the meantime, evaluate the development progress and identify further 

technical assistance needs of Member administrations. 
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Abbreviation of A/P Member administrations 

 

Abbreviation Members 

 

AF 

AU 
BD 
BT 
BN  
KH 
CN  
FJ 
HK 
IN 
ID 
IR 
JP 
KR 
LA 
MO 
MY 
MV 
MN 
MM 
NP 
NZ 
PK 
PG 
PH 
WS 
SG 
LK 
TH 
TL 
TO 
VU 
VN 

Afghanistan 

Australia 
Bangladesh 
Bhutan 
Brunei Darussalam 
Cambodia 
China 
Fiji 
Hong Kong, China 
India 
Indonesia 
Iran 
Japan 
Korea 
Lao PDR 
Macao, China 
Malaysia 
Maldives 
Mongolia 
Union of Myanmar 
Nepal 
New Zealand 
Pakistan 
Papua New Guinea 
Philippines 
Samoa 
Singapore 
Sri Lanka 
Thailand 
Timor-Leste 
Tonga 
Vanuatu 
Vietnam 

 



ROCB A/P Annual Report 2019/20 
 

198 
 

Annex V 

Abbreviation  

 

ABF  Australian Border Force 
ADB  Asian Development Bank 
AEO  Authorized Economic Operator 
AMS  ASEAN Member States 
A/P  Asia Pacific 
APPU Asian-Pacific Postal Union 
ARTNeT Asia-Pacific Research and Training Network on Trade 
ASEAN Association of Southeast Asia Nations 
BCED Bahamas Customs and Excise Department 
BPA  Business Process Analysis 
CBCTI Customs Border Control Training Institute 
CBIC Central Board of Indirect tax and Customs 
CCF  Customs Cooperation Fund 
CGAM Customs General Administration of Mongolia 
CLMVT Customs administrations from Cambodia, Laos, Myanmar, Vietnam and Thailand 
CNMI Commonwealth of the Northern Mariana Island 
CTI  Customs Training Institute 
DP  Development Partner 
DSG  Deputy Secretary General 
EAC  East African Community 
e-LPCO Electric License, Permits, Certificates and Others 
FIATA International Federation of Freight Forwarders Associations 
FPPCP Framework of Principles and Practices on Customs Professionalism 
FRCS Fiji Revenue and Customs Service 
FTZ  Free Trade Zone 
GACC General Administration of China Customs 
GASI  General Agencies for Specialized Inspection 
GDCE General Department of Customs and Excise of Cambodia 
GDPR General Data Protection Regulation 
HKCED Hong Kong Customs and Excise Department 
HRM Human Resource Management 
HZMB Hong Kong- Zhuhai-Macao Bridge 
IADB Inter-American Development Bank 
ICPO International Criminal Police Organization 
INCB International Narcotics Control Board 
INTERPOL The International Criminal Police Organization  
IPR  Intellectual Property Right 
IRU   International Road Transport Union 
IT  Information Technologies 
ITD  International Trade Development Institute 
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JICA  Japan International Cooperation Agency 
KCS  Korea Customs Service 
MOU Memorandum of Understanding 
MPA  Mercator Program Advisors 
NACIN National Academy of Customs, Indirect Tax and Narcotics 
NCTF National Committee on Trade Facilitation 
NII  Non-Intrusive Inspection 
NSW National Single Window 
OCO Oceania Customs Organisation 
ODS  Ozone depleting substances 
PCA  Post Clearance Audit 
PDR  People’s Democratic Republic 
PICARD Partnerships in Customs Academic Research and Development 
RANEPA Russian Presidential Academy of National Economy and Public Administration 
RAP  Regional Asia Pacific 
RCPs Reginal Contact Points 
RHCA Regional Heads of Customs Administration 
RILO A/P Asia Pacific Regional Intelligence Liaison Office 
RKC  Revised Kyoto Convention 
RM  Risk Management 
RMCD Royal Malaysian Customs Department 
ROCB Regional Office for Capacity Building 
ROCB A/P Asia Pacific Regional Office for Capacity Building 
RSP   Regional Strategic Plan 
RTC  Regional Training Center 
SAFE FoS SAFE Framework of Standard 
SCC  Shanghai Customs College 
SPCD Strategic Plan of Customs Development 
SWRM Strategic and Work Program on Reform and Modernization 
TFA  Trade Facilitation Agreement 
TOA  Technical and Operational Advisers 
TRS  Time Release Study 
TRIPS Trade-Related Aspects of Intellectual Property Rights  
UFF  Unified File Format 
UNESCAP United Nations Economic and Social Commission for Asia and the Pacific 
UNODC United Nations Office on Drugs and Crime and International Narcotics Control 
USPIS United States Postal Inspection Service 
WCO World Customs Organization 
WTO World Trade Organization 

 






